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THIRTY WONDERFUL YEARS’ tells the story of thwe exceptuonal program Whlch
evolved in'the state of Loumawna due very largely to the enérgy, enthusiasm and ~
total'dedication of one man to the welfare of the deaf and the hard of hearing.
TFhis ei(:.eﬁtio‘nal man is Albert G. Seal. The program’s success was assured by intense
: cooperation between educators and \_/'ocatiroyna‘l refh‘apilitati;on workers.
The.story was written by Mr. Seal over a co:n‘s,ixdreraﬁb‘l:e period of time alnd completed
late in 1971. It vividly details the long sequence of steps which led from his
~initial assignment as the first counsellor for the deaf and blind in-Louisiana to-
his resignation from his position as State Supervisor of Servjces for the Deaf and
hard of Hearing, effective June 30, 1972, to join the staff of Beltone Etectronics )
Colrpowr:‘fativo‘n. . . - "

i N - .
. \ .
f N N

We at Beltone had known Al Seal for many years, as he had worked in clese
. collaboration with our hearing aid dealers in Louisiana to assure that his hard
of hearing clients received all the help p6~ssinb le from hearing aids. When he let
it be known that he was about to take ‘early retirement’ from his state post, we .
discussed with him the propriety of his joining us as' Vocation Rekabi litation
Coordinator to educate our dealers nation-wide in the total philosophy of vocational

rehabilitation and the policies and procedures of concern fo them.

Mr. Seal tackled his new assignment with his usual enthusiasm. After studying
.the situation in collaboration with Beltone executives, it was agreed that he
should arrange to hold a series ofstate-wide seminars in vhich state officials
of Vocational Rehabilitation and other public agencies wolu'ld participate with

Beltone dealers. The success of his efforts is evidenced by the fact.that in the space
of just one year he contacted DV R officials in forty- ewg\ht Istates and planned and
conducted the inter-discipline seminars in forty-five of t.hxém. VR officials and
Beltone dealers alike agree that the meetings have resulted in improved understanding
and paved the way to fuller cooperation in .s'eF\ri'nzg the hearing handicapped.

«

Beltone Electronics Corporation is proud to have Albert Seal on its staff and to
publish this story of his thirty wonderful years in the state of Louisiana. You who

- read it may agree that a poem by Will Allen Dramgoole entitled 'THE BRIDGE
BUILDER,’ long a favorite of Albert Seal's, {ums up his own attitude toward his
life and career: ‘

»

»

O
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THE BRIDGE BUILDER

<

An (')wljd. man, going a long highway

Came at the evening, cold and gray

To a chasm vast and deep and wide.

The old man crossed in the twilight dim —
Thwe sullen stream had no fear for him,

But he turned, when safe on the other side,
*And built g bridge to span the tide.

Old man,” said a fellow pilgrim near,
Y ou are wasting your strength with build ing here.
You never again will pass this way,
* You’ve-crosse.é the chaém deep and wide ;
Why build you this bridge at evening tide?’
~

The builder lifted his old, gray head. *
"Good friend, in the path | have come,”’ he said,
|s a youth whose feet mu st pass this way.
This chasm, that has been naught to me,

¢ ) To that fair-haired youth may a pitfall be;
He, too, must cross in the twilight dim . . .
Good fri‘en:d,i'l am building this bridge for him!"’

Beltone Electronics salutes Albert G. Seal and commends this story of his first.

Py

» career’ to all who are doncerned with vocational rehabilitation of the hearing handicapped.

David Smith
Director of Marketing
Beltone Electronics Corporation
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N . FOREWORD o
. B B . by ’ / ~ o
A : < Dr. Buyce R. Williams
‘. - o ’ . . ) . v

~ The vocational rehabilitatign movement ra-nwlZs right up at the top among the array
of social services that this country has conceived, nurtured and developed to insure v -
m that the central concept of democracy, equal opportumty exists im fact and is
maintained. Still ascendatnt in its outreach and thrust,,,the State- Federal vocational
: rehabilitation program statnds out among all pubfic and private services in res'pondm
. to the needs of one of our most seriously underserved minorities, dweaf‘p:eo:pl?e,
~and in its potential to be still more effective for, them. ‘
i . l T ’/‘ ' r
These happy conditions were not legislated, 'al{holugh they have their roots in
- - «the laws relating to vocational rehabilitation. /They were not purchased, although

vocational funds provided the means, They d)gist because of the dedicated professionals

who man the service line, the vocational rehabilitation counselors for the deaf.

" «

°

i v A principal contributor to this challenging, exciting work has been Albert Garrel Seal,
: longtime friend, colleague, and in‘gpwiration./ Al Seal has established in Loujsiana "
| benchmarks for integrated meaningful services to deaf clients.that are beacons

‘ for the other States that are not blessed with his kind of commitment.

In these pages Al tells in his own engaging way the highlights of his pioneering..

‘ Dynamic and close working relations Wit‘h special education ,' job d:evelxo.pwmw,gnt,

‘f placement techniques, case study and evaluation, resource establ ishment are awrrj):nrg .

‘ the basics that he discusses. All are fundamental for effective statewide vocational -
rehabilitation programs for deaf peoplwej . '
The experienced vocational re‘hta\btiIitatito:nucoun‘selxor for the deaf will find Al"s e
warm message replete with insights that take on special significance in the tight =~ =

‘ _ o/f his own work. The hteopih yte will find priorities for his growing inlvvfo]»vemteqt in . e

services to deaf people. This writer has found it a source of deep appreciation that

‘ Al Seal is the kind of person that he is and that he has taken the time to record -

| for posterity the important truths about service to deaf pedpile that h|s=wogk has, -

| brought to light, \ |/ e
-{ . \‘ - '
‘ Boyce R. WI“la\mS .
Director, Offlce of Deafness anwd Communicative "
|
s Vx

‘ ) Dlsorders N ? «

‘ eha\b|||tat|o»n Servnces Adlmlmstratmh
Department of Health, Education and Welfare

‘ ' i

i O ‘ o
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JTHIRTY WONDERFUL YEARS-

Preface

The program which has been described in this monograph has been the product

of the combined efforts of many hundreds of people and the v;v‘riter vx;as hi:g‘hly
privileged to have been one of them. To attempt to isolate a few people with
emphasis upon their contributions would se.eh‘m almost unfair while at the same time
to name all those who conrgr_ig,uted to‘wal‘rd the= success of the program would be
next to impossible.

With an apology for any,omissions of contributing individuals, we would like to
sirigle out just a few who have left their imprint on the successful development of
this exciting program here in Louisiana.

Four individuals now deceased had such keen insight for planning and so great
love of the deaf that they combined their talents and their positions to make
possible the beginning of thns program. These were the late Seid W. Hendrix,
State Director of Vocauonal Rehabilitation; Spencer Ph||||wps and John S. Patton,

. Supenntendents of.the Louisiana State School for the Deaf; and Dr. Felton Clark,

Pre5|dwent of Southern Unlversuty and also %upenniendwent of the School for the
Deaf on that campus. Without thelg%/cwe and undwerstalndung .or the deaf and thenrv

desure to 566 tr‘fe dweaf have-equal o rturdties with other gmups this pwrog\ram :

The writer owes a debt of g;amudwe to lVIrs* tha‘n Jvones former.Principal of the
School for the Deaf; to Mr! Kenwneth Huff fowmer PrlnC|pa| of the School for the
Deaf, and presently Su\penntendent of the Wlsconsm State Schrool for the Deaf

and to M. W. L. Bradward Principal of” the School for the D‘baf at Southern

could neven 'have gone beyond |rs initial Beinnwnlng g_cy:“-‘ o

h M

“University, for their w|II|ng\ness to work as members of theqteawm in both the -

development of this program and ift its contunuung growth on both ‘the cam|p‘uses
and throughrout the state. lVIy friend avnd co,JIeagule Murphy J\*‘Syllvest one of
the outstanding psycholegists in thwe fueld of, Vocational Rehabllntantlon prOvndre@*' "

the writérewith an |nS|ght mtb ‘the area of dreafness Wlthéut WhI'Ch he could H ve
never dweveIpred this program, to'its present size. - - ' ’

T s L ) . g
(O
L)

Not enough c0wu|d be said to commend the thousards of employers throughout
thestate, the hundreds of deaf peOvae t’hraughout the staté and my fellow -
workers in the Vocational Rehaubnl1tat|aneDepalrtment for thwem"contrubutlon»s
leading ‘toward the success, of. this pr-ograwm Witheut this combined effort Wlth
each doing the best he could our program would niever have grown ' to.such an

eXrCnt ) a._h " , [ ’ N . ﬁ .
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of this program.

We are indeed mdebted to br B/oyc("v ilhams, Director, Office of D-eafné‘ss awnd
Communicative Dlsorders,“ﬁeha flitation Services Adxmm|strat|on_,,,,Depawrtment of
Health, Education.ang’ Welbare Washlnwgton D. C. for lis 30 ye‘ars of Iweadershlp
n helpmg this. Qounselwor to develop and - expand the prog‘ram The warm and
‘ friendly - relatmwnsmp which developed between the wnter and Dr. W|I|rams has
|+ * been one of the significant aspects of both the growth of th|s program m LOUISLBHa
_ .and the influence it has haxdﬂhroughout the country.- ]
’;;. Dr. Marvin Thames, President of Del‘gaw o College‘in New O‘rlearls Mr. Henry Nebe,
Adrinistrator for Reharbllltatlon Services at Delgado, and Mr. Douglas Wells,
q» " Assistant Adm:mstratom for thwe Program for the Deaf arid therr facult\c and staff
' -~ have made a Ia“s,fng imprint upen tpe services r-)rovmded for the deaf by cooperatmg

e © with the writer in the welopment of the exciting progwram for the deaf at Delgado

» ‘College. 'y . ' o

o P '

'
-

Z In 1967, t e wrdger was bonored at the Nat|0na| Rehabilitation Association _
Conventnon at Cleveland, OHio by r@cewuhgﬂhe Bill Elkins Counselor- of- tbgtYea»r )

o aq
. © 1 Award. Perhaps thns%s;gwmfhcam eventwas the essenual ingredient thaﬁS}:{gl’fz@q mhe
;f“”."’ f_( rapid expanslon of the servicesin‘Loulsiana. To my friend, Bijl, "l owe & lastmwg

‘. ﬁ ‘ebt of Qwratl’m’d%for Ih% distinct hOﬂOrr angl for the mflue'nwce it had upon my career.

S Lo .

“ i Flnafly, four important people have left their influence on the writer and the pwrogram
T8 Ann Jackson, rny faithful secretary for the past 18 yem‘s and to Elaune French
(also my seaetary) | am dneeply ingebted. Wuthout their assistance in the handling

‘ ) of the makgrlals and in the volumes of work which ‘we have done over these 18 years,

o . my task wbuld have been almost impossible. To my vyrfe Wulma\h and my daughter,

Della, who stayed. with me throughr thick and .thin, who have traveHed the state

‘ ¢ from end to end and who have gjven me of their time and advice, | have nothing

| but a feeling of love and admiration, -« ' . ' o . . P

These individuals named and L.Jr'\ha'm‘ed‘cqmprise the team of which | have been '

privileged to be a member. Together we have develgped.a prr'ggfr'éwms which we believe

N

hearing. We are grateful for this privilege.

"

’ to. | | Albert G. Seal’ ' - ' ) o \‘

I . N ! . U ’ RY; ) H
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THIRTY WONDERFUL YEARS
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- Chapter |

”

- The Genesis of a Program for the Deaf

J

. ‘ . 1

The htstory of VO(,dUOﬂdl rehatblhtdtlon in the United States, as well as definitive
studies on specal dS[)(:‘CIS to deafness, has been written by competent scholars. Their
papers serve as resource material for persons involved in a rehabititation program for
the deaf. Before these professional nqwaterua!s were available, however, the need for
providing services for the deaf in our state of Louisiana was recognized. Unfortunately,
we had very Jittle experience upon which to draw in the establishment of such a pro:
gram. What we will relate in-the pages to come will e an effort to unfold a story of

. how a (1rat‘natr(‘,, exciting, and previously unheard of program was conceived and
. developed in our state. . < : o .

L] - L] b

‘ Our state had nqt been Cgmpletely unaware of the problems of the deaf. H; §Tory V:IH
’ fP|dIP thag " ‘the early nuneteenth century when the population of aur state was smal'l
T Legislature appropriated funds withMhich to send our.deaf children to other states
oW "‘J which ‘h,,ad prev:|0us|y estgbllshte(l educational facilitics tor their deaf. Then, JQ thg early
185@'5 the State Legislature gave further consideration to the problem of the education
L of the ghea’f dnd the end result was that the State School for the Deaf was established . "
o . th Baton Rouqe ‘Childrén from ﬁ’trougthout the state were énrotled in this early ed- i
' o ucatlbnal |nst|tut|on and 1t gained rmoqm?:on fotr its degree of excellence in the field

o ~
¥’ -

| ()f"d(utf educgtion in the Deep Soffth. g e,

a

‘.“.. ' . . Lo ] c ¢ 0

" :k‘Thp period between 1860 andr 1865, was turbulent and the services for the deaf in the
‘ stdtv were bddly disrupted. After some period of time during the readjustment to peage,
the gducational program “for the school took on & more normal pattern Students were
| ~*trained in both academic ar vocational subjects but the school offered only a Ijmlted
number of vocati®dnal courses. As the school giew in experience, certain areasof em-
s, ployment in which the deaf had succeeded weré used ds bases for teaching trades with-
in the schoo!l’ This ;ﬂ)ractice continued for nearly one hundred years. The results,
¥ however, of such a system, though good as they were, left much to be desired.in of-
‘ /.Lau.ng the deaf student the same opportdanities for the. broad total educational op-
‘ portunity offered to his hednrtq brothers and sisters.

. .t “ X W
Therevare many advantages to be found in the residential school which can hardly be

found elsewhere in an educational program for the deaf. There are some circimstanges,
‘ N however, associated W|th the r\e idential school which led the educators in our state in
\ the early 1940's to give some c\u.mderatlon to an expansion and an enrichment of op-
poytunities avatlable to the young degf person. Because of lack of faculty, space, and

|
‘ finances the residential school can only offer a very limited number of vocational

. . ) é
: i 1
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oppottunities tor the deat, This results mmany young deaf persons being denied the
opportumty of abroad vocational evaluationdl experience with many bgind trained in

frelds both below and above therr mterest paltern or their capacity to function,

bt was not u-nm the; carty partof World War 11 tgit the educators in Louisiana came
face 1o face with the traiming and the employment problems of our young deaf and de
cided that now wads the tune to bring them into the total rehabihtation picture and to
treat them with equality. The Suprerintendent of the School for the Deaf and the Di-
rector of the State Vocational Rehabihtation Agency began to give joint consideration
to the scope of the problem of eruployment of the young deaf in our state. What they
found they did not hike. Many ot the deaf who were leaving the schoot were develop
NG very poor work history A survey cevealed that LT\(zy were having employment of
vmy’shml ducation and that there vas no consistent ;mtmrn in the type of employment
which they were seenang. Mang were not able to compete successfully in the field to
whoch they hod had some exposure at the school  Not having had any post graduate ~
trarning facilities avarlable they had oo Other choice but'to go from door to door un-
assisted and accontieg onty suck johs as they counld find ‘

. - ' ‘ N .
i - Other negatve characterntics were discovered im@hs survey of the problems of the

’~/UIJH(] deat 1 oo state. These young people, who had been denied the learping ex- .
perenees which one ACAUET S ) lu-mmq environament, developed some rather bad

work Babits  Earployers statea that "n'y were not mterested m hmnq the deaf be-

Canse of thes nability o e o good adjpustment to d new work situation. The young

o

; ' u‘d(:d! ermiployee was descobed as beimg hot tempe ted. He wo‘uld get mad very easily.

, (l‘.‘Hu would pay Litthe gl‘.mﬁf(m to nstructions, "He would leave his job with no notifi
% | ‘\\xm_un ol dypartune and seldonosoutd he call the ofhice when it was impossible for
‘ Mo 1o Lot s wore Liench ot the Lt of the day. Others deseribed him as being :
| - : sndependable, susprcious, and eas'y Srstiated. Many deat workers were described
| . 0,J\!)(rnw;:m‘un(»;x,/ AN gty s toontooag taor somethong else i J

! ; - g
‘ Hn\. i ot 1O say that gl tactors pertarog to the deal were negative. Th\e‘re was that

‘ wml\lm ky nunber of deaf whio had fannd an ucueptd\bl(’ station in life and who hdd

madld good stable ees. Lucky was the dedf person who was fertunate enough
toe fmc> ajabyin kibepmg with his known capacity which provided him with the pleas
“Tife, H‘.n-.‘

older, tbuv hecame the backbone o leadership among the deaf in our state. -

‘ Ures o jumber was found to be m the mmonity, but gradually, as they grew

It was with the ldargen oggority, hovvever, that the Superintendent of the Scheol for-
'e iy the Deaf and the Director of e Vocational Rehiaoilitation Program were concerned.
They wantid to offer this segoent.of our poputation-an opportunity to be trained and
‘ placed mjobs o keeping with te - onaxemum skitls and interest levels so that they
could become more useful and well adpssted members of our society. With the war in
Oy beqrnneg, troere gy i teae et demand for tramed workers and the feadership in .

| Oyt state felt that we had o golden opportumity 1o accomplish two major objectives .

¢
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by initiating o program of service to the deaf. First by developing such a program we’ . ,
could discover the causes of some of the known negative aspects of the deaf population
Jnd attempt to develop a bread program which would focus attention on these problems ' J "
and eventually work toward & solution. In the second place, by successfully pursuing - -
the first objective we would be able to bring the deaf.in our state into the major war : e
effort and thus let them make their contribution toward winning the great struggle ' ' .
m which this coumry was engaged. -
It was i this settnng‘thal the present program for the deaf in Louisiana was beg'uﬂ’t;p . \
—— e .
January 1, 1943. BN -
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o ' Chapter Il " ) . ’
oy . ° + .

> . The Education of a Counselor for the Deaf - C L

12 i

e 40 . . : . - . v . ) -
When the decision was made-by the State Director of Vocatignal Rehabilitation and -
the’ Superintendent 5 the School for the Deaf in late 1942, the next problem ‘was to
determirie who would serve as counselor for the new program which was b’eirng formu-
lated.” This was‘'not an easy task, to comblete because in those early days there were

. few; if any, gquwehnes to follom. Jo-one seemed to be available with the combinatjon

of trariing and expernence which met the reqmrements of the job. The counselor

‘kinally CVosen to fulfill thrs responsibility was,comp%wetmgmp asslgrnrment in the De-
partmgnt of Education as A55|stant State Superwsor of Athﬁgrucatlon and it was
krown ;hat he hrad had some basic trammg in the field of hard ofhearm»g while in : -
N A coHege This, together with hls‘rdther broad backgmund of work expmence was

perhaps 1-he point of demsnon n hls,‘berrrg selected by both the Sup\ermtendwent and

. ’ ~ the State Dlrector to assume Ihe respon>|b|l|ty of this newﬁ created job. ,

.7 . |
There were mawny funda»mental reasons why the progrdm would be established under
. a joinfagreement between the State Vocational Rehabllltatlon Agency and the State

School for the Déaf. It was recogmi‘ed by all concernwed that the School for the Deaf ., .
" was doing 1ts best to equip its graduates yith skills which would be applicable to as- '
suming the responsibilities of a norma life. It was further recognized that once the
students left the Schoo] for the Deaf, they literally were on their own without any
furtheﬁwces necessary to assume their total ad]ustmgnt to the world of work. The
School for the Deaf had no responsibility in this connection beyOwndthwe date of gradu
ation. So it was that the deaf had been leaving the school and were forced to face the j e
realities of life and, in many instances, with tragic consequences. The leaders of the, B
o day recognized also that the rehabilitation program had a responsibility to provide | ‘o
' ‘ - services for the deaf once they had-left the school and that because of lack of knowledge -
! of the deaf, this agency had not been able to meet its responsibilities to this group of.
people. Much cred*t is due the Director of the Rehap»mtatlon Program arnd the Super--.
i v . intendent of the School for the Deaf for conceiving a program of services to the deaf
which served as.a pioneer project in joint relationships between these two agencies.
The records indicate that nd other state school or rehabilitation agency up to that
point had ever uridertaken a program of sueh fair~re'axcv:hiﬁ:g magnitude. D J’ |
i : In establishing guidelines for the program, it was felt essential that in order for the ) -
counselor to be more effective, he rnust of necessity be associated in close working re-
lationship with the deaf community within the school. It was known that the deaf were
! ‘ not receptive to strangers or especiaily those who could not commu nicate with them
in their own language nor one who did not understand or knew but little about their

a
t
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“oine tho(} %@&Jugulum and Hw inpact of deafness upon ther togal hife style. Both the
Supfmmen(len hd the State Director took o bold step when in January of 1943 the-
Cprograhiygwds l;%%w:lwu wh o residential counselor gn the campus at the school, Al
lh(mgn‘*%‘v
r(‘S;)Or“lSH)I 1o that dqehcyﬁfdw was housed 10 officespace provided by the school on the = -
'&) hmhm clnsgly identity the counselor with the deaf, itawvas arranged that he

e counselor was gmployed by the Vorational Re Imbilnldthn Aqency and was

*CAmpus.
h@f‘;enrd@'q sernpmar thly check trom the sehool office so that the deaf would have
wisuabgnowledue of tus aftiiation voth the school. This deciston eventually became one.

«

. . Con
otertie Tounding pascmips of e soccess of S nrogqeam because o vas o channel by

wWICh The counseior gained acorptance by the deal commmunmity, ' .

¢
Trovre were Otfier *),"(hwl s redsons forotegrating the Vocational Rehabilitation pro
rarm nto Hw School setping whooh proved to he most inm(;rmnf ta the success of the |
wrnr]r,gn f]mrﬁ.tm'%in bcdbnar ceniond tan readily tao antoutsider, it was soon ap,
parent that by having a counselor on the campus he could begin learning the 'm'emb‘e‘r
W OF Thie deateon o gty bt At gt thie ;dmu Lme tte community was
u!f(»v!!t/'(i the u;);mr(mnly of legrning more dbhout their counselor. 1t soon became ap
parent that the counselor way greatty in Hr't(l ol truch factual information about the
deat of he were o provide an approprate, effective program Ivaqu loward their
vyt ntial r»n’:::{mut.{ln\on O ot the f.:)l and prrhags morestriking I(*drmng prOU‘SSes '

came when the counselor, uphn Jl!l\/lll(] Al hisyoly reatized how hittie he knew awbout

’

the waortd ot deat by bty b _»'1 o ey was y\/llh;)'r\(llLlH(‘[)dd and this he
- «
soon learned was the wrong apparadeh T then became necessary for the counselor to
dC pnPa reat concept olthe deaf odiieation i order for bim to become qualified Lo
) .
render secyaos to thas qroan of people -
L K S . ’

.

Phygy s Doondeat et b ke b g b e bor was edrnestly seekong thehelpy -

.

ot ang andt allinterested persons who woald feach him commuméaetiye sk}/lls. Qne of

Thieamazineg t 51»|l st e il o stadents ged facnlty alike who volunteered -

G et R N T Toaeh e s ol erpads of total communication
vith ahe deat Hour ‘duv"‘w‘vnl Vaas spent teodireet w-vsq“fft() person instfuction, Practice
sessiohs lasted fondg imto mA;m untit sonietimes, the gbunselor felt as-though his fingers
Wllr! become paralyzed. One hmnr)‘?uuu merdent om‘mr‘ed one day when the (‘ounsielwo)lr
Welb wcxlkmq on the mam street of town and, with Ms hand poimted downward, was
Boger sprethima and Tadko g Ut Daese 't A G m-w‘ ap;)romhed him with t‘hc remark
that people who walk and talk 10 themselves are ()Hennmes re’ady “for the mental in-
stitdnion * The counselor was not deternted, ‘mwvvvr ar)d continued in this arduous, task /
f learning the program of total communication an order lhdl when a deaf person came
into his office he was able to commumeate with that person "“at the level most comfort.
(Il)Il’ to the individudal. This veas one ofthe gredtest achievements of the counselor and
s 0ne rec Ammended to all of 1o e who v ')nld follow in g sumilar program in serving

s

the t!t uf Oty

v . - o +

The counsetn heedgme J\M:!" vty oty that it weas necessary for fam to rh‘vnsv ways

and means 1o de vul(m qood rr-hmmm' s wth the deat (()vmnumly on the campus. He .

12 , |
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attended faculty meetings and W/Oll'kS'hOp‘S'awS well as student body activities. -1t is
recawlled thatthe counselor accepted the deaf community much more régadily than he
was accepted by them but being the determined individual that he was he pursued
this process until, ‘over a period of several years, the gulf which EXIStEd grad\uanlly dis
ap\pweaured and it was then that real progress became apparent. -

One of the exciting phases in the edulc/ati:on'of the counselor and which ‘bwrolu@ht him closer
to the deaf community was a working arrangément which was developed bgtween the
Supwerlnt@nxdient of the School for the Deaf and the State Director of Vocational Re-
ha~b|l|tatu0wn Th‘e school had no person available to contact the parents of pre- schood
children and -acquaint thwem about the services available within the sch»ool The counselwo»r
was permitted the firsf summer on the campus to make a planwn»ed tour thrOw ghout the
state and to contact every known referral on behalf, of the school. Here the counselor .
had a golden opportunity to meet the publl ic firsthand. He saw the environment from which
the yourmy) deaf child was to come. He met the parents and families of the child. Upon
- his return'to the school he was able to give the Superintendent a vivid picture of many
pertinent facts about the child which would be impoftant to their child’ 9‘§/mry into the
school that fdll. - Then, on the opening day of school when tHe child awnd ﬁs famlly made
their appearance, the counselowr was.the only one familiar to this child. Even though

attached hlmself to the counselor and this was the beginning of

the child was incapable of unwdterstawnwdmwg what it was all about)the child ummledl.ate*ly
\a\relaltnonshm which

existed thwroug\hwoat the entire program at-the school. A\
\

.
1

“After a 'pe;ri-‘.dd'of years and bef‘dre time and added responsibility took its toll, the counselor
had-the privilege of telling the story that not only did he bring the child to the school
but allso provided many services for the child during his school life. Then at the com-
'pletlon of a rehalblhtatIOﬂ p»rogwram he went on to introduce the child into successful.
7 .

employment. A

4 '

3y, L4

This polucy, when |t was first begyn, was not |nst|tuted to produce the kind of impact

it eventually had upon the succeés of the rehabilitation program at the school. This s
impact was realnzed hwo»wev'e*r when on one occasion many years later the counselor was
placing a young lady in a goverament office ih her home town. Her mother was present

at the time of placement and. she remarked to the government offucn»awl that some 14 years
ago the counselor called upon her regarding the entry of her child into ‘the School for

* the ‘Deaf. THe mother was torn between the love for her child, ill-founded advice from

friehds and relatives, and the canvincing statements of. the counselor that if ‘she would
let.the child come to the school the counselor would do his utmost to provide necessary
serv:ces and pwerhaps some day place the child in emphoymlent in her home town. She '
remarked to the governwment official that on this date the COwunseIOr fulfilled his com :

mitment of some 14 years ago. One cannot recommend t00 highly this“type of relation- -

§hnp and it can be samd that this was one of the most significant Iearnnng processes that
*the counselor enfﬂfyed w‘nlle he was gdmmxg valluablwe(experlenc'e in working with the deaf.’

. RS




[N

.

3

ER[

|
|
| s

LY

3 -
.

Before the counselor could begin his own persong] educational program in working with
the deaf he found it very necessary that he learn something about the group of people
vgitt{whom I;e was.destined to work. Without firsthand knowledge of almost every
aspect of deafness the counselor found it-impossible to serve this group of people.
Shortly after aSSUang his responsibilities on the-campus he set about to familiarize
himself with the many Jdifferent approaches to the education of the deaf as this was
essential to his successful growth in providing services to the deaf commumity. Some
of the mass of information which the counselor learned over a period of several years
and which he found necessary in his self-educational program 1s narrated here for the
benefit of those younger counselors who may possibly follow along his same pathway.

The academic objectives of the Louisiana State School for the Deaf are precisely the
same as those of, anysother public school. They are to educate deaf boys and girls to
become mdepe-}r'?d.'é'nt, responsible and informed citizens who will be able to assume

their full civic, social and business responsibilities withuri their respective cOmmunities

- upon reaching maturity. The acquisition and mastery of English in all of its forms con-

stitutes the chief academic objectave of our school. Itis through the English language
that all subject matter is revealed and in Enghsh that all subjecfmatter must be learned.

+

%
A school su?:h as ow§ 1s concerned with two types of deafness, These are "prelingual”’
and “‘posthngual.”’ Prelmgual refers to the deafness of children who are born deaf

or those who have lost their hearing at one, two or three years _of age through accident
or illness before they learned speech and language. Postlingual refers to the Hleafness of
childreh who.have Iost their hearing after they have learned speecﬁ and language. For
the most part, our chrldren are prelmgual Most diseases that caused deafness in the .
past nowhave vaccmes and s0 dre-not nearly so prevaient as in years past.

. - RN . =

s
H

. Jhe umerous degrees of deafness determine; to a large extent, the total educational

pictute of a deaf student. These vary from shghtly hard of hearing to the profoundly
or totally deaf child. The amount of residual hearing a child has, assuming,normal
nnte!}rgence and no other physical problerﬁs, will influence directly the quality of speech

* he learn's, The more hearing, .the\better the speech. It will also affect his language learning.

I . S <
Trus leads us t0 the educatlonal Jhandicap of deafness How do we teach deaf children?
The handicap of deafness i1s prrmaraly Jimitation in language ablllty We have a language
which s a system of Symbolﬂgﬁo express and receive thoughts and ideas and to ask
guestions and receive answers. Without language we would not be where we are.today.
All knowledge comes.from Ianguage T4 be born without ability to hear is to be born
. without the natural abnllty to acquire verbalJanguage. The miracle of your language
and mine comes from our abllnty to hear. Hearing gives meaning to spund. " Think of
thunder barking, steps of a perSOn runmning br walking, eating CeIery a canary singing,
abitd chirping, a hawk screaming, the rustle of dry leaves, and all the noises of industry.
Then, too, think of all the warning sounds that'mea*n so much-to those of us who can

hear. Those of us wHo have it think nothing of this ;)reci\ous gift. You and | learned .

v

v . -
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Before thexcounselror coulwd begin his own personal edtucatlaonawl program in wcxrkmg with

thte d'eaf he found it very necessary that he learn something aboat the group of people '

wrth w'hom he was drestmed to work. Wlthout firsthand knowledge of almost every
- aspect.of deafnwefgs thre couns[elor found it impossibile to serve this group of people.
Shortly after assuming his responsibilities on the %ampus he set about to familiarize
hlm,self with the m»anyrd?‘ffere‘nt apuproachtes to the education of the deaf as this was
essentigl’to h|s successful gro\wth in providing serviges to the deaf community. Some
of the m™ass of mformatnorr which the counselor learned: over a period of several years
and which hé found’ necessary in his selfed\ucatncmall progrrawm is narrated here for the

benefit of those younger cou nselors W‘hO may possibly follow along his same pathway.

o

©
¥

The acadremlc OJb]\ECtIV'ES of the Louisiana State School for the Deaf are precisely the
same as throse of. ahyr,other publnc school.. They are to educate deaf boys and girls to
become mdepemrd"eht responsuble and informed citizens who will be able to assume
their qucrvrc social and business responsibilities within their respective cammunities
upon reachmrg maturlty The gcquisition and mastery of English in all of its forms con-
©  stitutes.the chnef academic OIvaectlve of our school. It s through the English language
that all su\by.g\ct matter s reveaulwed arid in Emglish that all SUbl]\ECt matter must be learned.
o
> ¢
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A schood such as ours is ’COwntc:e-aned vvith. two types of deaf ness. These are "'prelingual’’

e

; anifaétlingtual.” Prelinglal refers-to the deafness of children who are born deaf

ose who have lost their Hé'a.r,mg' at one, two or thuree'years of age thxrouvg‘h accident
or illness before they learned speeeh and language. Postlinguall refers to the deafness of
childrers who have Itost their hearing after they have learned speech and language. For
\the most part, our chrIdren are purexlmrguall Most diseases that caused d«eafness in the
past now have vaccines and so are not nearly so prevalent as in years past.

Lo~
P

I o .
The r\u merous degrees of dreafntess determme to a large extent, the total educational
pmcture of a deaf student. These vary from slightly hard of hearing to the profoundly .

or totally deaf child. The amount of resmdual hearing a child has, assuming normai M

intelfigence and no other physical problems, will influence directly the quality df speech

he learns. The-more hearing, the better the speech.. It will also affect his language learning.

e

‘This leads us to the educational handicap of deafress. How do we teach deaf children?
The handicap of deafness is primariky limitation in language ability. We have a language
which is g system of symbols to expreés and receive thtozugthts and ideas and to ask
questions and receive answers. -Without langu.age we would not be where we are today.
All knowledge comes from language. /TO' be born without ability to hear is to be born
without the natural ability to acquire v'erbaxl Ia»nguaget Thre mlracle of your Iarnguage
and mine comes from our ability to hear. Hearing.gives mrea\nxmgr to sound. Think of
thunder, bdrking, steps of a person running or waiking, eating celery, a canary si nging,
a b|rd»ch|rp|nrg,, a hawk screaming, the rustle of dry leaves, and all the ndises of industry.
Then too, think of all the warning sounds that mean so much to those of us who can
h;eaw . Those of ys_who have it think nrothm.g of this presious gift. You and | learned
<

»
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language by hearing it literally thousands of times and repeating what we heard.

‘> ~ The students in our school cannot hear and so they must learn by exposure -to visible

‘ stimuli. Basically, our philosophy is that in order to learn English the deaf must see it.
In other words, a deaf child can learn very little that he cannot.see. | -

For the sake of comparison, let’s explore the handicaps of deafness and blindness from

i two viewpoints — the physical and the intellectual. Theblind child cannot see and, as a

result, is phy‘sicallvy bound to a great extent because he must learn to get about by first

‘ groping ln the dawrk and takmg many tumbles before he masters the ability to take care

of most of his transportation needs. On the other hand, he has a set of vocal chords that
he quickly learns to gontrol and-use, if he has normal mtelllngenxce, as the basis for his
communication with the unseén world aboutthim. He learns I‘awn:gu‘éage by repetition
because he has good hearing like we do. His intellectual horizon is almost limitless. Simply
3 " stated, we can say that the blind arg physically bound, but intellectually free.

The deaf person, on the other hand, is physically capable of mobility anywhere at any
‘ time with-no assistance vv.‘l‘watsoevle-r. He can come and go as he pleases. The deaf also’
can be said to have normal intelligence; but what of his vocal chords and what of his :
hearing in regard to the Ilearminzg of language? As | have stated, deafness prevents the
Jearning of language by what you and | consider normal means. His language learning
‘ often comes late and m ightly slow and Jags behind his hearing friends of the same age.
‘ This learning of language®s a long, tedious, and oftert frustrating task that chal lenges
the most talented teachers. So again, simply stated, a dreajg child can beg said to be
! 7 physma!ly free and his )hySlcaJ world llmltless but his |<nﬂte|1ectua|| ﬁ@rlzon is right up .&"{L

[ against his nose. e . ) s

_— :

R . N . . 0y
X " Both hand icaps are major problerns, but | am sure t‘l;",g\vat you \l\;f'ifl agr,:e‘e that deafness is
’ the more serious from an educational stawnwd;p\odnt\. ’

| Let me take you back for a moment to see the world .thwr(;ugth the eyes of a prelingually
deaf child, age 5 years, starting tb school for the first time in his life. Let’s step inta

‘ his shoes and have & short, subqectlve look into the world abbout him. Ehwe first thing
we realize is that he lives in a wordless world. ‘He has no wocabutéry, no words to express

‘ himself, rio words with which to think, and his thought processes are nonegxistent, All"
objects are nameless and identifiable only by their most 0|bvu01us but nameless: function.

All pwrmted matter becomes meaningless and purposeless. The typewriter, blackboard and
telephone are both nameless and useless. Speech as percelved hy..the eye is seen as

‘ mweannlnq.lwess and almost imperceptible |IrD movements. The clock and Calendar are
likewise meaningless, for they are merely arbﬂrawrwnldncatows of time, which is a true

‘ ~ abstraction. His world is timeless. Yesterday, today and tomorrow have no meaning.

His little world is filled with va%ﬁnd meaningless comings andf goings. He has the

basic needs of any person — fod#®shelter and clothing. He has the basic instincts of

survival plus the need to belong and to be wanted. However, the one great and saving
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grace 1s the fact that he has intellect. He has the ability to learn. This is waiting to be
tdx[)\pwed This is the perpetu7| challenwge to- all of us who would bring him to a full
realization of his intellectud| potemldhtnves The potential is there, The educators of
the deaf really have their work cut out for them to provide him with every opportunity

« and the environment to achieve his maximum. .

| mentioned the educational handicap of deafness. | would like to elaborate a little
more on that and then briefly go_into some of the other handicaps imposed by deafness
“that affect the job of teaching these children. The educational handicap can also be

called the langu age h';awnwdilcawp. : y k -
The difficulty of learning language is beyond the imagi nation of the general public.
Many, including parents, feel that speech is the most important thing, Teach him to

talk and everything is OK or give him a hearing aid and he will hear. Far

’

A deaf child’s world is a concrete one. First, he must learn the names of things starting
with the little world around him \—-'moth‘evr, father, table, chair, his own name and the
names of various parts of his body. Then he learns the sizes and shapes of things and
then into the various colors. Then comes the simple basic sentences and the syntax
right-order of words in a sentence. You and | learned language and syntax by merely
h‘a\‘/‘ifﬁ?rg"eawrs and hearing words and sentences literally thousands of times. Syntax is
p‘ro»ba:b-iy the most difficult part of our language to learn. He must learn language
artificially by means of structured language patterns that are presented visually numerous
tmes daily and in numerous different ways to provide the motivation necessary for '
the most advantageous learning to take place. Then the deaf child has to learn little
words like the, a, am, is, etc. These are simply memorized. Then comes words like
because, if as, s® few, etc. Then after years of slow, tedious, vocabulary building comes
a rude awakening. One word can have more than one meaning. Just think of all the
different |tty’ns you can call to mind when | say simply, “chair’”” or ""tables.”” Then
think of the word “run.”” Visualize a boy running across the playground, water running,
colors running, running into debt, running for oftice, Bull Run (how many of you
know what that is?), and on and on. dJust for the fun of it, though actually it is very
serious, | looked in my unabridged dlcilonawry unwder the word “run.” | found it had 50
meanings as a verb and 19 m:earnmgs when used as-a noun. | am not sure, but | think
the prizé should go to the word "'set.” Do’you 3 nwow that you can use that wbord in 86
—dwfferem ways? If that is hard for you to comprehend; imagine the problem we have
W|th our 'deaf students. Speaking of meanings, can you imagine what literal"deaf
students can do with such idioms as a bull in a china shop, airing your dirty linen in \'

| public, born Wlth a 5||ver spoon in your mouth, turning over in his grave, sweep her

N

off her feet, or I've got a bone to pick V\ch you7




. "1l be hanged if | know, do you?

Where can a mam buy a cap for his knee?
| Or a key for the lock of his hair?
\ : Can his eyes be called a school
Because there are pupils there?
b In the crown of his head .
What gems are found?
Who travels the bridge on. his nose?
Can he use in building, the roof of his mouth?
The nails on the end of his toes? g
Gan the crook of his,elbow be sent to ]at|7
If so, what did it do? . . .
How does he sh‘al_rp:en his shoulder blades?
I'll be hanged if | know, do you? > !
Can he sit in the shade of the palm of his hand?
r beat the drum in his ear?_ -
" Can the calf of his leg eat the corn on his toe?
| / If so, why not grow corn on the ear?”

»
»

Lip rea‘din‘g is most difficult. Even an adult who knows our langu age and becomes deaf
has many problems with lip reading. What of the deaf child with no language? What

i about all the different lips on everybody, some move, some do not. Than, what about
the different words that look alike on the mouth, smetl, spell, cl‘a‘r‘n\, clamp, clap, bump,

’

| muf, phmp, pu'p, pat, bat, mat, pad, bad, mad, ma{x pan, ban?
The deaf have the same natural ability and mental p\ot\emta[ as do the hearing. Itis
just that they develop slower because of the countless Iya‘nvg‘u‘ age problems.
AT \\
Reading becomes a problem for the teen-age deaf child :be\(;a\u‘se the qu:ks use many words
he has not learned. To look up words while reading a story\for pleasure, takes all the
enjoyment ou't of it.
L There is a great deal more to the problem of learning language figr a deaf child but |
think you can now appreciate 4 little of the problem this ivmpose%§ You can also begin
to unwdrerstawnd some of the complexities awbout the deaf which had® \to be learned before
a realistic rehawb|||tatt0wn program cou'ld be undertaken, but wait, this was not all. There
was more to learn as we will explain.
1 . - o
| Let's go on to another handicap of deafness that directly involves professional people
such as yourselves. This is the physical handicap of deafness. Deafness is not a visible
handicap like blindness or being crippled. If you are walking down the street and see a °
deaf person probably the only way you will know he is deaf is if you ask him a question
or attempt to start up a conversation. Speech and communication deficiencies im-
~mediately present themselves. Normal channels of communication are closed. |f you

10
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do not knqw the sign language or finger spelling, you will have to revert to the pad and
pencil. You will ;)"r__():beably have difficulty understanding his s;pweech\D id you know
that the learning of speech is one of the most highly skilled arts known to man? Ar.
ticulation in any I‘a‘n:gxlu‘age, along with the ability to reason, separates us from the animal.

* Deaf students learn to speak many words but the average person on the street will
usually have a great deal of difficulty understanding them. Here it is"well to point out.
that the ability to learn to speak, as well as to lip read, have nothing to do with the
mental ability of a deaf person. ;

Another handicap of deafrtess is the social one. Again, communication difficulties
are the cause. lln all of our social activities, think of the part that communication plays.
: It 15 basic and as a result the.deaf tend to seek out other deaf. A comparison can be
made of an American traveling in any foreign country. What a thrill it is to find
another American so you can talk to him. -

Language also plays a part when a deaf person unfamiliar with sign language or finger
spelling finds he must resort to the pad and pencil. | am yery concerned about what
this deaf person writes down to express 4hi_mse|f or 'awn‘swe‘r" a question. |s he using good
«  English or isitjust a bunch of words that cou Id mean a nymber of things to dfffere‘nt
people. We know from experience that a totally deaf per?on or one who is nearly so,
cannot achieve speech to the level that you and | have achjieved. In order to Ieawrn all,
S the intricacies of spegch, we must hear, at least to a 1arge degree. For this reason, |
o ‘ : feel it is much more important for a deaf person to be able to express.himself well in
' ' writing than to experience the misipterpretation of the defective speech of a ~ro-
foundly deaf person. ' “
L Another imponawm handicap of d‘eafness is the emotional one.vImagine the ;rustration
A\ Coof trqu to tell someone somethmwg and you either do not have thwe words to tell it or
you do not have the means to express yourself. The- same frustrat|0wn results in trying
i to understanxd a heawrmé person when you do not have the ability to hear; ?‘{|s speech.
This is one thing that yéu likewise will expe‘rre‘n:ce in your efforts fo tommunicate
i ’ with your deaf clients. You will become very frustrated many, many times trying to
‘ figure out how to get across to a deaf client. This frustréthon can take many f-o:r?ns._
In our young and sometimes not so young deaf students, a temper tantrum may result.
. Other manifestations of this can result in other disélp»lin‘awry problems. -Apathy or
| ' _ withdrawal so{mveti\m‘es result from frustration. Commun iacatiqfw is the problem:

r N

All deaf children are really different, no two a?e\%e. There are many reasons for
| differences among the deaf. Some are: ’

i ‘ -

1. Intelligence. . , e

a . 2. Home and family environment. N , - X
3. Inherited characteristics. E

| : 4. Special abilities and talents. ' .
5. Health.

| e - ‘ 11
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6. Physical disabilities (multiple).
7. Cause of deafness. i . s
8.. Age of onset.
9.  Amount of loss — hearing aid?
10. . Acceptance of deafness by family and himself.
11.  School environment.
* 12, Methods of instruction. -

%

There is nothing that makes the deaf baby any different psychologically from a hearing
baby. However, the environ ment makes the difference. The sound environment does

not properly stimulate the deaf child and so this.is what makes for much greater emotional
problems. Another important factor in the emotional life of deaf children is the lack

of understanding on the part of the general public. '

The personalrty of a deaf child is greatly affected by his parents. Someone has said that
a deaf child is really blessed if he has deaf parents. At least they understand so much

.. »more arbout the problem than hearrng parents who have never seen a deaf person before

\/Vhen a smati deaf child is forced to depend upon parents who lack the ability to under-
stand his problems, who emotionally distort and mlsunderstand grwho refuse to

accept the facts, his situation is precarious in the extreme. Where parents lack the ability
for intelligent management, the school is obliged to assume a large measure of the

parent role. There are number of deaf persons who feel closer to school personwnel than
to their own families, Howeuer;no matter how superior the school it cannot supplant

a parent’s interesL-Aol is it equipped to supply the variety of experiences and oppor- .

tunities a pupil needs to develop into a sociatly assured individual.

v

. Often the child finds himself bound n dependence to an emotional disorder rather

than to a parent. The parent may see him as ablow to self-e¢teem, a punishment from above,

a trial to be bravely borne. He is rejected, concealed, over-protected, or resigned-to

as thwe case may be. The major concern is to shield him from the inquisitive eyes of
nerghbors and find a safe blame for his deafness. The major effort is to make him mto

a child like other childrén no matter what the sacrifice. The fact that he is already a

child like other children is lost to view. ’ _ N v
Another feature that can affett a deaf person’s personality is his ‘acceptance of his handicap.
A congenitally deaf person knows nothing else. He doesn’t know what he is mi‘ésrirn:g‘. ‘

- This prob#ém more frequently affects a person who has lost his hearing after learning

/speﬁh and language, in teen years or even adult life.

A
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What else of the deaf child’s personality? We all know that all of our children have problems

" from time to time. Why do they have problems? Actually, these pvroblrems result from

growing up. The majority of problems of deaf children are the same kinds of problems

© of any hearing child as.he 1s growing up. But our residential school makes some problems

and we must understand these problems to properly assist the students. Probably the

’
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probkem as well as mine 1s bemg.and will be compounded by these multiply handicapped 3

which severs and estranges.

.
v
.
.
N

biggest single need of our dedfstudents in the dorrmtorles is understanding. It is a
hard life to live In @ dormltory year after year, growing up - with 350 brothers and
There are emotional problems that

sisters. This i1s why unwdwevrstdudmg 15 50 vital.

come up und they are urmblu‘to tell you dboul thc'm First, probably because they ,
no not understand them thcnrsulvvs and, svu)ndly e y dont have the words 1o )
explain them if they did knpw. Here frustration enters in and anything can happen.

This s why we must exerci/é'e the utmost in understanding. When a child is upset,
it can reflect to a greater QJ'{IUSS(,‘I degree in dormitory musbehavior, disrespect, rudeness,

and other actrons for wﬁl(:h he cannet accoant. Tt can also, and does to a largeextent

at tunes, affect his classroom work and behavior. Many bimes when d chnld 1s acting
up i the classroom, pn‘kmq on other chuldren, and domg other .1(;(;N35<.R/<: acts, we can, -
with patient questlomnq determine that the problem ongmated in the dosmitory or

Jat home. ,

“

Another senous problom and one that you will encoudnter often, 1s that of having more
than one dlmbnmy " the multlply handicapped client. This s an entirely different
problem. All sghm)ls for the deaf have some students who are deaf and mentally

retarded, or deaf and brain damaged, or deaf and ortho"pedlc(jlly handicapped, or deaf+ ,
with cardiac prohlems, or deaf and cerebrat ;)Jlswd, or deaf with nervous disorders,

or deal and blind, and;a number of other handicaps. Medical science is partly re-
sponsuble for the mcgydse in these children over previous years, because they are now

Saving many of these children that have pre vv()usly died m mfuncy or early years. Your

persons, and we have a great deal to learn about educating and rehabilitating these.

Denifngess imposes a great loneliness on an dwidual, Helen Keller describes it this

way. “Ours s not.the silence that sdothes the weary senses. [is an inhuman silence
.

It 15 a silence which tsolates, eruelly and completely.

Hearing is the deepest, most humd»nmnq, philosophic sense man possesses We know

there 1s no overnight miracle for the child who is dw_eaf. His is a |O|1wg, hard road ahead .

with mdn’y obstacles and pitfalls. But once he attains hus goals, he stands forth as one
of the educatié:nal phenomena of all times.

) » M .. . .
From what we have just sard one can readily get the impression that a counselor for

the déaf does not simply unlock the door in his office and begin his role in serving the

deaf in his community. Perhaps the need for knowledge before attempting to serve

the deaf is as great or greater than for almaost any single disability that is handled by the

Vocational Rehabilitation Agency. We cannot stress too much not only the need for
basic knowledgé of the field of deafness before beginning but at the same time stress
the need for continuing learning as you develop your skills i working with this group.
of people.

The education of this counselor was o stow and tedious procegle He had the benefit

of somg of the best teachers that g counselor could have. In the fust place, his phy‘s\calf

>
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setting was 1n an epvironment where he was wanted hy the faculty, the student body,
and, the parents as well. The counselac learned quite soon that his acceptange by the .
qr‘Ou.p Was.the beginning.of his educationsl p_ro‘c'ess. The principal of the school, who

was 4 man of many years of traimng und’(:x‘;‘)urlcncc, spent hours both day and night

in teaching the counselor some of the hasic fundamentals about the disability of deaf

ness and the probiems of the learning processes that were expected by.individual members

‘of the student body. The members of thefaculty in their off periods spent many pleasant -+
hours i working with the counsetor to be sure that he got the right information in order '
that he might perform i the right manner. Hour upon hour of time was spent in class-
rooim observations both in the acade e and in the vocational fields. Here the counselor
had an opportumty to experience both the teaching and the [earning processes that .
were invotved. Soon he began to feel the impact of deafness in some degree as do the » T
~children liwm selves for he was ;H.u,.id 1 o class where verbal communication was .not
possible  The counselor had to demonstrate to hunself that he had mastered the language
Of the deaf and 1t was then that he felt confident that he was almost ready to begin on his

qobn serwing the deaf g rehabiitation setting. . : X

N T

f .
-

The test of the counselor’s education redlly came when without notice the principal one
' day t(;l}! the counselor that the teacher ofsncial studies was tll and he was asking the
counselor to take o‘ver the class. [t so happened that the counselor had been a major in
soctal stuches m‘c"ollf»qr; andd kvr)vw {he subyect matter well, The test, however, was how
7 well could he handle bunsett betore o group of 10 seniors at the School for the Deaf. If
anyone was ever undm cross fie the counselor experenced that feeling on this date. Ap
harently, the LOUHSBK)F had done his honwwork well because the principal sat in the: ‘hack
of the class and after observing the counselor tor the perigd gave him a pat on the back/l

and commented U.(n the coungelor ad made the grade.

tt was o the sonng of 1946 that ot of the most significant phases of the counselor’s ) .
training took place. Under joiet artangements bhetween the Superlnte‘ndwezn’t of the School
and the State Dl'f‘(,[(‘)[ of Vocat.ord Rehabnhitation arrdngumtrr;“ts were made for

Dr. Bovm Wiiliaing th k‘.;wnd bwo ks with the counselor in Baton Rouge and to give the .
counselor the benefit of (my mstruction and advice that Dr. Witliams saw fit to offer. This X
& wasone of.the inost ln(’m()(dbk‘ exp(-rnencos in the career of the counselor. *

When Dr. Wilhams appeared upon the scene the counselor found him to bequite different )
from the person he expected ta=meet. Although deaf, Dr. Williams hawd excellent speech. *
However, Dr. Willhams wouid not permit the counselor to use the escawpe mechanism of

verbal communication but made him rely upon his use of total communication during the

two weeks' tramming period. Dr Williams talight the counselor more in those two weeks than -
]

time and space will permit us to relate When he departed for his.office | in Washmgton the
counselor realized once again th < . won though for the shorl period of time he had been in

the program he had learned IGT, s two weeks with Di ,w||||ams proved his education

__had just begun. . . ‘ . '

O
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We were in the early phase of the national emphasis upon the rehabilitation of the deaf.
Few states at that time had begun to specialize. The counselor had little direction in the
area of the rehabilitation of the dre;f upon which to draw guidance. In- the development
of his‘p‘rogwraim he found it almost necessary that he think through each situation very
carefully. *He was forced to rely upon his own resources for pudg\ment and a course 6f
’ . actlon The trial and error method became a very significant part of this phase of the
counselor’s education because there was littld recorded information upon which to draw
for reference. ’ v
Finally, in the Phll of 1949 the first National Conference Workshop for Counsehors ffr
the Deaf was called in Washington. It is amazing to look in retrospect that at this con\
ference there were perhaps not more than 15 counselors who were present. Here for
first time the counselor had a chance to have a face-to-face interchange of ideas with
other counselors many of whom were having the same experiences in their states as he
was experiencing in his. This was a most productive workshop. The counselor learned . .
- from this two weeks’ period new approaches to problems awod opponwnlltles of serving
the deaf. He came back to his office refreshed and greatly in rformed and W|th a feellnq
that he had crossed the greatest barrier in his educational program and that he was about
ready to really begin a program of service to the deaf in his state.

Of com%i'é, all of this time had not been spent without sehn’g some people. *The necessary |
e mechanics of the rehabilitation process had to be mastered. Contacts had to be m‘ad:e'.
b - Job studies had to.be initiated. Public relations had to be defined. All of these were
essential to the beglnmnq of a program of" servlce With the knowlwedge that the counselor
had learned over the past few years and of ::he self confidence that he had acquured throug\h
? Coe his assocmtnon with_a group of wonderfuf’peopl‘e, the counselor felt that he was ready to
Jaunrh a program which was destmed to serve. mainy wanderful deaf people in his state,

| -
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THIRTY WONDERFUL YEARS

Chapter 11} _ ‘ / .

Planning with the Young Deaf Adults

- Planning is the act by which the counselor assemb les all of the available information about
his client. Working closely with his ‘client, he develops a course of action designed to
/ provide all necessary services which, when colmplweted will make the client vocationally

competent and’ ready to take his place in the world of work. The progratf’n which we
conducted under the cooperatlve agreemwent between the Division of Vocational Reha-
b\l|ltat|\0\n and the. Louisiana State School for the Deaf for some 25 years followed this
concept with very positive results. 4
Planning does not necessarily mean that all of the activity takes place at any given date |
or tlm\e Counselors who work with young deaf adults often must patiently go through
aseries of many planned situations before he reaches the crucial point of making a '
definitive decision on a course of action. The events which transpired in the acqwsnion

of kntowledwge about the client and then utitizing this knowledge in the development of a
. A‘ splan of action are among the greatest responsibilities assumed by a COUHSEIO\I’ for young
deaf adults We would like to tell |n this chapter how we developed our tramwmg program \
« at the State School far the Deaf in ®uisiana and then point out some of the positive .* /
. . ,,»/d\avel‘opwments which came as a resuit of this planning. o ’

: U{ might be well for us to define the different classifications of clients with whom we were
workmg in this particular. settmgm In the first place, when we began our program at the

| . sthwool,we felt it necessary to begun with the older students who were nearest the pownt

A of terminatian from the School for the Deaf. This group included primarily the senior

; - class. As our bwrogram began to grow and as we began learning from new experiences, - .
we beg‘éun to drop thve age level until we reached a lower plateau of age 16 which was

to be included in our program. This took a period of several years before we were able

to reach down and bring into the program this lower age group of students.

\‘ In.the second place, we became increasingly involved with the dropouts who had left
A the School for the Deaf prior to the estatblishment of our re*habilitation program there,
| Many of these former students had not develroped a definitive- pmgram while at the
school and after Ieavmg the school found the se lves mcapa\ble of coping with the
adult society into.which they were thrust. T ese yountg geaf adults were in urgent need
- of help and our program was structured to provide them with the answers to their questions.

L

| In the third place, there were those students who had already graduated from the School

« B ) .
for the Deaf, but for various reasons found that after leaving the school, they were not able
i to make an adjustment to the world of work. ‘This group of young people also were
\ - ~ &
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“d‘espe‘rate‘ly in need of the services provided through the Vocational Rehabilitation

Prograwm and it was not Ionwg before we found od\selves involved with these young

people in helping to re-direct them into proper channels of tramlng

Finally; many sgudents with profound hearing losses had attended either private, pa

) rochial, or public-schools which were academ ically oriehted and were not, in many cases,

s equipwpéd to provide an appropriate evaluation of the needs of the deaf students. Once -
“our program got underway, we found ourselves becoming involved more and more with

this type of graduate and were being asked to give him directixco)wn in his desire to find vo-

cational competency. \

In addition, there were those persons who had become deaf in early adulthood but who
had never had the experiences of a formal educational program designed for the profoundly -

.~ deafened person. This small but significant group of people were unable to find services
"in the reqular Vocational ,Rg‘h‘a‘bfilitat‘ipzn‘ Program and once it became known that speci‘alizéd
services for the deaf were being developed at the State School for the Deaf, referrals

-~ / from all directions began coming in asking for help.

We see, therefore, that in the beginning we had a cross section of young deafadults with
whom to work. This provided us with both a challenge and an opportunity to develop a
diversified program of planning,guidance and counseling,which was designed to meet the
need of the individ .u‘al who'came to us for assistance.

Before a counselor working with young-deaf adults is ready to sit down with his client

1 and put together a composite plan, there are many things which he must learn and do if

he is to do his job in keeping with the needs of the individual. This is a tremendous re-
sponsibility and it is one which the counselor cannat talke lightly. We have often said that .
when a counselor begins to reach the point of fhnguliilﬁ.g a plan of action he must be at his
best. Any mistakes he makes will have very little effect upon the counseior, but they

i . could have a tragic bearing ubon the life of the individual client. Young deaf'adults who

come to the counselor place implicit faith and trust in him because after all he is their
counselor. When one places such confidence:in a counselor it behooves him to respond

o with every learnjng and planning technique at his command in order that the advice he
| . gives and the plans he makes will produce positive results for his client. )

For thre inexperienced cou n%e lor who w«orks yvith young deaf adults, it Am‘a»y come as a
surprise to discover that differences in mentality among his clients will present many’
challenges. In counseling with y‘o:Uvn:g deaf adults the ‘co:u nselor will find that a deaf
person with an 1Q of 120 must be handled quite differently from a hearing person with
the same Q. The hearing client with the same |Q, who may have another disability,

has advanced so much further in his total academic group than has the typical deaf person
with an 1Q of 120 that different techniques must be developed @Ovrk with this type of

deaf person. A young counselor coming into’ the program may find this to be quite a
challenge and how e learns to cope with this problem will affect his ability to provide

< , . o N

17

A

ERIC | 9y

~ - |

Y
B . v 1 P . |
. 2 .




K}

| services to h.i‘s clientin keeping with his catpaéity_ Because of many limitations imposed
upon the individual by his deafness, the counselor will tearn that the deaf person responds
quite differently from a hveatrilng person within_ the same general mental ,Cltﬂasstifilcé’titon. :

| Therefore, the counselor who works with young deaf adults will soon discover that the .
t mentality level of his clients is an area deserving serious consideration as he begins to
develop their individual programs. . # '

| Another area that demands the attention of the counselor when g:athuer'i»n‘:g information ° :
which will be used for planning pu rposes, is the importance of the physical stature of the
individual and how it relates to the plan under consideration. |n determining the

‘ vocational objective to be followed by the deaf client, thwe counselor must take into
consideration such differences as the effect of height upon the client and the ]Ob or

| training program being considered. The counselor must also consider the effects that

the client’s weight will have upon the same objective.- Some jobs for which a deaf client

may be considered might require that only a tall person would be acceptable while

others might determine that only persons of small stature a"rg:d weight would be acceptable.
To the counselor who is new in the field of working with the deaf this, at first, may not
seem too si-gnifiwc'ént. As the counselor becomes more familiar with the multiplicity of

jobs which can be sticcessfully held by young deaf people, he will find that these factors

are vle‘r\; real and that they must be seriously considered before a final course of action

had been agreed ugon. )

\ -, -~ ]
| The inexperienced counselor who is faced with a challenge |n p»rowdmg planned services , ‘

A for yountg.deaf adults will be surprlsed as was thls counselor, to find the great edwucatlonall P,
‘ : )dlfferenwcés which exist among the deaf and the hearing person of a comparable age level. - ,
The 18 year old deaf student who has just completed his training at the School for the ¢
| " Deaf with an indicated tenth grade readmg capacity catnlnot be handled in the same manner ‘
as a similar 18 year old stud'ent who comes from a. puwblltc educational institution with the
‘ ) same functional level, {This was strange to thus cSunselor. |t was only after many frust-
‘ " rating experiences that he was able to cope with this situation. This is part of the learning.
' process of the counselor.) [t lS also something that he must learn to cope with if he is to
u . be abte to assess the true value of the deaf client’s catpacsty, in order to be able to plan wuth -

him in a more realistic manner.

ri L " i
‘ ) Another factor to be consude‘red is the large number of older.deaf students terminating @ é S
scheol for the d®af who are awblre to achieve only on a very low academic level. There are v
‘ many instances of 18.and-19 year, old students who terminate from sc,hools for the deaf who,
\ upon completing an evaluation program, function on a low elementary level. The in-

experieneed counselor who ié not aware of this situation can be misled when hetalks with -
| - his young deaf frvend and is told tha}’hwe f|n|shed\the tenth grade in school. To many “
deaf persons, thls [nay mean that he attended school for only 10 years.

| . N .. ’ ‘,‘. %

. A knowledge of the curriculumof the'school that the client attended is-basic information
need\ed by the counselor in order to validate the functional level of his young client. Deaf - !

o - ' 18

e




&

-

ERIC

A 1 Texc rovided by ERIC

the dwevelopmwent of his own lnterest pattern?+ . - s . s

‘doing hi‘s:si{mcc_ess will be g‘reatly impairad. |t is important, therefore, that the young-
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clients who have attendwed a state school for the deaf oftentimes functnon more in keeping
with their true calpacmes than do deaf students of a similar age Ievel w'ho came from other

" educational settings where programs desu ned specifically for the you‘ng deaf person were

not available. Furthermore, trbe young deaf clients who come from state schools where .
there are academic and vocatronal programs have different skills than one would rrormally
find in the deaf client who came either from-the private, parochial, or purblhchoql de-
signed for the hearing. The counselor serving h)s young deaf clients, therefore, must become
aware early in his contacts as to their education if he IS to be successful in g an\nrng pro-
grams of service designed to fit theit needs. /

I \

The dlfferences ‘0f interest patterns among individuals is an area%f consideration for the

_counselor in planning with the young deaf client. Young 4f people who have livedfor’
“years in the protectlve environment of a residential school have adjfficult time developing
arealistic interest pattern They are deprlved of the-rich experienees of the hearing

person who lives at home and grows up in a broad and diversified environment. The hearing -

person has an opport&wnlty to see more of the world in which he Iwes and, therefore, has . .

an opportunuty to express humself more freely arfd more realistically about the thnngs thaxt
he would like to do. The young deaf student, howeve\fvﬁvhwo lives in a protectuve en-

‘vironment on the campus of/é resldentlaJ school saes only the small world about him and
*therefore, so many young deaf peonIe fmd it difficult to express themsélves on the suwbpect

of their true |nterests and’ amwbmwons ] -

. P . . -

_What are the interests,of your deaf cllwent7 Does he en|oy seIectlng agood book to,read? , -

Dvoes he like atiletics? s he a person who goes by-himself with vedy few contacts with
his classrnates7 Does hé like group actlvmes7 Do¢s he erjoy taklng a set0 of tooIs-aund
work;ng on his cawr7 Does he fuIIy understand the importance of self-determination in

.

& ment oL,

< FE

' .

"The answers to these qnuestvons would afso guve the counseltor an opportunity to |udge

the practvcalu(y of his client awnd tQ use this Informatian in he‘hpung gumde and counsel his
client toward a realistic ‘goal. So often when asking a yourlg deaf perspn what he would

" like to do,'we get the answer, ”| like to do anything.” This type of-persowne that -

gifted.
Experience has taught us that unless a deaf person has a true interest in whatever-he is

would provide a counselor with many. sleepless nights because few people ake

counselor for the déaf learn as miych as he can in-the early contacts with his client — not
only about his expressed interests, but about the area in which he believes the client has
realistic goals.. |f he can overcome this hurdle, he should be well on his way toward de-

4 ~

veloping his counseling program with his-client.

~

In our program whnch we developed at the School for the Deaf, we soon lcarned tha~t the
‘dufferenwces of aptitudes among the deaf presented us withe "an area of primary concern.

Because of inexperience in the field of vocational counseling W|th the deaf, we soon
found that these differences presented us with a real chaltenge. Also, vwe found it

19,
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= © diffieult to assess theiwr}mfentanl and physical cafpaciti‘es‘ This, together with expressed o f
‘ interests.on the part of many, oresented us with one of the most severe chamlewnges _—
' which we had to overcome in the development of our progragn. The' fact that a ) ‘ .
| .¥ $tudent stated that he vva»; in the tenth grade did not megii‘very much when we ) ‘ ‘
T ! begafn to-work with him and-we soon began te realize that this information was no;t . : . .

Py
-

‘accwrate. Students woui' { come to us with expressed interests in cew\('m specific
| " work af8as, but.then we soon found out that they Iafcked the necessary manipulative
| : “skills with which to renfdewr successful pm duction.

v = ) ’ T
. . P [

| .o ; It was at this pomt that we found it necessary to call upon the helfp of Skl”x@d outside // b }
. bersonunel whxo could help us develop a program of psychological evaluha»tlnon designed /
- ‘ to give the counselwowr the essential information needed for a guidance land counseling ’/
f . program. In the formative period of our program we cou Id not find & residential X /j
f school where such a program had Been undertaken and, therefore, we had.no real 3/
| - experience on which to draw for guidance. Fortunately, pur State Ageney had.on
‘ » the staff a very. competent and highly sk #ed psychologist whose services were made -
| . available to thé gounselor. Thispsycho lpgist began to work with the counselor and
T the staff at the School for the Deaf in the dievehopxmfem of a psydhologncal afssessment
+ program designed to g|rve not only the counsetor, but the school as well, nécessary . A
information afbout the stude\nt w‘hmch would be conducive to sound planfn ing. !
- - B R |
This psychfologmcal evalluat|o>n program,was,not dtevelofped‘ overmgfht Tests which - ‘
-~ were being used for the hearing had not been standardiZed foﬁ.,t‘he d!eaf Tests
which were used for the hearing, because of mafn'y reasons; were r?o&practlcafl for
the deaf. Througfh a'period of trial and error experiences and thwoung]h joint co-
operation between the school staff, the counselor, and the plsv'c‘hloltogust we finally
developed a test battery W‘hIlCh gave us the information we needed, Thms was @ .

| o / . program I?ot{ych consumed several years of intensive plangm ing and hafrd work. Ihe
.end result however, was W/orthy of all of the effort put forth. g
| . As the years went by and as new Students wew"re_‘bfrou@‘;ht into the program, thme was !
| h set aside for the p:sychto logist to come to the sahooxl where the testing program pas_ o ' ;‘
, conducted, Under the guidance of the psychologist, se I[ected members of the schooll
. ) staff worked hand jn hand with him to adlmmuster these sewhectvve tests and work samﬁfes e |
K ' ) The psychiologist had thé benefit of all of thle knowltedige which the' staff had to offer . , . ‘
‘reg»ard‘lnng the individual ctient and this made the work samfplmg even more significant. ' , '
1 B brougfht into a testing s<|tuat|fo»rtthfe kno\wlaedige and Sk,I“S of mawny people about a S e e
| ‘ ‘ sindle individual. Tests; ‘were graded and evaluated by the psychohogmst and resufts T .

were made available to both the counseltor and the staff. This Wa\S a significant con- »
‘ . tribution to the program. The school was notin a position to provide psycholtogmcail

»

y services. Ounr ‘staff psyfchro ogwst thewrefore made hus Qf’mdungfs available to the sohoolw -
| » faculty Whlwch used th|s ing

.
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counselor will havein the crevelopment of a plan of action. _

{ * 4 (" PR
. ” e ""?,

the school, the’ counselor and the ¢hild reoelved many beneflts e .

. - 4

Ano;her area in which the counselor for the young deaf adute should concernt hlmself
Js that of the social background of his client. The counselor learned ear1y in his pro-
gram that one does not handle the deaf who come from £ rural background in the
same manner as one, works with the deaf who have lived in the large metropohtan area
The standards of Irvmg and commumty relat:onshlps are 36 different that it requlres a
specnal knowlegge of each setting ip order to properly understand the deaf client. In
like manner, the deaf who have been moderately,self squortrng and those who come *
from famulies of reasonably comfortable mcomel have different attitudes and different
concepts about life t!san those who come from the lower levels of the economnc en-
vifonmént. Chents who come from’ well- adjusted, happy homes where they are accepted
and loved have dufferent att:tudes than those who come irom homes W|th emotional
probiems from broken home's and from homes where the cluent ds hlmself on thé
outer perimeter of the famaly rather than being considered an integral part. The counselor
for the deaf must do.avthorough job in this area of the later stage$ of the case process.

*

-~

.

All of these differences, and certainly there ard others, must be explored and evaluated
by the counselor before planning can be undertaken. To the experienced counselor, \

‘evaluating, recognizing, and putting these differences in proper perspective is:more'or
less routine, To the young and inexperienced counselor these differences become most
. sugnnfncant and demand of him the best case work within his capacity if heis to provide

guidance and counsehng with hrs client in keeping with.the client’s basic needs. The
manner in whnch the young counselor explores, recognizes, and evaluates the varied
dufferences between the individual clients wnII determine ta a large extent the success the

/

[ i

e I
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For the young deaf adult who is just preparing to sever h|s ociations with the School
for the Deaf the lack of job infébrmation and ,work experlence are perhaps two of the
greatest obstacles he must overcome., The young deaf adult as co?npared with the
hearing, of ssmilar age has lived most of his life in a residential school in which he did
not have the opportunity of work expenence dunng his format:ve years as did his
hearlng brother or sister. You and i, as ydung maturing students wha lived as a part
of our families, had a great a’bvantage OV% out- " deaf brothers. We hved.m‘what we like
to call a normat hon‘xe sutuatron lemg Weﬁnd in,our home communlty we had the
advar\tage of learning how to work and gamed mahy experuences wh;ch helped us
%in our normaI growth pattern T, 5&, ] > (\ -

CAw T
These expenences were denned the .deaf who lived in a resxdent:al school not because the
school did not want to expose the deaf student to work expenence but basically because
the sityation did nbt make it possible for these ngces?é’ry activities to be pursusgd. The
young deaf adult never enjoyed the exper:ence of being a paper boy m a rural commumty
or runnung a paper route ina metropolxtan ared. Few of the deaf evér had a chance as a
>/oungster to geta shoe shine box and oa.Saturdays become a bUSlneSSman andearna
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of our families, had‘a great advantage o%r our deaf brothers. We lived in what we like

in our normal growth pattern. *

) n&
the school, the coun»selor and the Chlld recewed many’ beneflts

Another area in which the counselor for the young déaf adult should concern himsel f

+is that of the social background of his client. The counse for learned early in his pro-
. gram that one does not handle the deaf who come from & rural background in the

same manner as one works with the deaf who have lived in the large metropolitan area.
The standards of living and community relationships are so different that it requires a

special méﬁtge of each setting in order to properly understarid the deaf client. In a

like manmer, the deaf who have been’ moderately self-supporting and those who come
from families of reasonably colmfortaxble incomes have’dufferent attitudes and different
concepts about life than those who come from the lower levels of the economic en-
vironment. Clients who come from wel l-adjusted, happy homes where they are accepted
and loved have-different attitudes than those who come from homes with emotional
problems, from broken homes, and from homes \x\j‘h‘eré the client finds himself on the
outer perimeter of the family -rather than being considered an integral part. The counselor
for the deaf must do a -t‘ho»rOwu:g\h jr%) in this area of the later stages of the case process”™

- 4. ‘ _
All of these differences, and certainly there are others, must be explored and evaluated
bly the counselor before planning can be undertaken. ' To the experienced counselor, ",
evaluating, reeognlzunng,, and putting these differences in plrolper pergpective is more or
less routine., To the young and mexperignced counselor these differences'become mos(c
significant and demand of him the: best case work within his capacity if he ig to provide
guidance and counseling with his client-in keeping with the client’s basic .needs. The
manner in whnch the young counselor explowres recognizes, and evaluates the varied
differences between the individual clients will d’eter‘m«une to a large extend the success-the
counselor will have in the.development of a plan of action. .

~

. For the young deaf adult who is just preparing to sever his associations with the School

for the Deaf the lack of job information and work experience are perhaps two of the
greatest obstacles he must overcome. The young deaf adult as compared with the :
hearing of s‘iumi_llawr"ag,e has lived most of his life in a residential schoo {in which he did

not have the opportunity of work experienceduring-his formative years as did his

healrilnxg brother or sister. You and |, as young maturing students who lived as a part

to call a normal home situation. Livi ing aS’WE did in_our home commumty we had the
advantage of learnirig how to work and vﬁé gained many experiences which helped us

N
5
—

These experiences were denied the deaf who lived in a residential school not because the
school did not want to expose the deaf student to work’ experience but basncavll*y because

_ the situation did not ma\ke it poss‘uble for these neces?&xry actuvm(es to be pursuegd. The

+

v

young deaf adult never enjloyed the experience of being a paper boy in a rural community
or runnidg a paper route in a m[etro‘pomaun area. Few of the deaf evér had a chance as a
youngster to get a shoe shine box anxd on. Satwrd*ays become a businessman arid earn a
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little money as a work incentive. | suppose there are few deaf who ever had a chance to
work in an icehouse and sell ice from a truck. How many deaf do you know who ever
worked in a gravel pit, shoveled sawdust around a sawmill, defivered groceries for the
community stores, or worked as a bag boy during his spare time? Experiuence that the
deaf fail to gain from doing these and other types ‘of wo<rk assvgnments which were

¢

denied them are advantages which enabled you and me to make a better adjustment to
our environment. The young counselor cor:mng into the field of work with the deaf
needs to learn of these dufferences in the gwrovﬁng up'processes because this lack of
experience on the part of the deaf witl present the counselor with chall;e‘nwges which .
could he significant factors in the success of the plan which he flevelops with the client.
Because of lack of work experience, the young deaf adult has not learned many of the
essentials which are conducive to a successful a:djﬁ-sim:e'nt tag his new environment away
from the school. In many instances he would not consider his vocational program in the
school as significant a Ivea‘rhin‘g process as he would his assignments in the academic field.
Many young deaf look upon their vocational assignment as an'unwanted chore.” Some
even think of it as work without compensation. Mafly of them say that they are ass‘i‘gw‘nwed
tasks in which they perform services for faculty members and other adult personnel for
which they derive no compensation and this develops a negativé response on the part

of thosc students. Because of this and because. they are not pwronerly motivated‘ ina

true Iea;rnmg situation, thwey fail to see the necessity of putting forth their best effort

in order to develop a skill and true excellence in these given assignments. [n many .
nstances if the stud'en't does not apirty himself iri these vocational assign ments with
proper expediency and accuracy he is not prodded in an awpip-rpr\r iate manner. Many
students are permitted to waste their time and hence develop slow and undesirable

" working habits without any serious action being taken, After all, the student knows.

lhd[ he cannot be fired. Why should he put forth too much effort when he is seem-
mqu getting no remuneration in return for these ef forts? Certaunly the school per
sonnel will call his attention to his mistakes and from time to time he may be urged to
change his ways but, since this is work, he does not feel the need of doing his best. It
has been our experience that the young students fail to reeog\mze the necessny of
conS|d1er|an Wieir vocational training in the same categow as thwey'dto their academic
training. I\/Ialny of the students are not given thxe proper orientation to the field of

vocational evaluation when they initially emer this phage of the training and this perhaps

accounts for the lack of initiative and the undesirable v rk habits which students learn

in this phase of their school assignments,

&,

If a srudwent has been given a Jowb ass\g\nmxent and it takes him much longer to complrete it

. than normally would be requured very seéldom will any punitive action be taken. The

same is true for understanding the need for sustained effort. The need for giving his job

his very-best has not been drilled-into him as is the need of doi n:g’?\i‘s best in amithi_m‘eiic.

It is no wonder, therefore, that many of the young deaf adults become frustrated, be-

wildered, and feel alone in the very bweginningof their first encoanter with an adult

society because of the negative experiences that many of them leafhed while a student
v J ’ .
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the labor market, it becomes his primary responsibility*to see to it that these weaknesses

which are evident in many young deaf adults are called to the attention of both the client

and the fépqlty members. To fajl to recognize these weak nesses and to fail to take positive

-, action will almost certainly insure failure for the client and the counselor when the
«client must make that inevitable break and present himself at the employment office
“at some futuré date. [f the counselor will become involved in the classroom settings

of the client and develop proper rapport with the respective faculty members, he
can provide the school and thg student with some very constructive information which
in the long run will build a bzéﬁter potential placement for tomorrow.
[n keeping with this general thought, the counselor learned many years ago that un-
realistic goals on the part of young deaf adults affected their adjustments to not only
school training programs but also their eventual adjustment to an adult society. How
many times have you had your young deaf cllent who pgssesses no well-defined skill
come into your office and consider only the |w01b opportunity where well- drevellop&j
skills are essential? How many times has'a young girl approached you stating that the
only job she wants is that of a computer programmer in a bank? A look at her creden-
tials reveals Khat she is 18 years of age, functions on a fourth-g\rézdte level, has been in
typing for oﬁn‘e year, knows absolutely niothing about the Preq‘uiremems of a programmer,
but perhaps most significant of all has al hear ing* sister who is f u‘IfiIIihwg this job quite
succeséfully'.s - r .

]

j ’ : | '

kn like manner the parents of young deaf adults present the counselor with just as -

How many times have you been instru¢ted by parents that the only job they want for

their son is that of a teletype setter and that they.will not consider anything else? A

many abstacles in trying to plan realistically with their clients as do the clients themselves.

look at the record will indicate that the father is a teletype setter, that his son is 18 years
o Ici, functions on.a third-grade level, has limited vision, poor manipulative skills, and
very limited use of the Epglish language. '

The-task of the counselor is made very difficult in trying to be realistic in his approach
to the final determination of an objective for his client. When he is faced with the
necessity,68f being honest and frank with both client and parents and in many instances,
with members of the faculty, he may find himself working under very adverse circum-
stances. To give in t_c3 the client or the’ psa\ré!nts with unrealistic goals will only assure
failure. To give the-true facts to the interested parties in like manner will present many
complications. For the counselor, who must face the employer time and time again, it ' ‘
is wiser that he make this decision based upon the known facts, and that he be honest and
straightforward with all parties concerned at the appropriate time in the counseling
'pwrocess. Better that he alienate the parents and disappoint an inexperienced student than
to give in, because the end resuit of not doing so will be disastrous to him and will

~ .
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affect-him for many years to come. The better the counselor understands his client
and the (arhily, the easier it will be to counsel and to advise all parties concerned in

the final planning process. d

The passive attitude of many yotu‘og deaf adults further complicates the work of the
young, inexperienced counselor in planning with his cl ient. The yo»own‘g deaf adult

has a good grounding in the philosophy that ""the world owes me a living."” We learned
early in our program-the real meaning of this situation. Living in a residential school,
as many of our clients do, they learn very eawrl‘y\ that everything is free. They get free
tickets to the circus, free passes to the university football games, and fickets to all
kinds of entertainment. Q;%V‘irc and social'clubs' smother them with Ilo&&

affection,

and grifts. .
e’ . : bl

For.all of these blessings they have little responsubmty They don’t have to sweep the

floor, wash and dry dishes, milk the cow, or mow the lawn b\s\fore they go to schtool in

the morning. They don t have to hoe in the’ gawrden or mend a fence or do any chores in

“the evening around the house before supper.= They dtown t have togwork to earn money for

the extra pleasures which they wish to enjoy. Itisno wonder, therefore, that with
such a thorough grounding in the spirit of free giving without responsibility they leave
the school and become memwbelrs of a tax-paying society only to learn that they have
lived in the false world of fatntasy They become frustrated, co‘nfused and disillusiorfed.
Phe couhselor who is learning \to.»dteal with his deaf clients shiou Id build a relatiortship
with his client which will pxrepafre him to accept the real responsibility of a normal adult.
It is the counselor’s job to teach’the client what is expected of him when he becomes a
member of an adult society. .He must teach his client that in order t6 receive one.must
give and that in an adult society receiving alnd giving go hand in hand: These are some of
the real pwroblems that the young counselor must learn. The skill thh which he handles
these problems will determine his success in his total planning program.
' . o v '
In working with his client in the school setting, the counselor followed the same mechanics

v

of case development as in the regular rehabilitation setting. The few exceptions were
brought into this program by virtue of the fact that we were dealing with a young ‘client
with very severe communicative skill limitations who was living in a residential setting.
Otherwise, the same processes which were used in the general ptrogram were adapted and
adlusted to our program at the School for the Dteaf .

Y

The counselor at the school, once the program hrad gotten underway,, would initiate
a Gaae very shortly after the 16th birthday. Of course the counse|01r havungt been on the

" campus for a number of years, was no strawngetr to this client. !n many instances, it was

the counselor who first visited in the client’s home on behalf of the school and, since
the client enrolled at the age of six, it-had been the counselor s privilege to watch the
client grow and mature. At the same time, the counselor, had continued to maintain a

close relationship with the family and relatives of the client. At the beginning of school
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in September and at the closing in May, the counselor was very much in demand by
members of the client’s family, particularly so when the client began to reach the time
of d'eprawrtulre'_f‘rom the school. Parents became aware of what the counselor had done
during the preceding years both with students still on the campus and those who had
terminated previously. Through the medium of the school publication the counselor
was privileged to provide a monthly statement about new and exciting o:p:p‘o']rtuwniti'['es
that were being developed in our growing and expanding Vocational Rehabilitation
Program at the school. Parents read this magazine. Through this medium they saw the
success that had been achieved wiih other students. They soon learned to expect that
bécause thg counselor had been fair and honest in his dealings with others then they
could exp':elct the same consideration from him with regards to their own offspring.

/ Relationships thus deve loped enriched the counselor’'s opportunities and made it possible
for &im to do a more thorough job in his case development.

As we look back, we have many pleasant memories of experiences which at the time

did not seem too meaningful but which today are most significant. We remember

the 16 year old student who h‘a:‘g come into the counselor’s office and proudly stated
that he had passed his 16th birthday and was ready to apply for his-social security
number. He wanted the counselor to map out wit‘h him a realistic vocational objective.
We remember the family who came into the counselor’s office at the beginning of school
and remind the counselor that their child wo'fulwd be graduating next Mz{y. They wanted
a report from. the counselor as to what action he had taken toward formulating a plan
_and furthermore wanted to be assured that their child would have positive action

taken te assure him of a realistic place in society.

We also remember the family, in fact the many families, who would crowd around the
counselor at g\radlu‘atiwown’timxe and get final instructions from the counselor as to what
the final plans were. We remember the numbers of students who would come to the
counselor just prior to graduation for reassurances that all necegsary steps had been

" taken toward the final commitment of their ‘pl‘awn once they had terminated with the
school. These relationships which the counselor built-over a period of years beginning,
in many -in\sialanES, in the home at the age of six and including a constant working relation-
ship with the school, the family, and the clilé‘nt, were the key to the success of this exciting
program which for a period of some 25 years served so many clients from the residential

school for the deaf. - ‘
N ! :

a

Throughout the program the counselor developed a relationship with the sﬂdh.o:o»l that was
most essential to the success of his planning program. The counselor h,a;d’th‘e full support
of the.entire school faculty, the s‘uspe:rinten(keznt, the principal, the faculty members, the.
house parents, the dietician, the school nurse, the athletic director, and even the classified
civil service personnel. Inasmuch as the client was a student on the campus, the counselor
never lost sight of the fact that the school*had.prime responsibility to this client. The
counselor would never undertake any definitive action unless it had been cleared with the
appropriate school personnel. In some instances, this involved only a talk with the
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’ 'oftentlmes involved many disciplines from the school and even reached into the famullles

’

classroom teacher. In other cases, it involved a discussion with t‘he principal. Then,
there were those compticated situations which required conferences These conferences

of the cluepts After all, the counselor could not afford fiot to take these people into
his confrdence We were in a team approach to working with the student and the team
varied dependlng upon the parrtucular situation.

\Before a definite plan was comfpleted conferences were held wrththe student, with the

. proved to be very
The coupseer-wes given freedom of the campus by the superintendent, the principal,

interested faculty member, with: the principal and, occasionally, the superintendent in’
order that the counselor could be assured.of the combined support of these key people. "

" Then, the counselor never failed to take into account the fact that.the .student was stil{

responsible to his famity. No plan was ever finalized W|thout the consent and approval
of the family for without this consent the counselor had no legitimate justification for
taking ary positive action. ‘

Because our team 1§ uwnwcthoned $O well, the counselor had access to unformation which

i .

ssential and which we felt necessary for us to do an adequate job.

and™the faculty. Of course, the counselor used good judgment in the way in which he

: used this freedom. Many were the days when the counselor would plan his work schedule

Q
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in order to observe the student in a class situation, both academic and vocational. The
counselor was at liberty to discuss the student’s situation with the-interested faculty

members at any appropriate time or place. School records in all situations were open to

the counselor so that he could keep a running data chart on the movement of the student

from one learning environment to another. The counselor was appointed by the superintendent
as a member of the vocatidnal evaluation team. This gave the counselor a great opportunity

to work hand in hand with the vocational faculty in helping steer the movement of the

student. TRrough the privi lege of meeting with the vocational faculty in theéir monthly,
semi-annual and annual student evaluation sessions he had the same privileges of e‘xip_r‘Gssailn:gr

his opinion as did the individual teacher.

This was a further cementing of working relationships between the school and the counselor.
It made our team approach to working with the young deaf adult something very real- .

istic. In many instances the counselor would bring back to the faculty new d‘E\;e*I‘op :

ments in certain vocational fields which were not recognized by the faculty memfber In

this manner we could oftentimes cembine forces in updating the vocational programs

to the benefit of a pafrthcular student: Such a relationship as this gave the counselor an
un5|ght mto the needs of the client so that he was able to rendep a rearl service in the

final planln ing phases with.the individual, One cannot over- emlphaslze the nmfportance of

the true’team approach to working in a planning session for the young deaf client.

The inv:es;tifg-ati:on into the varied aspects of the client’s program did not follow a pre-
scribed direction. Many times the counselor would complete a portion of the investigation
process on the campus, then would go into the field and complete it through personal
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. coun}/selor.

In those early days we did not have the benefit of acceptarn@e by the sop»hustlcated trade

* The counselor developed an ideal working relationship with the U. S. Employment Ser-

contacts.” In many instances, the counselor would have to rely Urpon co-workers who s
lived at*some distant point but who, because of their |ocat|on and their particular
knowledge, were able to provide adequate investigation to fulfill the need of the

4 13

When all of the facts of the case had been accumulated and evaluated, the counselor was
ready to begin the development of the final plan of action thbh would provide essential
services for the individual student. In many instances, the plan would provide for
physical restoration services as dictated by the medical work-up and these were done in
keeping with the client’s eligibility for such services a‘s‘diétate%by the state plan.

b *
Some plans called for coritinued training in certain specif i‘c‘,‘arr‘e:as\ on the campus and a
continuation of their training in a formal settiny after ‘be‘ing’%tgrmiﬁatea from the school.
Some provided for a combination of these services. . One’ of the. mterestrng drev/elwopwments
of our program was the ""on-the-job.training’’ program whnch we devélroped in the early ;

- - J.

phases of our program at the school - be .
A L
4 wf&?‘ ” ﬂ;': - . \

schools designed. Jfor the hearing. We did not have the evaluatvor%programs afd work
adjustment centers which are so numerous in this later time.. For t-hosepf us who were
pioneering, this dynamic program we found §t necessary\to rearchrout into-the world of
industry and to develop " on-the-job training’’ programs for qualified students if we '
were to broaden their concept of the enormous number of jobs for which, the deaf '
people had demonstrated capacities to perform. -As we' lool bgick in re%;?bspect,. this

was one of the most fascinating phases of our total program of rehabilitatian a'E"*the
School for the Deaf. There were so many learning exper ire_:nc:és'.iiE w‘hri«chﬂ werg grai'ned bry’
fhe young deaf adult through this radical departure of training opportunities-for our

deaf students.

"

vice througrhout the state but particularly in Baton Rouge where the School for the Deaf .
is located. Also, the counselor had been ver ,a't,\nve in civic work and he had made friends

with many of the important industrialists, @nployers and personnel officials in the-
greater metropolitan Baton Rouge arga. Orce the counseler had d‘reterm‘ilned‘ the course
of action which a specific case indicatéd, either in the s%nlror or juntor year with the
consent of all parties concerned, the counselor 'made a concerted effort to develop on the
job training programs for many students in aureas not offered in the vocational program
at'the school. L :.‘_»‘” o

We even found employment opportunities for studrents who had had experience in

specific training programs at the school. Through thb marnlfolrd prrograrm we, enrrhchred

the job offerings to our students, We gave them an opportunity to take a Irong hard ,Loo j
at the multiplicity of job offers available to them and they soon learned with great S

delight that their horizon was broader than the five or six specific trades that were
. -
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offered at the school. We remember many students who would come to us at an ap-
ﬁ‘j}opriate point in their case process and expreés deep concern about their desire to
t,bke adjustment training in an actual work settmg They were extremely eager to begin

'to assume the responsnbllltles which we had taught‘them in the earlier phases of their
guidance p:rograxm. This was a most exeiting and rewawrdmg experience not only for the
counselor but for the client, the parénts, the faculty, and the specific emplovyer.

When a plan of action had been finalized and the counselor had made all arrangements,
he would go with the cllent to assist him in the format applicatlon for a position. This )
was done even though the counselor may have already worked out an agreement with
the specific business but this fact was withheld from the client for there was a fearning
process to be experienced in his going through the normal channels of getting an
employment opportunity. Once the application had been completed, the counselor
would accompany the client for the employment interview. If a job try-out was re-
quested, the counselor would remain with him throughout the entire trial period. A
young deaf client needs the reassurance that the counselor can provide. He needs the
interpretative skills that a counselor can offer him when instructions are being given
out! He needs to have the services of a counselor when an unknown m~i\s;ta|:‘:\e ~fllgms been
made as well as he needs a pat on the back when success has been achieved.

Many were the tnmes when young students at the school WOqud enter into a work situation
and the counselor spend a portion or even an entire day with them on their new on- -the- yob
.training program. The counselor would make it his responsibility to meet the student at

the school and go with-him by whatever means of transportation was required to ‘teach “
him the necessity of punctuality of timing and in learning theﬁprescrnbed route to be fol-
lowed. The mechanics of the clock were taught on the first day. The counselor would
i remain with the client in some in:stan:c'e; for only a portion of a day to as much as the
major part of a week before leaving the individual on his own resources. Because of
individual differences, some students would adjust mdre readily to an employment \
situation than others, Realizing:that the success of the placement depended t@ a great
degree upon the supportive servuces of the counselor, ‘he continued to remain very ac{rve )
AT ] in the situation until, in his opinion, the aduustmem had been made and the coumsev%ow ‘ '
| -+« could easily and gradually wnthdtraw from this phase of the trallnmﬁ\g program. ! N

. P . - . . \
o lFo-I low-up and supervisory contacts were made at regular intervats depending upon the
’ iw'n‘dxiv'iwdsuawl sityation. |n many instances the counselor would take another staff member
w«lth iR gn the initial placement or else in a follow-up contact. This served a dual pur-

7d

3 c-

S of Thete were other situations where the coumwselror feit the need of the technical

¢Kilt of the staff member in helping the client to master the complexutles of his new

JRRAS em\ployment situation. Only the involved staff member could reatly help the counselor
prov‘ude this essential service. Secondly, in a follow-up situation this gave the staff memi-
ber an opportunity to nwc(e the progress of his former student. The staff member learned
a great dreall about new and important concepts of the field of employment and helped
him to plaee a real sense of value on hvus skill as a teacher. The staff member, therefore,

I )
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not ohly helped the counselor in his work adjustment program but he also helped his
individual client. Perhaps even more important, he brought back to his class newfound
khowledge which he could use very skillfully in werking with other youhg clients who
eagerly were loaking forward to the day when they too could teke that step into the
field of work.

When pay day came, the counselor had another exciting experience when he would go
with the client to a local bank and help the client begin his first experience in the field

of banking. Clients were introduced to the bank officials and taught the services that a
hank has to offer to him as a yoing adult. Both checking and savings accounts were ,
opened up in the name of the client and here he began to learn one of the most important
‘things that he would ever know, namely, how to handle his money and to budget his
finances. )

’

As the years rolled by and as this program began to grow, other rehabilitation counselors

vthrougihwgut the country learned of our experiences through the medium of the press.

We feel, because of our pioneer experiences in this phase of the program, that we had
some positive effects upor the lives of many young deaf adults not only in our own
state but in other states as well. .

The rewards which came from such a program were truly great. Records show that of. e
the I‘axr(:je‘n‘umber of students who took their initial work programs in Baton Rouge .
while stitl students at the school, many retained their permanent employment with the
same firm after the date of graduation. Many employers became so impressed with the
benefits of this program that we began to receive inquiries froﬁ’myarny segments of the '
world of work asking for our participation in a program with their particular enterprises.

—

- Itis so gratifying to recall that many students would be given a day off to participate in
- graduation at the School for the Deaf, moving into new living accommodations which.the

counselor had found for them and then continue the next day as a full-fledged member
of the work force of a particular firm or company. When one can provide guidance and .
counseling which will result in such a planned program, then he is providing an essential
service to his young deaf adult client. When one can engi neer a program-which can take
an inexperienced but qualified young deaf person and through a team a\r')wpwroaxch provide
him with all the-necessary services so that he can gradually make a transition from Tivi ng
in a residential school to a successful adjustment to an adult society, he can take pride
in having done his job quite well. ’

| suppose we could conciude this segment of this narrative by citiﬁ:g an example of the
situation we found facing-us the last year this counselor conducted the program before
being assigned to a new position. On the 30th of June of that year, approximately five
weeks after the doors had closed at the school and everyone had gone home for a
summer vacation, except those whao were on a 12-months basis, the counselor was called
to th& superintendent’s office and given a challenging assignment. |t seemed that the
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State B\oard of Education, under which the State’School for the Deaf operates, was
mterested in the accomplishments of our program on that campus. The counselor was '
requested by thé superintendent to give him a detailed report on what we had done with
the seniors in that graduating class. .

[N

g as a part of a well-defined team, had been successful in develos wlng\?frehabllltatlon
’ plan for every individual ‘member of that graduating. class. Those students who were
qualified had taken the entrance examination to Gallaudet College. A plan had already
been completed and both the student and the college had been adyised a$ to what part the
counselor would be permitted to play in the post-secondary educational program for
those students. Secondly, for those students who had demonstrated capacity and interest,
a plan for their continued training in one of the vocational and technical schools in our
state had been worked out and the studlent the school, and the family had been advised
as to what eawch .could expect from the counselor. Third, the Iargest number of this par-
ticular graduating class were those who had had the benefit of on-the- job training while
they were still under the direction of the School for the Deaf. We were able to tell thie
> State Board in this report thdt everyone of these students who had gone through the
work adjustment program had been employed by the industry that had trained him
and on that particular date was dainfully employed on a full-time basis. Not one in-
dividual student in this graduating class left the school without a definite commitment
having been made for his immediate future. \ o .
. ‘ ) t ) ' L
Situations of this type do not develop over night. They require long hours of hard
work, intensive planining, and the skillful use 6f the knowledge-and the talents of many
people. Situations of t-hl,S type reqluvre that personal jealousies be cast aside and that
one maxke himself truly a member of thwe team.
When orte is able over the years to build a team with this.concept in mind, then ‘th:e
team can provide the necéssawry services for the individual student so that everything
possible can be provided to enable him to find his p-I‘a.c.‘e in an ever-increasingly complex
society. When it comes to taking credit for a job well done, there is one thing that we
learned early in this game. |f one functions in his chosen role as a member of the team
and performs his responsibilities to the best of his a@xility, when it comes time for credit
to be distributed hewill find that there is enough credit to be shared by all. Truly,
we' believe that during this period of time we developed a program of g\ui:d*awnwc‘é and "’
&wunsel-mg in our state that made a'significant contribution to the rehabilitation of thwe
young deaf aduits.
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THIRTY WONDERFUL YEARS

Chapter [V

’

Placement of Young Deaf Adults

1 N .

PR .
All that we have done to date in the way of program development and counselor
preparation fas beew leadimg up 1o the climax of the rehabilitation DroCess, namely,
placing our chent m a productive nrm)\lpymenl situation. This s the ult‘j‘vmate goal

of Vocationd! Rehabilitation Unless we are suceessful m'.i‘(;hl(,'vmg this goal, then
we have failed i the most important step o the long and tedious task of providing

rebiablhitation services to our deaf chient. To fail i thas tremendously impodtant

“step oftentimes may have such an adverse effect upon the clienk that it would erase

most, if not atl, of the good that we had accomplished to this point. Placement of

the geat m produetive employment demacds that the counselat perform at his very
~ . . A + Lpras

best Anything wiuch he does may lead 1o faiiure or 1o success in the hfe of that

- . . 3
person who hias pracod hisHrast and contidence in the counselor. .
. -

-

'

The achicvement of cmployment by a youna deaf adult may be accomplished by
several methods. Inthe first place, Bur yeung deaf chient mdy already have secured
employnent Hut i the course of avents has come to realize that he needs some

additionat services from Vocational Rehabihitation if he 1s to retain this employment.

Qur chient who has already found his own employment may possibly discover that
even though be had the capacity to pertorm on the job he was not adequately trained
i order to mamtam his position. Perhaps the plant personnel manager saw in this
idividttl the troe potentiars of a capable employee bat did not have the available
trattvng taciliies i order o bring InQ skalls up to the mimimum essential level for
sucoessiul achievement. Recogmzing the potential skills of the chient, both parties
’””w”j,(m anrogram of tramning »o that the chient could continue his position of
productivity with the company  1he Client may have apphed to Vocational Re .
habihtation for this specific service. The counselor has o direct responsibility I

cases of this type, He s responsible for trying to assist the chient in eliminating

this obstacle which presents a bharoier to suceess. N

v r

Many younq deal adults who first micog?ﬁnmd the almost endless number of problems
when adjusting to the world of adiflthood find their own emplroymaﬂ’t but very shortly
thereatter are aware of the fact that they are desperately in need of guidance and
counselimeg if [r”‘“’/mlf.”’ to continue. There are few companies properly e(]ui[):[)eq.\witfj
personnel capable of qiving guidance and counseling to'young déaf adults, 1 is here
that the counselor must assutiee -~ admg role Gu‘ulumt(’ and counseling are two of

the most essential services provided l,;‘y V()mtmﬁlrFRs:ha\billtation. [t 1s sq important

to our young deaf adults that they have these services available in their adjustment

»
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1o e world of work. This s a legimate service of our aﬁen‘cy and coumleés numbers
of young deaf adults can be saved in their chosen field of emplayment if these services .
are r_ecognlzed at the proper time arld provided in the a\p\pro‘p\riabt,fz\ménnwer.

. S ' Y . _
Clients, who find ther own employment oftentimes ar® very fortunate in locating a job

‘ o in lvamq wnh thewr placement needs and their indicated potentials, They gain a lot

of hersonal Sdlled( tion from thns individual initiative. There are those clients among
this group, however, who are not quite ready to make it entirely ©n their own. When
these chients or their employers recoghize that there are some specific services required

" i order to help the'client continue his job, then Vogational Rehabilitation should

be prepared 1o step 10 and provid® every service poss-iwblre to make this job situation

. . successful. We have found that 1tis much more advisable to provide a few essential ‘

services to ussist a chent in retaining a job rather than to deny these4ervices and then
find ourselves stawrnn“g all over again - except that this time we have to overcome the

drawbacks of falure.

v

.

S ' In lg,‘ sz‘c(md_&;‘)lac‘e‘, after all Mocational Rehabilitation services have been completed for
‘ - i an individual, ' wé-tagy find that this person wishes to assume responsibility for lucating
| . his own employment. There are some people who ailicep? the assistalnce of a counselor
‘ ' ' : or a4 state or federa! omploymem ‘agency in making employer contaxcts while at the s
. e ) Sarme time, there are many who prefer to go it by themselves. In cases of this type the
' counselor has g real respdnsibility to the client. |f the counselor-s.convinced that
! thie client 15 o mature, well trained mdividoal, then he is safe in advising him that this -
; : ' - 19 an sppropriate procedure to follow. On the other hand, should all of the facts in
‘ " the case n‘wdncate that the client 1s not using good judgment, then it becomes the re-
sponsibility of the counselor to advise with him and his family the anticipated action.
Young deat aduMs just out of school often have an inflated opinion of their skills
and feel as though they are completely prepamd to meet the demands of our society. A
The glert counselor will know Jus client so wéll that he will be able to advise very
strongly on the desired course of action. Should he concur in the client's desire to
N Mk the il stop ()!,1 nis own, then the counselor should be prepared to wait in
the copnidor and qive hiny all the' supportive help he can. There are occasions when
it becomes the coupselor's unhappy task to advise-the client aqamst such independent
‘ . actions, especially when the counselor is so well:informed that he can see only
] disaster ahead. In either method of approach to the problem, the counselor must
dlways assuime his réspons;ble role and advise the' client on the apprapriate course

-

of action. €,

The counsgllor may feel so confident of the client's capacity to handle himself that

1 he will elect to reter the client to a specific job. This happens quite frequently when

| ) . clients mature very early and when they have been able to grasp the full significance

1 of ther traiming program. Co.nlors often haye such well developed public relations -

| that their recommendations are acce‘pted by many plant personnel officers. "Under .
. tlt;ese circumstances the counhn has an important role to play. In order to assure 4
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the client even before the client makes his initial contact. Thisaffords the pe;rso:nxné‘l,

officer an opportunity to become aware of the client’s strength and weakness and
“he can take action to properly fit the client into his organization. Counssfors-who
maintain proper relationships v:/ith su‘ch‘companies canngt afford to conceal any
nformation from the personnel officer for this can often lead to {ragicamistakes
which will have a lasting effect upon the relationships between the counselor and
the company. _ b .
A .

With the proper prepawratmn on the partof the counselor before the date of the
client-company contact, the clnent then will make his contact under more fa’vora|blre
circumstances and the ¢hances of success are multiplied. Young deaf adults, even
though,well-trained and with great confidence, still face'many adversities in their
entry into employment. T'hey need all the resources at their com,»r\n‘and tol dssure
desirable results. Although-thejounselor may have anticipated almost every con-
ceivable situation, there are time$ when he may have overl‘ooked something esseznti‘éll

Therefore, when letting the clight make his own contact, the.counselor must rémaun

. . L]

in the corridor prepared- llow through at the apwproprlate time should his
services be necessary. Clients do find their own jobs and can ' becofme very successful.
It is the responsibility of the counselor to decide when interyention is appropriate

o

and then follow through.
. R - ) N
- ¢ 1
In other cases the counselor may elect to develop placement for the client. This
is perhaps the most important, most effective and certainly the most rewarding
‘10 the counseI%r of any of the methods that we have d|scussed thus far. 1t is very
easy for a counselor to smugly sit back in his comfortab»le ‘office, give a client the

names andaddresses of some companies, and tell him to go cut and make his own

contacts bwut be sure to let the counselor know when he gets a job so that the cou nselor

can record a‘closu‘re, The direct method of placement, however, is one which
requires that the counselor be at his best at all times and is one that requu'hre‘s the

- .most energy; the most knowledge and the greatest time investment on the part of
the c‘oUnseior This method requires that the counselor have the greatest possible

library of |nf0wrmatmon about the world of work and what it offe{s his youwnwg a\pp'lucamnt

%Wt:.,/ ’

- Thisis a truly satisfying activity for the counselor — to have a direct hand in the
placement of his client. In this method, as the counseler works with the client, he
learns firsthand about the diversity of jobs in an ever-increasing variety of work
situations. This storehouse of kn‘o‘v\;lwed{ge'w‘ill help him’as he works with other ‘

clients on future assignments. l:"la:cmg a cliemt.in employment permits the counselor

to personally share in the success of his deaf client. Many have been the times when
we followed this procedure and had the heartwarming experience of personally
oBserving a young deaf person discover his first achievement in the world of work.

Watching his facial expressions, and observing the enthusiasm generated by his

succéss, provides the counselor with a deglree of happiness and pride in his work that
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cannot be achieved in any other way. Very few of us are capable of gohng'it alone.

. ) When the counselor takes the posutnon that he wants to be a part of the client’s
. L plawcemwent efforts thus team ahp\oawch is Vocatlom& Reharbnlutatlon in |ts fmest hx01ur
: . ) . .y » ‘\ -, : ' )
o o Reqawrd less of what methxod the (‘ou~nselomhooses to foIIxow iin the d'evellopw ent of ‘

b
¢

an employment opportumty tor his client, he has a very, um\powtannt responsn bility.
One dtoes not‘samply take a client and te|l him that ‘today, W/é are going to go look
N for a- ]<Ob for you.” "Much preparation has to be done on the palrt of the counselor .

.

- "before this vital step is taken or else the counsehor may’ cqmmlt a gra»ve mistake,
. . " with tragic results. _ * : Coe o o
) * ' " -~ , - . .
The coumseIOwr must have a basic knoWIeﬁdrge of h|s chuent before he can counsel with ’ -
him about employmem He rmust know who hw|s cliehtis and by this we mean the .
entire p@xson Thig COUﬂSE|O\I’ mugt knopw what his client has done. This does not
i , . meag tolamlow just a little bnt about ope phase of the clnent $ brackground but all’
o I“of t‘ﬁz Cornponxents which go tomake up the client as an individual. The counselor
must knxow what the client has done in the way of past work history. The knxowhedge
of how well the cliert did his job br jobs W||| reinforce the counselar iri gundungwthe :
. % client toward a new activity. Has his client been a constant or a sporadic producer? ° . . '
: P Has he learned about the role of being a consu'mer7 These traits are quite revealing |
IS : to the counseh@r and will help him.in drawmxg posutTve conglusions about the-client’s |
- Co future éowurse of action. How stable was his ctient in the past and was the client ~ « g ‘
‘ . aware of his stablllty? Em|p|woyers are ¢oncérned about the stability as well as the - |
dlura»buluty of the|r employees. The counselor needs th|s information if h[e Is to be ‘
‘honest and strang\btfolrwawrd in drealung with both thle client and the-prospective o }
: emplnoyer ) |
|
[

- .

; : ’ 0 ] S
A ‘ Knowlwedrge of the client’s PdIUCdtI\On is gssential because, t

: - . this will provide basic information essentiatto wise cou fse'lmg One needs to know-

T in whiat type of educational sutuatf@n Ye client gained his education. Clients who 3
! : _ o attended résmdewntlal schools for th«e deaf often respond quite differently than clients
‘ ' "-who were d»ay students. erthxerm‘ore thwe characteristics of eduwcartnom often qre -
-'.quune different for th;ose clients who attenldhed resident deaf school‘s as compared
N to those who attended day classes in L‘w e public schools, private schloolﬂs or parochial”
schools. The methlod of instruction and the method of communication further tell .
v . thie counselor a gwrea‘t deal that he needs to-know. _The years attended and the school ~ ) \
. . setting, the degree, the diploma, or certificate awarded and the rank in the cla»ss '
’ guve suaplp@rtmxg information to the counselor.

the experienced C(gn iselglr, *

.
A .
- - . ‘
« . . P

* ’ We remember incidents in which a num ber of stydents came to the counselor from

| ' . 'schools other than the resndent:al sch»ool in w‘huch ‘ke was working. They gave “verbal-

i - statements that thley had completed the tenth g;rade Psychological testing and a

| ’ report from their former school pr uncnp‘elmea‘d(e it clear that although they had been
enrolled in that schdol for 10 years, they functioned at a low elementary level. This

= s | x -
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¥ . be understood by the client. We have seen so many instancés where clients beIong

1
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L1 not 10 crntucrze thede clrents because they may erther not have known the true
facts or may have been given fa!se tmpressuor?a"s‘to tHeir true pOSIthn in the former .
school. What a serious mistake the counselor would have made had he taken the .

statemeénts for grantéd and made plans for placement accordingly. ’ : .

‘- . A

- -

The mterest of the client in “his education is a point of concern for the “counselor.

Did the client express interest in béth academic and pre vocational sub;ects on an
equaf bas;s or-did he show preference7,}-}as the client made an effort tQ continue
. his educauon by enroilment in post secondary educatnonal programs or becoming ~
mvolved in adult educatnon classes? The c0unseIor needs to get vaInd records on his .
© any type of

' vocataonal objectnve and parttcularly employment developmen The client must

be abl t good background
data the Qunselc cannot posably recommend the proper b environment unless
i he has a lot : .

P

The cgunseior needs to ki ut the chent’s social and cultural .
background before mgaking final pre ns for the selection of a vocational objectrve. . .
The" :;hent s position w:thm the family is s:gn:flcant fofmation which is very useful )
to- the counselor. [fhe is.an only child this will tell thekounselor one set of facts.
Mheisa ‘merber of a large family this will let the cougselor dri?/v a different set

“of conclusions. The degree to,which the client has bei accepted as a member of .

. the famaly will help the counseIor to learh something }bout his ad;ustment tohis 0 L "

emlfronment We have 3een many young deaf adult chents who were certamly loved 5
by ‘their family but who were not truIy accepted by them. Fortunate is the deaf
client who belongs to a family that learns to communicate in language that can best

“to famuhes who tend to shove them aside, ignore their. questions, and oftentrmes

repIy that ‘this is none of your business.’ .The manner in which a client is handled - |
. by his famlly, brothers sisters, and parents alike, wnll have a Iastmg effect upon .
his person\hty and tOtaI deveIopment ' -~ i

.These sntuatnons teII the c0unseIorsometh|ng about the temperament of the client.
Chents who find thémselves cast aside, dnscarded and not wa'rmly agcepted by their
families, often develop ned&twe attitudes whnch carry over into their reIatlonshlps
"with the adult world.of work. Fortunate.indeed is the client who becomes a v:tal
part of the famliy circle and grows into young adulthood feeling wanted and ac-

cepted by thosg he loves. . - : . C

v
’,

We live in a period of revolt by clients against standards whrch have long been accepted
by those of us in the older age group. Many students who are affected by hearing
lmpaurments are seemingly rebellious toward their elders,’creatmg the so-called
‘generation gap.’ Ybung deaf students in our residential schools are often prone to

become r’hore expressive than in years gone by and we find that the generationgap =~ v
’” ok ct “ . . ’ . *

-
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,equal basis or did he show preference? Has the client made an effort to continue .o

‘ vocational abjective and particularly emplwoyment devello@wmwe‘nt

"to the counseIOwr

is not to criticize these clients because they may either not, have known the true
facts or may have been given false impressions as to their. trué position in the former

school. ‘What a serious rmistake the counselor would have made had he taken the '”

statements for granted and made plans for placement accordingly.

The interest of the client.in his education is a point of concern for the counselor.
Did the client express interest in both academic and pre- vocatlonai subjects on an

his education by enroliment, in post-secondary educational pwrog\ra\ms or becoming
mvolved in adult education classes? The counselor needs to get valid records on his

" client”s educational background before guvmwg serious con;gudxeratlon to any type of

The client must

.be able to fit into the dlem‘a.r'vds of the job situation, and wlthout good background

dyéta the counselci cannot possibly recommend the proper job environment unless

. he has a lot of luck. /‘é\nfd this we seldom find.

-
!

. : ' . P _ .
The counselor needs to know as much as he can-abgut the client’s social and cuﬁural

a

ba;ckgrounwd before mavklnwg final preparations for the selggtion of a vocational objective.

The Qhent S posmon w«thln the family is significant infofmation which is very useful
If.he is an only child this will tell the gounselor one set of facts.

Ifheis a memuber of a large family this will let the cougselor draw a different set
‘'of conclusions. . The degree to whieh the client has been accepted as a member of

the faxmlly will hwelwp the counselor to learn shmethmlg bout his adjustment to his

environment. We have seen many young deaf\iqlt clients who were certainly I\O\ved *
by their family but who were not truly accepted by\mem Fortunate is the deaf ' ’

client who belwon‘gs to & family that learns to communicate in Iawnwguage that can best ’
be Understood by the client.. We have seen so many |nstances where cllents belong
to families who tenld to shove them aside, ignore theur questuons and oftentimes . ' C
reply that 'this is none of your business.” The manner in which a client is hawndlted N
b‘xy‘ his family; brothers, sisters, and pra\re'nts alike, will have a lasting effect upon

his personrality and total development.

+ B N
] @ . N

These situations tedl thxe Counselor something about the temrperament of the cluewnt L

Clients who find thwemselves cast aside, discarded, and not wanrm1y accepted by their '

fawmu(ues often develop negative attitudes which carry over into their relatuonshmps co» R
with the adult world of work. Fowrtunate indeed is the client who becomes a wital " L '

part of the family circle and g}ro\ws into young adtulthood feelirtg wanted awnd ac-
cepted by those he hoves .

&

N

w
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We live in a period of revolt by clients against stand alfdfs which have long been axcce‘p'ced\
\y those of us in the older age group. Many students who are affected by hearing
umpalrments are seemmlgrly rebellious toward their elders, creating the so- calhed

.

» gewnxeratnon gap Yowng deaf students in our resudrentlal schools are often prone ta,

become mere expressive tHan in yea»rs gone by awn\d we fmd that the generation  gap
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is just as ixm\po:rtcalnt among the deaf as it is with other age groups. '\N’hat S-ffe'ct this
generation gap has had upon the student with regard to his parents and ‘his teachers
will tell a lot that the counselor needs to know, (;awn your client accept h:o:n:est°
criticism, or does he reject this as he has rejected other counseling techniques?

Has he continued to live and respond favorably to.the social standards of his
superiors of is he inclined to follow the younger crowd and ~pwreseent a variety of
comp‘;lrex challenges to the way of life in which his elders were reared? . Counselors
need to fortify themselves w-ith:th'is type of information because experience has
taught us that all of this will have a direct effect ujpon your client and the way in
which he fits himself into the strange adult society into v;“/‘hgilch he .is about to be cast.
«“ ' Q' .

The geographic location from which your client has come often will affect the
decmoms which are to be made regawrdung his choice of vocation. Clients who come
from a very distant rural background have djffere‘nt cultural patterns amd, in many
instances, different concepts of life than do the cluents who come from large metro-
politan centers. Counselors may find that they must deal with each in his own setting
and that he may be making an error to switch from one to the other

‘One must also consider t‘h‘é economic background awr_w"d environment of the famil'y
from which the client cames. Has your client éome from a family which has
maintained a high standard of living, with good background of work and all the"
positive traits fround therein? Does he come from a family which may have been

a victim of circumstances and was supported for Iwo:nwg'pjeriwo:d's of time by public
assistance grants? Has he Been accustomed to support from a modest to high ih:cqué
family situation, or has he been exposed to an economic background where in-
stability of ermpltoymwem and -only the nwecessities of life were available? . Young deaf
"adult are very easily impressed and the economic famcmrs of their- backgrou nd héve

a dtommawnt mflue‘nxce upon thew approach to Ilfe ] reqmremwents

The counselor should know at this point a great 'dwe»av\l about the pwrilméiry interest his. ‘
client has regavr‘dinwg a prospective vocation. |s your client interested in fuil-time

" productive work which will provide him lw‘ith Irdnzg tenure and c;hawh:ces for improevement
or is he only concerned with a job that would give him a few dollars so that hze(cawn
move on to greener pastures? Counselors cam easily become involved with employers
or personnel officers when they do not know-this information and this coutd

affect the lives of otheryoung clients with whom the counselors will be work ing

in days to come. \

. . B
Many clients are willing to start\at the bottom of th»e ladder and work th«eur way up
taking shift work or unhappy assig ments in theur stride in order to achieve the goal
of success. Many cliengs will accept s repetrtrve and rather boring assignment:in
order tq prove their ability dnd théir capacity for promotion. Many clients strive
very diligently for promotions and will acgept aller\sf‘"a<ny type of assignment in
order to wingavor with their pwe'rsohw'riwe] maheger or their foreman. Some have broken

) ) "
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{he apron strings of home and are willing to leave to accept em‘ployment among
strangers in a far distant city.

-All of these and many other points are very important to the counselor when he

| approaches the point of making final preparation for his clinem to assume a respon-

’ sible job in a competitive situation. Counselors can often be fooled by clients

who are not honest. We have had experiences with young deaf clients who led us

| to bel i'éy'e they would take almost any type of job situation which, in our gpinion,
was suited to them, only to find at the last moment after all arrangements had been

| N _ completed, that they were not sincere and_had no intention of following through. . :

| We have found ptates of employment, places for ma i'nten‘ahwce,'arr ranged transpor-

tation, and even established a date of entry into employment only xtot'havve it cancelled

B . at the last moment by a client who was not sincere and was not con‘(‘:'e‘rnred with the

| ' effeet this would have upon the counselor or other deaf clients. O'une naturally,

thls lack of sincereity and selfish attitude may have a negative effect upon future

‘ . dealings with the counsetor, but more importantly it may affect other deaf p.e:rso:n‘s

who in the future become clients of the counselor and need his help in contacting

’ the same employers. ’

"
3

b

1 . The p"éﬁrsdnality of an individual if often hard to define. This is an area in which the

j counseIQr needs a great-amount of supporting information if-he |s Jtodo hus job

ddequately What type of person are you gealing with? s he one who mixes well

! ) with his assocaa‘fes in almost all circumsfances or is he one best described as a lone -

wolf? |s youwr client fnenwdly happy-go-lucky, one whwo can take a job, or is he #

‘ . inclined to be solemn mopdy, melancholy and temperamental? Does he accept

, ~ correction vx?‘hwen he hag*made an‘error and try to learn‘from this caorrection or does
he blame it on his immediate superior and rebel at these corrections? Many .deaf
people have a per’secutlém complex and no matter how considerately his superior,

| tries to administer correction, the b,(est he can expect from the ctnt is a negative

‘ & ’ response which sooner or later ends in tragic,termination. ~

]

‘ v ts your client the extrovert and dwomlnatinwg‘ type or is he contented, conforming
‘ to the standards of his environment? Is your client concerned about his welfare

. or-is he that carefree, happy go-lucky type of person who could not care at all
| about the events of the day? Knowing the personal i(iy of your client, being able
to assess his anticipateg reactions and response to different situations will help the
| counselor to do a beEter job of positive planning with his client. ’

a

There is hardly anthing more significant in the way of bawckg\roumwd information for

the gounselor than knxowmg the employment record of his cllent Where has your
‘ client been working before coming.to you for additional servuces from the agency

and what kind of job was he doing? During the time-that he was on th|§]0wb did
he improve his earning capacities in a substantial manner? What type of attitude

did he have toward his job? Did h.? enjoy his work immensely, even to thve)po. int
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of getting to the job early in the morning and Iwea»vinwg'l‘ate or was he the last to
come in and the first to go out? Did he take pride in the quality as well as the’
quantity of work performed or was he content to let things go at the least acceptable
rate? What did his employer have to say about him? Did the emplwoyer speak highly
of him as a person or did he make negative comments? |f your client was previously
employed, there must have been a reason for his leaving that job and this information
is essential. What are the reasons for your client coming to you at this particular
time to seek your assistance in finding additional employment? |s he one who says
that he would like a specific job in a specific plant and able to qualify his decisions
or is he the type of person who will say, "'l can do anything”’? These varying types
of persons present different challenges. The client with a mature mind and a wféll-
defined goal often presents but small challenge. However, the client who can ‘do
anything’ will cause the counselor to have many sleepless nights trying to solve his
employment problem. Has your client shown ini tiative in locating employment or
1s he depending entirely upon you and the resources available to you? These points
cannot be taken lightly by the counselor and they will have a direct influence upon
him and the success he has in adjusting the client to a new work situation.
This next point we cannot stress too much. |t affects the entire operation of the
counselor in the area of client placement. The armchair cou nselor who enjoys all
the comforts of his office, the use of a secretary to write letters of inquiry, and the
telephone to make appointments, may not be comfortable in this type of program.
In order to place your young deaf adults in work situations commensurate with their
basic interests and capacities, the counselor must have a tremendous amount of
knowledge about the world of work. Counselors must develop an index of industries
in the area in which they operate and use this index as a reference in the development
of employment for clients. Without such an index it is utter ly impossible for the

counselor to do the quahtl/ of work which he has agxreed to perform when he accepted

his own ‘position as counselor for the deaf in his community.

An index of an industrial complex of a geographical area can take many forms.
Counselors can adjust it to their own particular needs. The information contained,-
however, is quite standard and comprised one of the essential working tools that the
counsetor possesses 1N the development of work for his young deaf clients.

¢ ' ! } T ,

The counselor should know the significant industrial concerns that constitute the
‘work potentials in his area. He should know where each business is and the product
that it produces. He must know the key people in each plant, not only th:e;pwres:ixd'e'nt,
the personnel manager, (aln;d the girl at the information desk but he should also know
foreman and supervisors who, in reality, may become the most significant persons in
the success or failure of his placements. Meeting these people by telephone or letter
is almost meaningless. Experience has taught us that there is no better way to deal with
the significant people in a company than to meet them eye to eye, face to face, in

a person-to-person contact. Too many failures have resulted from an improperly
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i Y wfitteﬁ |re7tie‘r or a telephone call matie at the wrong time; whereas very few failures

" have occurred \-(gh'en one has had the opportunity to present himself and te sell his
program in a personal contact. Granted, this is tirfite consuming. It means there
will be days when you will be working in. the rain, snow, or heat. But you were paid
to do a job, and you accepted this respoms‘i—ibli lity when you signed your contract.
To go out into the field and to know your potential employer personally is the .

cardinal key to success in your placement program.

The nature of the products which the Comxpé\ny manufactures points 1o the potential
employment opportunities available for your deaf client. Not only will this tell us
whether or not this is a job suitable for a female or a male, but it will also-indicate to
you the type of individual which may be acceptable to the personnel officer in that
plant. This is another bit of factual’ information which is essential to the counselor
as he builds up a library of factual data which is useful in his placement program.

A most significant point in your isn'dus;ir'ixa»l index is the employment policies and

practices of the various industrial complexes in your area. While personal knowledge

of this important information will be a tiwmwéfco:nsum'iung factor for the counselor, it

will enable him to be more realistic in his consideration of referrais to the company. ;

The question of male versus female is of course an important item, closely tied in -~

i with product being manufactured. Both the educationdl and the physical demands

of a given plant are very important bits of information useful to the counselor. It

\ has been the practice of this counselor to make a physical-demand study of many.

\ ' plants in his area and to know exactly what the physical requirements are of each
job in question, This informiation, properly catalogued, becomes a ready reference .

) resource as the counselor looks at his client and begins to relate him to a particular

X

job situation. A counselor should not rely too much upon memory or guesswork in the
‘ matter of physical demands. Simply becuase you have a number of companies in

‘ your area producing the same products does not mean the physical demands of

specific jobs are parallel.

: -
\ : ~

A simple example will point out V'i‘\rifi“l'y what the coun:se‘lzow’h‘a:s in mind. In the c‘intky
in which the counselor had his office he hé\g many dry cleaning establishments which
« had empiloyed countless numbers of his cl ixe;@ts in years gone by. One particularly
; large laundry and dry cleaning establ iesh\me:nf had an engineering firm come in and

do a job study of their plant. They could tell you exactly what each particular job ”
1 called for in the way of productivity. People who would succeed at the same job

‘in other laundries would often fail in this particular one simply because the physical
| ' demands of the jobs were different. This same situation can be duplicated many_
‘ times. Therefore, it behooves the counselor to become personatly familiar with
‘ the specifics of each particular business in order for him to serve both the client
! and the company in a dignified and intelligent manner.

The same might be said of age limitations, Some companies within your area of .

@ -
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operation have age requirements, both minirmum and maximum, for particular jobs
from which they will not deviate. Other companies doing the same type of business
do not consider this to be a very signficant factor provided, of course, that the
individual meets the minimum child labor law regulations and is capable of fulfilling
the requirements of the jab.

The need of learning as much as you can about the employer-employee relationships
within a plant oftentimes will provide the key to your success. What is the attitude

‘of the company management when the question of a union job versus an-open shop

comes up? This will tell the counsetor a great deal. f he is an experienced counselor
he will soon learn to understand that, in dealing with the company, he must deal
concurrently with the appropriate union personnel who feed employees to this
company. Developing a personal relationship with atl parties concerned with the
management of both the union and the company will either make or break the
counselor in his placement program. '

Your client is interested not only in the salary he can anticipate from the company,
but also in the 'friun‘ge benefits which are available. The offer of company-sponsored
insurance for the client and his dependents is of great interest to the client and the
counselor should be certain that the ctient knows all of the ramifications of this
point when he is completing his application for employment. All of us like a va-
cation and our deaf clients should be informedas to how much vacation time they
earn each month and when this can be taken. It is a mistake on the part of a
counsetor not to tell the client what hé can expect about a vacation because different
companies have different policies. A deaf person, without being informed, may be
working under a false apprehension and when it comes time for a vacation it is
possible that his company does not offer a vacation at all. This can create a problem
as it has in fact with the counselor.

Another i|ﬁ1\p'01rta\nt type of fringe benefit is sick leave. Different companies main-
tain different policies. Your deaf chient is entitled to know what this policy is

right in the beginning. This does not leave any area for misunderstanding with the
end result that you have a better informed and a better satisfied client as an. employee.

When the young, eager, and enérge-tic counselor has made his physical-demands
study of the various companies in his area and properly catalogued them, he will
be sure to refer to it in making specific referrals to a company. What kind of
working conditions do you find in a particular plant? Is their employment stable
or do they have a drastic turnover in personnel? When you find a company that
loses 30 per cent of its employees in a 12 months’ period you might do well to
do a little investigating. This is not a normal situation and your client might well
become a victim of that 30 per cent turnover.
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Also, y0w ur survey should give you information arbout tI*re comtmuuty of productmh

This counselor onge had a traumatic experience \Nhen a garment factory opened up ’ .
ina muderately small community some 40. mulres frorg his home Offlce Ajob- o % .
demarndis study of this plant revealed that there were IuteranIW dozens of )obs that

and .

e

the employment service contacted the counselor arnd both w(ere greatly enghu .dA .
at the prospect of using young deaf females as power myachune operators We tho‘ught
that we were taking advantage of a golden opportunity for some of our gualified
young deaf ladies and we were very eIated when 10 of ou«r clients passed the qualulfymg
examination and were called in for emrployment »)

Our troubles had not really begun. First of all, we had to find Ii\vihg accommodations
for our cllents in this sleepy little community of some 2,000 population. Since this
community had no public transportation, we had to arrange for transportation with
friends or co-workers which really did not make any great problefn. Qur clients
learned their res‘pbrﬁssrilbwilitiwe's perhaps more rapidly than did their hearing co-workers,
So well did they do their jobs that this program was wrltten urp in many of the trade
journals of the day.

After the company got into production they ran into an unforeseen -economic
situation and were not disposing of as much of their finished product as had been
anticipated. The counselor discovered he was. faced ‘with a problem of what tf) do
with these young ladies who found themselves working some weeks 4@ hours,
some wekks 30 hours, and some weeks not at all. After struggling with this situation

to the point of frustration we finally had to gri*v“e it up. Today, the same company
operates on about the same basis but experience taught them that they had to use

local employees who had a place to live even though the plant may not be operating

at full capacity. This was a Iwe'arrnin'g experience which taught the counselor a great

deal but it was not a happy situation because unwittingly a number of his clize’rrjts

became involved and got hurt. Therefore, other counselors might take a warning

from this experience and protect themselves. .

We mentioned earlier the physical-demands index of prlants. As you become familiar

with the employment in a plant, you learn something about the type of client who

will be acceptable to this company. There are some companies where you can place

the deaf-blind. There are others who will take the deaf with limited vision. There

are still others where you find it almost impossible for them to take a deaf person v
even if all other physical capacities are normal. Knowi ng each company and its

personnel will be of great help to you in estimating your chances of success with

your referrals.

There are other factors of which you may wish to make mental note. Will your
employer consider a deaf person with normal physical capacities or will he require
a person who has a hearing lgss but who can communicate verbally? Are there jobs
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where you deaf client can perform as a wheelchair patient? Will they take your

deaf cl iae‘,nt who has the additional disability of using an artificial limg? Many companies
- have a multitude of jobs where the mbwentall‘y retarded, the slow learner and the ’
academically retarded deaf client can perform very adequately . whereds other companies,
L because of the nature of their organization, require deaf persons with very keen
inte?ﬁfé?:ﬁ‘and a high degree of acadergic achievement.
The counselor shou Id"become familiar with the Qwués‘ti:on of physical examinations
“which many co:mwp‘awn»iwes' require before employment. When you find that a physical
examination is required, by all means volunteer your services to accompany your
client at this time. There are mary qu:esti‘o.n‘s on a physical examiy@iixon form which
are not properly understood by many deaf clients and in his desire™o please he might
‘ : respond with a yes when this answer could cost him the job opportunity. Interpreting

' for the examining physicizQ _throughout the examination will facilitate the procedure

and the counselor witl make afriend of the doctor by providing this highly skillful
service. This counselor has followed this procedure for some 30 years. He is known
to maxny‘d‘octo:rs throughout the state and through his personal contact in th~i‘s‘tyzp'e
of situation has been able to help a lot of wonderful deaf people go through t‘hlti‘s
difficult task and succeed in their emp Iwoy“m:ent in many different plants.

+ When y01u.mva‘d:"e your job study, one of the factors on which you made copious
« ndtes was the question of saféty facilities within the plant. We have found hundreds
of jobs in plants which deaf people could do guite su\cce'ssfulpl‘y.' Howevér, before
4 we even dared assign them to a job we had to work out the facto:ss of personal safety.
The hearing employee can hear the signal, the bell, the buzzer, or the siren, but these
mean nothing to the deaf person. The flashing red light appropriately placed in
his work area maybe all that is,needed to call his attention to a d;a\n:gero.u';s situation.
This is true not only of flashing sivg\nal's in a large work area but also in the operation
of a specific jdb. Many machines have a bell to signal certain information to the
operator, |t takes only a little ingenuity on the part of a plant engineer to replace
this bell with a flashing light so that the deaf worker can proceed without any
obstacle to his success.

Y

The matter of moving e

uipment is another safety factor which must be observed
‘and catglogued for your/client’s protection, We have found hundreds of jobs for
our deaf clients in large areas where there is a great deal of moving equipment which

cannot be heard by them. There are many ways to alter this situation. H you have

; /fpxrklifts going about in'the plant, a stop signal at a crosswalk is all
éd to protect the deaf and this is easily and inexpensively installed.

Where youhave areas of overhead moving equipment, certainly do not have your
deaf in this'g
and your deaf client will be as much protected as any other client.

ea. See that guard rails or guard shields are in keeping with safety
standargs
Show
used to the greatest advantage. These are not very comiplex duties but they are so

your client where first aid stations are to be found and how they may be
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necessary if you are to be successful in placing your client.in this type of industry
and assure him of the personal protection to which he is entitled.

Your client should be well-instructed, once he has been employed, as to the personnel

and behavior policies of the company. He should be instructed as to both the beginning -

and the ending hour of the day. Many companies punch time cards and to many deaf

.people this is a strange adventure. Timgcards are not always punched in the.same

manner or with the same frequency in all plants and here again your deaf client ,,
should be well-instructed. We have found that many deaf forget this important
activity and we. have been called to a plant office on many occasions to help correct
a client’s time sheet because he failed to fully umderstannd tHe importance of and

thé procedure by which a time card is handled. v -
Many companies work on a shift basis. All shifts do not start in one city at the
same time. We know of many companies in our city where they are located in.a
dense area and change their shifts at an hour interval in order to alleviatg traffic
rtain shifts
have a differenit pay schedule from others Some shnfts require clients/to work on

week-ends as wel| as o holidays. These shifts of’tentnmes afford the client a better

congestion. Also; clients who work on shifts need to understand that c

financial reward but'many deaf people rebel at working on these sT/Afts and present
quite a problem untll the counselor can come into the situation and do a better
counseling job. . o
In this connectlon _there is a word of caution t0 the young couwnselor working with
the deaf. Many deaf employees who take their coffee break or their lunch hour
become so mterested in conversation with one anather that oftentumes they overfook
the fact that the clbek runs pretty fast when you have only 10 minutes for a coffee
break or 30 minutes fo.r lunch hour. Proper instruction of the client will save

both of them a great deal of trouble and oftentimes disaster.

One other word of caution on this subject is that some companies will allow an

‘employee a certain number of minutes to clean up on company time, while others

do not. |f a company allows its employees a 10-minute cleanup period, this does
not mean 30 miwnwutes"\f/vhixch many deaf people will assume if they are not carefully
warned. |n instructing your deaf client as to the necessity of following company
regulations, if you can cor’@/nnwce him to follow his hearing tompanions and to obey .

_the rules of the company, he will lessen the chances of becoming involved with

the foreman. ‘ :

The geographic location of the plant is an important factor n the consideration of

" placing certain individuals with that company. Qf.gourse, if the client has his own
transportation the problem has been minimized. If he relies uwbo‘n public transportation,

however, then the plant should be logated in close, proximity to public transportation
or the client will not be a very long-time employee with this compdny. In this modern
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day of many cars, parking is a very acute problem. Therefore, you shouild alert

your client as to the accessibility of parking facilities if he uses his own traxn,_s:portantivo‘n.
Finally, the client should be advised as to the availability of adequate food facilities
when orienting him to his job. Some large companies maintain their own cafeterias.
Others use a catering service through coin operated machines. Some cokhjpaxn'wi':es
are near smatl r]e:i:ghbo:rhood restaurants. Others, however, have no food facilities
and the client must provide his own funch. |f the deaf can be instructed
points, they will be much better adjusted and more contented empnﬁoye

these

From what we have said, one can easily understand that a successful counselor
for the deaf must be an active counsel‘or with a great deal of imagination, dl\ri»ve
de’termmatlon and must have a lot of gompassion for those clients of his who do
not hgar' The counselor for the deaf must of necessity be a very knowledgeable -
person about many things. Some he can learn by reading. Some he can learn by “
listening. This counselor foglnd many years ago that the best way for him to become
acqua;ninnte'd with the industries in his neighborhood was to park his car and take a

walk around the block. When one is driving a car down the stréet and trying to

cope with the traffic he cannot possibly learn very much about the actwutles tha»t

are gomd on behind the walls of a large complex of buildings. Park your car gam
entrance to the plant, and learn firsthand what it is all about. Then, when back in
your office as you work with a particular client, you not only have a vivid picture

of a specific plant and a particular job, but you also have a mental image of the .

layout of that plant, the key personnel, and all of the other pertinent facts. Should

~ your memory become a little relaxed, you can always refer to your index. In thi is .

manner you can become a walking encyclopedia of the employment potentials
within your area of jurisdiction, and provide the kind of services your client needs
and deserves.

There are several characteristics which a counselor for the deaf must possess if he
is to be a successful placement office. Counselors of the deaf must be among the
best salesmen in the world. They are selltl«ingfa product which in many instances
cannot .Sfpea‘k for itself. Many times the deaf client has deficiencies more severe
than the deafness itself but even so he has a quality that can be sold. The test of a
counselor’s sales ability will be gauged by the success of his placement program,

particularly of those clients who function ikn/ the lower levels of the employment ladder.

This counselor can remember many times when an official at the school would tell
him that a particular student about to graduate was not employable and that he
should not waste his time on this individual. To this counselor such a statement

was the kind of challenge that he enjoyed accepting. The bright, intelligent, alert,
well-trained client with a beaming personality could, if he had to, make his way with-
out the help of the counselor. The other client who had been designated as unem-
py‘lloya\bllwe is just as much a humar being as the first and is entitled to the same rewards
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in life regandless of his intellect. This counselor has taken pride in having worked

iy

Very hard with many of these so-called unemployables still working with the o A
same c_qmpawnies, having gained promotions and been upgraded. Mawny of those

cliwentsmw‘h:o supposedly did not need so much help have often become the problems

that caused the counselor a lot 'of.slleeplwess nights. . .

A good counselor V\{!hﬁ is a salesman must have a positive attitude about his client, .

If he does not-have any faith in his client, then it is better that he take no action - .
at all than to halfheartedly do his job because he is almost certain to fail. Put yourself

in your elient's position. Treat your client as you would like to be treated if the

ci‘.ncums‘t'alnwces were reversed. |f you will adopt this philosophy of life, you will

‘ make a good salesman and in the long run you will place many so-called unemploy-

'éblwe clients in jobs in keeping with their basic skills. : o

‘ ' A good counselor of the deaf will not try to do it by himgelf but instead wik tak
advantage of every community.resource at his command. For some 30 yea%t‘m?‘ ) -

counselor was very successful in utilizing the total apwproach to community relations ‘
w as he developed his placement program for the deaf. We do not wish to place one .

of these resources in a position over and ahove a‘nothwer because in their dwn individual

way each had a significant gole to play. Let us stop aund say here, have no fear
‘ ’ about credit. If you wo??’?ccessfully W|th all of these agencies in your ‘community,
you will find that there is enough credlt for all concerned because by working

‘ together you achieve one common goal, namely, helping deaf individuals find their
| way 1n an increasingly complex society which is very strange and very frightening to
. many of them,

v

The State Employment Service in your community offers an excellentdibrary of
information about job, employers, ahg companies who are in need of help. They
have much valuable information about working conditions, salaries, personnel, and
all other factors essential to the counselor. We worked so well with out State Employ-
ment Service that they would call us when a job came in and give us the information
so that we could consider this job for possible deaf employees. |f we had a deaf
person who, in our opinion, would meet the job demands, this client was taken to
the State Employment Service Office, was registered, and a referral card was
prepared. With this‘information at hand, the counselor-made his contact with the

. company. Many times we placed our clients. What were the results? The client got
ajob. The employer got a qualified employee, and both the State Employment

i ) Service and Vocational Rehabilitation were credited with having provided services.

This type of relationship cannot be overstressed and it is one which has to be done

on a person-tp-person basis. The telephone and thé typewriter must be de-emphasized

’
‘ ’ ’

in this type of relationship.

} . There are other agencies in your community which are also of service to you. Your

* State Civil Service, your local government Civil Service, and other public officials
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“early hour or even miss a day of your week-end in order to assure your client of

.

offer wonderful opportunities for potential jobs for qualified deaf persons. Do not
send your deaf person to this type of contact but instead go with him. The first
impression is the m-ost significant impression. IVlain‘y deaf people for various reasons
make .a negative umspressuon in their initial em:pltoymwent interview when unassisted.
This counselor has proven without a doubt that his personal asswstawnce in these '
cases has resulted in many successful placements.

The communication.media in your area are a great asset as you Levelo:p your em-
ployment program, [f you are successful in an area of an unusual nature, the com- -
munication media are always hawppy to hear about this. |t only takes a- few unusual
placements, well publicized by the public media, to make your telephone start
ringing asking for help instead of your doing all of the calling yourself.

Finalnlky, the civic clubs in your community are made up of the people that you need
to know. Get involved with a good civic club in your co‘mlmunity.. Take an active
part in its activities and functions. People will know you by your axcti'ons Itis
amra;mg how many pl»acements we have made because ‘'of contacts made threugh R

the civic clubs in our ‘community.

There are a few suggestions based upon our years of experience that may be of some he\‘l;p
to those of you who are new at the game of counseling with the deaf. Do your own
selling. You know your product better than anybody el‘se You have the interest
and concern of your client at heart. It is your responsibility to seli your client’s
cawpa‘bilities,/fB a third party. AcCep(t this challenge and, the rewards of success will
linger Iopg in your mind. Always remember to use the telephone and the typewriter
sparnn\gnly whenever you are attemptlng to develrop a job for your client. Too many

uninformed and u1n|nterested individuals can easily tell you no on the phone or
throw your letter away. We cannot stress too much the umpo?t}nce of ma\xnmum
use of personal contact in the development of employment opportunities. .

¢ - .

One very fascinating tool which we developed was a folio of well-documented letters
together with magazine and newspaper axr;iwc:lnes about clients we had placed. If .
you are trying to put a client in a bank and you have a letter from a dozen banks
your job is made much easier. A newspaper story or an article in a professional
magazine becomes a most valuable sales asset in opening new avenues of employment
for your client.

You must be prepared to have a great deal of compassion for your client. You gaust,
be prepared to go all the way in your efforts to place him. If you are in the habit of
termmatnngfyou'r day at 4:30 when you have not finished your job, you are doing

. your c|,|_ent a disservice. |f it becomes necessary for you to leave your home at an

emwpldfyment then by alt means take this additional step because the rewards will )
be g\reat and your client will never forget you for what you have dorfe for hnm In due
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time the word’will get around. Employers.will begin to Yecognize you as @ man of
outstanding character and principle. Your clients will have fNends whom they can

-refer ‘to' you. By conducting yourself along these principles you can make yourself
one of the most effective persons not only: in your program but in your community
as well. No greater compliment can be given to any one than to say that he had done

his job well. o “

We have stated in the preceding pa»t"agra\pwh‘s some philosophy which successful

g counseIwOwrs for the deaf should adopt if they are to be successful in their developwment

ot a placement program for the deaf. We have also dealt at large with some fundanental
principles of placement and at the same time we have attempted to give the young
counselor -the benefit of our experiences in prep\rung himself to begin a placement
program. In other words, we have attempted to provide the young cou unselor with the

* proven essential tools necessary for successful placement.

In the paragraphs to follow we would like to narrate some examples of placements
which we developed that will validate the foregoirjg information. This se“cti»o:n is not
intended to single out a particular cou‘n‘sevlwo.:r' but rather it is intended to show the
inexperienced counselor that if he will follow the guides that have been' given him
then he, too, can be successful in his brlracemwent pmgtram for the young deaf adult, .
One must bear in mind that even though he has a wealth of knowledge and a storehouse-
of information together with a lot of experience he will always find certain conditions,

~ whereby he will learn mb:re._ In this way, the’young cguwnsel@r becemes richer in
experience through new learning processes and thus becomes a more skillful counsetlor.

We had an experience one time in the largest city in our staté which taugh't us a

great deal about placement of a deaf person in a large industrial compltes The company
in questlon had one of the largest military contracts in this metropolitah area.

Through years of association with this company, the counselor had been very successful
in selling himself to the top majpagement of the company includi ng a very personal
relationship with the president.*We had developed such a warm relationship, in fact,
that the counselor could gain entrance into the president’s office almost at will. v

’

- We had an occasion to eontact this company concerning the employment of a severely

hard of hearing person who also had lost his vision due to infection and subsequent
surgery. This client was a rather strong, tall Irishman who in his more active life :
had been a captain on a coastal seagoing tug‘boat Even though with impaired hearing
and no vision he could still splice cable a%_effectlvely as one with both hearing atnd
vision. In the case development process, the counselor became convinced that this
client possessed every positive characteristic that was required for success.ful placement
in this company. Realizing that to get a man with this double disability employed

in this particular company he would have to use every skill at his command, he

started at the very top and 'sold the president of the company on this client’s ca:p"a‘b‘il't".(i:es
as a splicer. The president had the utmost confidence in the counselor, based on past
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© 4-0On the daw the chkient was to begin work the counselor arose earl*y

A

Jto this area. . S . - .

.

”\«r :

experae nces, and in a short time pucked up the phone and caIIed the ‘personlnel office
to |<nut|>arte'an aplpllcatlon for the client.

' “ - . '

The cown»sel»or -accompanied the client through the personnel department and suwb~
sequently thlrough the medical department. Ha»vn«ng successfully overcome these
obstacles the counselor was then referred to the Navy Department-where the client
had to,undergo an actual sphicing test to validate his claim that he could perform. - -

- the job in.question, The naval officer vvho ad\mfxnlstered the test was perhaps as B

- arrtazed as any one elsé wh en the clnent in a very brief span of time spliced a l»arge R
piece of cable i in a most magnmcetnt vvaryt . . . ’i ) '

\] -
. e . \

o

N ’ . i N
With the approval of the Navy Department we returned to the personnel bffice .

. at which tilm"e we were advised that we had to clear with the appropriate union.

The cou tn>se|01r and the client made a personal contact with the appropriate union
official where we received a most c@rdlal receptuon We secured a permit to be
assigned to the job and once more made our way back.to the personnel 6ffice for

final disposition of the dpplication. We were given proper instruction as to when : Y s

the client was to begin work. He was given his identification badge and all of-us
wewre"re,‘i\y for his entrance into employment. At least that is what we thought.. -
. T . R i .

7

.

1d went to the
g‘hwent H hou‘se to accompany him by way of several bus changes to the place of
empwl[oymwent Starting time on that particular day was four A.M, which meant
Feeling very elated

over the fact that we were able to place a‘blingd and severely hard of h[earung client -
and confident that we had done everythmng in proper order, we opeiied the door '

‘

that we had to begu«n our da»y s activity somewhat earlier,

to the plant and started otylr way thxrolug\h the first day of emp Itoymwent. \

" R - . ' \v'.

The cluent sh[ovved his badge to the guawrd’ on duty The counselor arsstlsted the client”
in pun[c*h» ing his time clock fpr the furst time and then tve proceeded to walk quite

, a-lang distance dowrr_ thte Irongt dpevn spage and up a flight of stairs to the riggers

Ioft As vve’reacwhed the htead of the A1airy and entered the*work area‘where the

el nent Wa\S to be assnlgn[ed/a rather hort, ;‘\ugg;e_dl appearing. individual approached

the counselor and i in Itarv(guage very familidrto men of the seaasked the counselor *

who ‘he'was and for wt ,at PUrpose was he brlngwng ablind and hard of hfear‘iun.glfpte:'rsotn
- . . . > R . A i 4 u . -

-~ - .
' . 3

In his mgst polished satltesmat ship the cown»se'lolr attempted to br*lvng the little m»aun ‘

up- Lo -date on the ptrecedlng events and very happily told him that this client was -

hls new emtphoyee It ha|ptpe1 ed that tHe person co‘nfrOw nting thé cowuntselor was the

fowematn in chargé of thte tiggers-loft. " He was hot as com\parssn@na«te ‘toward his fellow-’
man as vvas the counselor or the president of th[e company axnd he let thé>counse Iioi;

kntovv nn rather specific Ia<ngtuage that he was not about to have a blmd awnd heatrnng

¢ .

AN .
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rmpaired client in his outfit. The counselor began to use as much persuasion as
possible to convince the foreman that the client was capable of doing his job and

, that we were coming to him with the approval of the presldent of the company,

the personnel department the medical team, the Navy Department, and the
pamcular union. ’

Everi/thi'ng that the counselor said to this foreman seemed to build up a greater re-
sentment on his part until we had, almost reached the point of no return. Had my
client been able to see the size of the foreman and had he been able to get his hands
on him we probably wowuld have seen a real confrontation between a large, strong
Irishman and a rather’small foreman. Finally, a gentleman who was seated not far

, from us, a Greek by nationality and a man of tremendous size, called to the foreman

and told him that he was making a mistake. This gentleman told the foreman that
the Igast he could do would be to give this new man a chance in_view of the fact
that everybody else concerned had accepted him as a member of the team. The
foreman asked how, if he were to let my client go to work, would he go get his
material to be spliced and'then dispose of the matercal once the job was finished.
My newly found Greek friend had a ready answer. He told the foreman that if my >
client could splice in the manner claimed that he, the Greek, would see to it that
the handicapped man was supplied with materials. He further stated that he felt
that my client’s successful production on the job would be such a morale factor
that it would offset any small amount of delay that might be caq§ed by his disability.

. , 3 i
After a period of several hours of nervous frustration awaiting a delayed reactlon
the counselor was called into the foreman'’s office and was told that he was gomg
to g|ve the client and his Greek frlend one day to prove the point. He said rather
specifically that he did not want the client and that he was taking hlm under protest.
He went so far as to say that if, after the end of the first day, the c@uent had not done
all that we said he could do and the combany still insisted on keep?wg him, then the
foreman was going to check it back to the ¢ompany and leave. Th& was a most
difficult situation for the counselor to face SO early in the mormngind at the same
time rather early in h|s professional career W|th the deaf '

R .
Seeing.that his work was laid out for him, the counselor did what he could to.help
get a placs for the client’ to work because the foreman had literally washed his hands
of the whole affair. Our new friend, the Greek, told the client that they would
make room for him by his side and that they would work as a team. For the rest of
the day the counselor stayed close at hand offer|ng every asS|stance pOSSIble in
helping to relieve the tension but specifically decided to tie the whoIe . thing together
so that the féreman’s apprehensuon would diminish by the end of the shift. 2!

D . . a,
‘ \,

it was not long before the client adjusted htmself and began to make his skllls'
known to all eoncerned. The first job he did was S0 beauttfully completed that the.,
foreman rather hésltatnng!y came by and asked to take a ook at it. He had no

L s i ‘
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impad»réd eglient in his outfit. The counselor began to use as much persuasion as
possible to convince the foreman that the client was capable of doing hiis gxoib and
n g that we were coming to him with the arppmvad of the president of the company,
. l the persolnlnel department, the medical team, the Na\vy Depawrtmewnlt and the
‘ partlcular union, : ‘ o ‘f)
‘ . Everything that the counselor said to this foreman seemed to build up a-greater re-

sentm@nt on his paurt until we had almost reached the point of no retdrn. ‘Had my
client Bgen able to see the size of the foreman and had he been a\ble to get his hands
- .., on him we pr01bab|y wohlld have seen a real comfromatuon be%ween a large, strong
‘ L Irishman and a rather small foreman: Fmally a gentlem;m who was seated not far “
from us, a Greeﬁ by nationality and a man of tremendous size, called to the foreman
~ . and told him that he was making a mistake. Thusgéntlieman told the foreman that
‘ : the least he could do WOJulld be to give this new/fnawn a chance in view of the fact
‘ - that everybody else conxcerned had accepte;%hnm as a member of the team. The
B : foreman asked how, if he were to let m client go to work, would h[e go get his ‘
| material to be spliced and then dispgse of the material once the job was finished. <
My newly found Greek friend had’a ready answer. He told the foreman t‘ha‘t if my
| ’ “client could splice in the mawn/nér claimed that he, the Greek, would see to |t that
the handicapped man was/ﬁﬂppllred with materials. He further stated that ‘he felt \
' . that my client’s success |- production on the 1@b Wwould be swch a morale 'factor
‘ . that it would offset any smaill amount of delayhthat mnght be caxu%’ed‘ by hus disability.

-~

After a perio of several hours of nervous frustration axwadtmg a delayed reactnon

r was called into the foreman’s office and was told that he was going

e client and his Greek friend one day to prove tbe point. He said rather
specifically that he did not want the client and that he was taking him under protest.
went so far asto say that if, after the end of the first day, the dment had riot done
l ||I that we said he could do and the company still insisted on kee‘pﬁng him, then the

‘ / foreman was go«ung to check it back to the company and leave. Thl“'s was a most
difficult situation for the counselor to face so early in the mornmnxg alnd at the same

?

s time rather early in his professional career W|th the deaf, . 4

the counse
to give

\.v
.
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Seeing that his work was laid out for hmm the counselor, did what he could to he<lrp
get a place for the clnent to work because the foreman had literally washed his hands
‘ ' of the whole affamr Our new friend, the Greek, told the client that they would

| - make room for him by his side and that they would work as a team, For the rest of
j’. the day the-cotinselor stayed close at hand offering every assistance possible in.

1 helping to relieve the tension but specifically decided to tie the whole thing together
! so that the foreman’s a;pp)refhcem'rsdlon would diminish by the end of the shift.

.

t

‘ tt was not‘loﬂg before the client adjusted hi mself and began to make his skills
‘ known to all concerned. Tbe first job he did was so beautifully completed that the =

3

foreman rather he%ntatungly came by and asked to take a look at it, He had no
] by
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A s&?@a small amount of time that it was negfi\gfi\b\le. L

" Friendships were made that day that t:ru»l‘y.sfh:onV\ied how a team can functjon when, »

i - there is true spirit of cooperation. /!}t the end of the shift the client wanted to talk a

. : to the ‘fo'rem»ah. This was a dreaded momerit in the counselor’s career because

i \ he did not quite know what the foreman’s reaction was going to be. When we asked
the foreman what we could expe-ct,v we were told in his typically saltwater language

' X that one day was no¥a fair trial s6 he should report back to duty the next morning.

o~ You have never“seen the smile of an |rishman so magnificent unless you could have

seen the face of my chent when he heard this expression. The client said goodbye

_ to his newfourrtd friend and we made our way home quite tired, but with a light

| heart because at least we felt like we had won a part of a struggle.

The next mornur’\g the counselor repeated the activities of the previous day.. and once
" again we found ourselves at the top of the stairs in the ruggers loft. "The same little
‘fordman met us but this time there was the warmest handshake | believe | have
ever had from someowne who just 24 hours earlier would have been happy to have
disposed of both of us‘rather rapidly. As the days and the weekg passed into months
‘ and the months pars'ged. into years my client, the Irishman, and the |‘»i‘.tt‘|:e“ foremari
B o became two of the finest friends one could imagine. |t happened tf
loved to fish. He fourd out that | my clwent before losing his sight and. h»ls heawrmg
| ‘ . also liked to fish. In due time they becarme brlg fishing burd ies and they learned to
1 share their experiences as seafarmg men which made life m\uvch more enuoyab|e
for both of them. ) . LT .

t the foreman

‘

‘'« The counsehor was mrvrted one day by the pwresudeht of the comrparny to be present
when his-klind and hard of hearing cllernt was to receive a specrarl merntornoU”s award.
of excellent production froi ‘the company. As the ceremomes came to an end the,

~client.pulled a surprise on tHKQresrdent by handing hmm five one';hrulndrred dollar
bills and asked the president to- buy him a $500 war bon A Needle
. was a great day in the lives of a lot of people. - T . ¢

- R ' . . .
There was a Iea\rnring situation for the counselor in this p|ace;r~n-eht In our d'esrirre to
find emnplpymrent for a severely um»paured person we had overlook ed perhaps the

, » most lmrportaunt person in the whole chain of responsibility, namely the foreman who ,

1 ' was to be respowns|b|e for the prodructlon of this cli#nt. After this experience this

counsglor always saw to it that when he was m»akllng a Job m‘ventory or developing

placement for a parrtlcular c||ent he did not stop with-the president but went.all, ‘
the way to.the foreman. "He did not want to repeat the near tragedy of this,experience

»

. ahd he |earnxed a, lesson which hre never forgot - . N

s to say, this

. : -
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On another case in the same city, the counselor had develxoped several ]lObS for his
clients if a large factory whmch had a navy confract working with tarpaulins and
related materials. It happened that the clients were working toward the rear of the
building and in order to get to theur place ot work' one. had to walk quite a dustam:e.
_ One day the State Director of Vocational Rehabilitation was working with the counselor
and as he had learned about the placéments with this company he wanted to see what
. the counselor had done. Fee Inihg‘quite proud of his accomiplishments, the counselor "
very happily went with the director to the place of business and after gaining adrission
- the counselor started walking at a rather fast pace to the area where his clients were
employed. Suddenly he became aware of the fact that he was walking alone.

| Turning back to see what had hapzpeh:edkto the dniregto:‘r he found that he was quite
so:m:_e distance back, walking very slowly, looking from side to side and making mental
notes of what he-had seen. Upon catching up with the counselor the director inquired
as to how many. clients we had employed in this particular company. The counselor
1 . told the director the nwuxm‘bzer' involved and th:eh the director taught the counselor a
lesson which he never forgot. He asked the counselor that as he walked rapidly down
the aisle to his destination was he aware of the fact that there were more than 12
jobs which he hgd overlooked and jobs which the same clients could do very successfully.
i . / . .

T The (jounselor had to admit that he was so mvkoed with the pawrtnculawr jobs in .
. question that he had not taken the tlme to study théwhole plant job outlay. The
+ director ectured the caunselor on the need of doing a good ‘job all the way and
. " this was so true. Later, we were able to fill a large number of those jobs with our
| . 7 clients and these were the jobs which the director had found and the counselor had
. ; massed over. When a counselor is attempting to study a-plant, he will do well to

7o

gam as much knowledge as possible about all the jobs rather than just a few because

s

‘ & " he may wind up in the end with more ]o<bs than he ever anticipated. |f there isa -
) ' m:QJ;al in this situation, it'would be that a counselor should walk slowly and be
o:b*s'erv‘ilnwg as opposed to making a hasty, zealous approach to an employment sit mation,

.:f - AN

| : .

! ' . thmsouthea»stern part of our state we have a community which is built a‘rouwnd one

w Ao m’afbr industry, namely, a large paper mill. We had tried for years to estaw blish some >

7 ra\pvart with this com’palny but were never abte to get any further thah the fnrst X
! ) . N recepthomst in the' emwp\‘oyment office. We were told that it was a pwolucy of thms

¥ scompany not to hire any hahducapped peeplre We repeated our efforts many times * .
‘ with fhe same negative results. . .

)

%Fih_ia iy, one day we g:o‘t'what we hoped would be an opport unity to break the barrier

into t}?e entrance*to this company. We had a very capable youngd deaf man who lived
- T in thus'commu'mty His family had some friends who were employees of the company. -
‘ E P \*\They tried to persuade the company personnel department to let us talk with them
but Vyth\thj\E same response. Finally, my deaf client's family talked to their friends

who whre company employees and they in turn began to discuss the situation with

0 )
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the union members. The counselor received a letter one dla‘y‘fro,rm the secretary

of the union inviting him to come to this city and talk about our past experiences

with the compawn‘y.\ We found the union official very friendly and very cdncer ned.

He was convinced that my.deaf client could do a job, but since the counselor had

not been inside the plant he was not in a position to say just exactly what would

be available to the client. ‘The union official volunteered his services to help us

try to work out a solution to the problem. Ih due time we received a letter from the
personnel officer of the company)’u‘nviting us to co»ﬁwe to his office for a conference.

On the appointed-day the (50!U\ﬂ‘S‘E‘|\OJI’ drove to the city invelved and at the hour

: H allotted him was ushered into the personnel office of the plant. We were not alone,

! however, because in the same offick was a plant superintendent as well as the chief

\ medical consultant for the plant. The counselor knew in the beginning that the

\ . odds were against him. He was convinced, however, that he had a'client and that
“there was a job in this company that this client could fulfill. After some Iénglt‘h\y
discussion among the four of us in the office, the counselor was given a challenge

\ ’ by the plant superintendent. He was told that he would be permitted to make a .
\ job study of the plant and that he could consume as much time as he desired. The

\ medical consultant and the chief safety engineer were told that they were to accompany

| . \ the counselor and that they were to make notes on any job or jobs which the counselor

} ‘ \ would indicate that his client cotld perform. They were warned, however, that

\ under no circum‘s‘ta\nces'were they fo confer.with the counsefor during thfe tour

\ except to direct him over the plant, -

N

As we left their office the tounselor did so feel ing the res;adnrs\iwi lity that had been
\gd‘ven him by the company personnel. This was a case where the\counselor was
» ‘Qei ng challenged and, in fact, the company was saying .i'rj so many\words that they
| ' did not believe the Eounselor knew what he was doing, but at least\were going to . 0
e him a chance to either prove or disprove his beliefs. , “

. .
Th‘i-s\ou'r lasted for the maijor portion of a day. This was a long, ardugus day and,
"altho gh the counselor had three companions, he fe[’; very miuch a}llroynae. Upon re-
turning to the office near the close of the day the group was ushered intp the super-
_intendent’s office for a conference on the events.of the day. The superintendent
turned to, the counselor and directed him to give all of the assembled group a report
oon the fingings and recommendations of what we had found. In reviewing\his nctes

. the counselor found he had located 18 jobs in that company where qualified deaf

| people could perform with the same degree of competitiveness as the hearing,
‘ After I‘Q\e coupselor had made his detailed summation, the superintendent turped

| . these gentlemen L‘:Oﬂcuurrd in every way in what the’counselor had found.

. | \ ] . -/
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_ The superintendent then turned to the counselor and asked him how many local
residents would he have who were deaf and whom he would like to recommend to
this company. At that time we had two young men in question. The counselor was
asked to bring those young men to the company and that they were to be'given the
courtesy of making a formal application. In due time both clients passed all re- i
quirements for placement aln:'d were accepted for employment.

Some 14 years have passed and these two clients are still em\ployed with the same
pany. They have not had a single accident. Their production is as good as
any one else in the same area. Their deafness has not been a barrier to their success
in employment. It is true that we placed only two clients. There is a surplus of’
local labor in this town and one could not logically ask.them to import labor N
when local citizens were in need of work. One does have to commend the industry,
however, for being open-minded alﬁd for giving the deaf a chance when they were
proven to be wronwgwin their initial policy of employment of the handicapped.
. ' . : . /
The counselor learned from this experience many worthwhile things. He learned
that if he knows his client well enough, then he is qualified to defend him at the
personnel office. He also learned that jf he knows his jobs well enough he can determine
. within a degreewof gccu}ra'cy a proper place for his client to be assigned. He also
‘ learned that in the face of serious obstacles a successful counselor has to be equal
\ . to the task. |If he knows his business and is convincing in his pmesentati:om[them he
can be su:cq.essful* where persons of weaker character would not have wanted to travel.

We Ieaurnwestherwu:glh our cooperative relationships with the State Efnp-hoymwent Service’”
that a la:rg.e‘ aviation company located midway between Dallas and Fort Worth was
desperately in need of some clients with certain skills, namely, cIi‘e-n*ts who had gobd
manipulative skills, good eye-hand coordnr;atnom and clients w'ho had good mlechawmcal
aptitudes. The State Employment Service madre an appeintment for the counselor
to have an interview with the top medical awn‘d personnel people in this plant and
permlsslon was granted for the counselor to leave the state for this important
interview. After the preliminary talks the cou unselor was Escorted to the area in ~
/ which the company was unte:rEswd and we agreed upon 14 jobs that we could

safely say qualified deaf people could successfully fulfill.

The counselor returned to his office and then came the hard task of getting the
cluents cases pwrocessed to the point where he.could have the 14 clients which the
company Wanted to begin at one time. This required a tremendous efforf on the
part of the colunselwowr and others whom he called in to assist. Finally, after we

had agreed on the clients to be m\volved we arranged for all of -the C|I‘EntS who
incidentally were from dlfferent cities in the state, to convene in a cuty in Northwest
Louistana on a given date. All 14 kept their appointments.

5}

We began to realize a little trouble at first, however, when some of the clients arrived
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without sufficient money to buy their train tickets to Dallas. The counselor was
able to make up the difference. We bought our tickets and boarded the train for
the trip to Texas. A co-worker of the counselor who lived in this Northwest Louisiana
city was already in Dallas and by pre-arrangement met him at the station. [t took
his car and several taxis to handle the group and leaving the depot we went to a
residential area where the cab drivers indicated we might find a place for our clients
to live. This we did in a short time and by this time the day had ended.
\
The next morning the 15 of us met and we caught a company bus to the plant.
| The personnel officer had alerted the personnel department of our arrival and so
we proceeded to tte routine of filling our applications and taking the required
* "physical examinations. All 14 of our deaf clients succeeded in passing the examinations
but the 14 were split up in three different eight-hour shifts.  The superintendent
| ' requested that the cour(j?e‘l'or be present when the clients came in for their first shift
assignment. This mea At that for the next 24 hours the counselor worked aréund the -
clock with no sleep or time off from his responsibilities.
A
‘ By the end of the first complete cycle the counselor was about ready for a little
! rest. He went back to the hotel to get a few hours of sleep and then returned to
_the plant for the remainder of that week. He worked long hours spending a certain
amount of time on each of the shifts that day. By the end of the week the 14 clients
had made as good an adjustment as one could ever anticipate.

| . v
The counselor returned to his home office in Louisiana feeling very gratified for
what had transpired. For the next two or three years the counselor made periodic’
tripis‘kto this plant to see his clients. Ali of the clients were performing in a very
excellent manner. After the war had ended most of the clients found work in the

‘ Dallas-Fort Worth area and only three or four returned to Louisiana. In this situation

| we went way beyond the call of duty in order to fulfill the needs of 14 clients-as

~ well as the needs of a large company. Our success in this effort had its impact in

| many ways and we are grateful for the opportunity of having been able to serve
in this capacity.

| In our earlier years when we were developing our program operating from the School
‘ for the Deaf we became concerned with the lack of desirable jobs for many of our

. female clients. Their jobs had b\'ee‘n fairly well ,s.te‘reoty‘ped.’ They were doing routine,
‘ ‘ repetitive work in jobs in the low income bracket and in somewhat unpleasant

| type of production situations. This meant that many of our better educated and
more skillful deaf females were working in jobs in which they had no interest or in

‘ jobs far beneath their maximum potentia I‘s.’

s

*
‘ Mahy of our girls who came to us showed great potential as clerical employees but u :
‘ we had no place where training could be secured. We enjoyed the greatest of
‘ relationships with the superintendent and the principal at the School for the Deaf

| l 6i
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and we were able to sell them on the idea that if they would develop a training program
and Would train qualified girls, then we vvould have only a minimum of difficulty

‘ in finding successful employment for them The superintendent and the principal

| believed the counselor and in due tinfe we dev.elo‘ped a basic program which would ’

‘ implement the counselor’s suggestions. v . '

Equipment in the ““typing class” at the School for the Deaf was most inadequate.
0
The superintendent was successful in getting\the State Board of Education to honor

his request for the needed equipment and ther~we found an available teacher who

was a graduate in business education and who had had a geod background of work
with the deaf.

3 5

For the next two years we begawn to send this teacher the names of our clients who
were students who, based upon psychological assessments, showed that they pzossgséed
all of the characteristics of good potential clerical employees. The co%mseltolr and

this teacher formed a team together with the other faculty members and we developed
‘ : jointly one of the finest training programs this counselor has ever seen. Morale was
high because many girls who had formerly been assigned to othep‘types of training
were now being trained in an area in keeping with the interests and where they
showed good potential. - ‘ )

In due time, the.counselor received a phone call from the president of a local bank,

| a member of the (_:ouw.hes‘e‘l'owr’s church and an officer in that church. He knew the .

~ counselor from past experience$ and asked him to come in for a conference. The . |
! bank was having a difficult time keeping qualified young females on their jobs for

- long periods Qf time. Hardly would they get a girl trained for th:efj\fob before she

| would leave. This meant a constant training program which was very costly. The

bank presud'ent Waunted to knowy if the counselor felt that he could place a deaf gir! "

who might do a better job than some of his hearing girls. This was a chance which \

the counselor was anxiously awaiting. The counselor and thé bank president, to- )
gether with the berso»nwnxefl officer, agreed that the first job which we would attempt " |
| would be that of file clerk as this was a job to be vacated very shortly. The counselor ’
was requested to bring the designated client to the personnel officer for an interview.

| " The young lady in question was a senior at the School for the Deaf. She was very
attractive, very petite, very neat in appearance, and had a real aptitude for the job.
Her teachers saw to it that she was appropriately dressed and we drove to the bank for
the interview. Aswe walked toward the personnel officer’s desk he started to shake - ‘

| his head in a negative manner. As we sat down the counselor asked why was he !

‘ telling him no before we got started. The personnel office said that he like the young

‘ lady’s appearance but that she was entirely too short in stature to work as a flle " " ‘

clerk since her job would be to file checks in a four-drawer file cabinet. '
j All of the urging that the counselor could do had no effect upon the personnel | , ‘
. .
!
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officer and so the counselor decided fo call it quits. As%e stood up to say goodbye,
the counselor asked the personnel officer if he would take time to show the client
the working area of the bank as she had never seen such a place of business. ‘Pollite‘ly

‘.

but reluctantly he said he would do so.

We were escorted into the clerical de:pvavrtr:’n.em which was in a large room. As the
counselor looked over aginst the wall where a massive number of file cabinets were
placed, he saw a young lady standing on a small box filing checks. He asked the
personnel officer if this was the employee who was to be seplaced and he answered
yes. The counselor looked the situation over and decided to take a bo Id step.

He told the personnel officer that his client was taller than the my'(.)un[g lady who was
doing the job. The personnel officer looked at the counselor and remarked that

he was very wrong that this girl was much taller and she only used the box when '
she filed in the top drawer foward the back of the cabinet. The counselor asked
permission to measure the two girls and permission was granted. The young ladies
came over at the request of the personnekofficer and the two girls were introduced.
Then, they were asked. to stand with their back$ together. The personnel officer
was surprised to find that the counselor’s client was.about one and one-half inches
taller than the young ul‘éd'y who was soon to leave her job. We thanked the young
lady for her time and as we left the personnel officer said he wanted us to go back
to his office. "

’
N

He told the counselor that he was quite interested in the manner in which the counselor
observed every detail of this job. He gave the counselor an application-tlank for the
clierit and she was toldto report to work with the counselor the following morning.
Hardly had the counselor entered his office than he receive a telephone call from
the personnel officer. Somewhat reluctantly he picked up the telephone expecting
to hear that they had changed their minds. What had happened, however, was that
the personnel officer had had a conference with the president and was authorized

to tell the counselor that th‘e:v either wanted two girls the next day or they would
not take any. We asked the personmel officer if he wanted to see our second referral
and his answer was ‘‘not at all.” He would take our judgmept based on what he

had seen that morning.

The next morning the teacher of business education and the two young deaf ladies
accompanied the counselor to the bank. We wanted-the teachet to go with us as
this-would be a learning experience for her. She could take back into the classroom

what she had experienced and could help us prepare other deaf clients for similar

experiences. Also, if the teacher saw the client getting in trou[bl‘e‘\\axh»d knowing the
job so well she could help us with their orientation to their wo»rk.“\

These two young ladies did so well in this job that at one time we had as many as 15
deaf clients working with this same banking institution. |t 1sinteresting to note

that at this writing the first little girl is still employed at this bank. Her family has
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grown but after each addition to the family she would return to her same employment.
The president of the bank has told the counselor on many occasions that sHe is such
an important employee that if she were to have another baby that they would have
to help as a baby sitter because they consider her such an excellent worker. Most
of our deaf employees have been with this bank for over. 16 years. This isa record
’ that is hard to beat. :
. .
As a result of our work with this bank, we began to get plhoné calls from other banks
throughout the city. They were all eager to have deaf employees working for them
just as we had done with this first bank. Qver the years we have had deaf employees
in all of the five major banks in our city which is a credit to every one who participated
in this initial placement with a bank.

One of the most traumatic and far-reaching experiences in which the fcounselo%

‘ had the privilege of participating had its beginning, of all pwlza.'cesh at a football game.

This is the story of what can happen to a counselor who has the right relationships

with al,ugawrtiweg concernied and is at the right place at the right time.

The Laboratory School located on the campus of Louisiana State University was .
| playing the football team at the School for the Deaf. Because the son of the Governor

was playmxg w1th the University Laboratory School, the Governor had gone to the

} School for the Deaf with a number of his official fawm)/ to enjoy an afternoon of
fun and telaxation to watch his son who was.considered a very good athlete. As is
‘ usually the case when administrators get together even for an hour of relaxation,
sooner or later the conversation will get around to the business of the operation of
1 the various state offices. The situation at the football game was no different. f

‘ ‘ During the course of the afternoon the Superintendent of State Police, who was a
K guest, mentioned to the Governor that he was having a difficult time finding qualified
] personnel to operate the 10 |BM key punch machines which had just been installed
‘ in the Drivers License Division. This was in the fall of 7954 when the idea of the |BM
machine was not as thoroughly accepted nor was it in great usage as we find it today. o
After some discussionthe Governor remarked that some years ago when.he was '
B living in Northwest Louisiana as a private citizen hé lived next door to a family who
had a very fine, intelligent deaf daughter who had attended the School for the Deaf. -
The Governor had become very friendly with this yfdum:g lady and was well-acquainted
with her education and particularly with.the fact that a white-haired man w'ho was
specializing in services for the deaf had come to her home and had successfunllly
‘ * developed a job for her through the State Civil Service Commission as a clerical ' |
1 worker in the State Department of Hospitals.
The w‘h»i“\te-h‘a ired person to whom .he made referqe:n‘ce was the counsetor. The Goverpor
turned to the Superintendent of the School for the Deaf and in telling him the
StO\I’y about ths young lady remarked that if we could do this kind of job for one
qualified deaf girl, perhaps the counselor aund the schbol might be able to work out
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“a training program and in due time help the Superintendent of State Police in the

solution of his immediate problem. The superintendent told the Governor thag the
School for the.Deaf some years ago had developed a cooperative agreement with the
Vocational Rehabilitation Division of the Department of Education and that the
same person to whom the Governor referred was in ck:h‘awrge of this program on the
campus under the same cooperafive agreement. The superintendent stated that he
would see the counselor the f i‘rsf‘thiwng Monday morning and that we would do
everything possible to work out a solution to the problem.

hd -

‘H‘aurdly had the counselor reached his,office Monday morning when he was SL‘nmnm:oned
to the superintendent’s 0ffice. Here he was briefed on the conversation of the previous
Saturday afterncon and was told by the superintendent to make every po§§4\b|e

effort to develop this program. The idea of one state agenvcy being mter&sf'erd in 10

- deaf gmr.ls at one time was a frightening thought but it vzgg a challwenge which the,
counselor could not afford to pass up. ) -~

Lea‘vin'g the superintendent’s office the counselor went immediately to the principal’s
off i‘cykawnwd brought him up to date on what had taken place to this point.-We decided
to call in other schdol personnel which inyolved the faculty of the upper school as .
well as the vocational teacher in charge of business education. One can imagine

the excitement that this opportunity created among the members of the assembled
group. Each one offered his services in helping to work out the initial phases of -

the program. Without the combined efforts of all involved such an acti‘V‘itV could

not have been successfully concluded,

we

B}

The counselor, the principal, and the teacher of business education went to the
counselor's office where we spent a considerable amount of time in a review of the
case records of the most logical candidates for the training program. Twelve students
in the senior class were found on the basis of their case records t6 have the indicated
potential capacities for success in training and placement in this type of atéti‘v‘ity.
These 12 young ladies, together with the staff, were called in for a Bwri(efing and we
.can still remember the excitément we all felt<on t‘h;is eventful day in the lives of

these young people. : :

B

This vvas”o\nly the beginning of what turned out to be a real challenge on the part .
of many individuals. The ‘c‘o‘unse lor had to work out an understanding with the °
Department of Public Safety to be certain that at least 10 clients would be acceptable

to them should they be able to successfully cowmwpl‘ete.the basic training awn&:pa»ss ‘
-the required Civil Service examination. We found the greatest cooperation from this
department. Then, it became necessary for the counseldr to clear with the Chyil

Service De,pa\rtmwem to be af_ssured that there would be no barriers on the part of

Civil Service to the deaf being given the Civil Service examination. This was necessary
for on two prior occasions we found that some of our deaf were rejected by €ivil
Service and we did not want this to be repeated again. We found the Civil Service
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Department most re‘r;ep‘t ive and we were offered their utmost cooperation in the
pllatnhted activity, ——__ ~ ) S . )
At this point the gomg got real tough The |BM Company in our city at that time
was a small enterprise. “They had only one instructor and only two marchmes that
could be used for tralmng purposes. The persorme| in this company could ot have
been maere gracious .in their offer to provide services to this group of peopile. As one
- would anticipate, the question of communicatign wias brought up almost immediatety
. by the instructor in the IBM QOffice. The principal and the counselor volunteered
to provide ihterpzretatNe services for the girls who were chosen to take the training. -
‘ This involved some.four hours of combined work each day at the IBM Office
followed by additional training in coaching by the teacher of business ediication
at the School for the Deaf. The principal and the counselor gladty accepted this
! : additiona! responsibility and with the 12 girls we began a course of study in the
fundamentals of IBM key punch machine operation. Cole ’ °

\
6«

‘ After several weeks into the program two gmr|s decided to withdraw feaving the magic
number of 10 to pursue the course. The principal, the counselor, the instructor
at |1BM, andthe vocational teacher at the school formed a real team in coordinating
eur efforts to’ guve these 10 young ladies the basnc fundamentals requmred to perform
o their job. After a period of some three or four months of this type of preliminary
1 training, the instructor from the 1BM Company felt that the 10 girls wére ready ‘ .
for actual practice on the machines.

¢ L

1 b

With only two machines in the IBM Office this did not look too promising. The . . - P

counselor appreached the Superintendent of State Police on the possibility of
. using his available machines after office hours for the purpose of the girls gaining
actual job experience on the equipment for which they were being trained. The
Superintendent of State Police went one step further and volunteered t\wg services._
L of one of his machine supervisors to work twith us in thee evenings in this combined-

effort. '

To this group of concerned people were added the two chief dieticians at the school

‘who prepa'ured‘a hot box lunch for the girls to take with them and which would serve

as their evening meal while they were taking their training. Once. again the p’rilncirpal

and the counselor were called upon to lengthen their day's activities. At approximately

four p.m. each afterncon we would take our own cars and go with the 10 girls to

the Department of Public Safety and for the next five hours they were put to work

; punching cards for drivers licenses which was the best on-the-job training that they

‘ could’possibly have. Each girl was given the o:p»p:ortuwnity' to do the actual key

/ punch operation and also to do the proofing operating to validate the aceuracy of

‘ her work. Usually, at nine p.m. five nights a week we would bring the day’s activities

to a close and would return the young ladies to the dormitory. The next morning
the teacher of business education would review with the girls the activities of the day

| o ‘ s
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‘ ' . before so that their training would t@;e on a high degree of refinement.
"Finally, on the recommendation of all parties concerned, it was,felt that the young
ladies were ready to take the Civil Service examination. The Civil Service office
~“was contacted. They sent a staff member to the schoo| wh‘erg the ‘examinations -«
+  were administered. When the tests had been administered and properly graded
we found that six had passed the examination and four missed it by only a small
r;ra\rgwin.- Upon the recommendation of the Civil Service Department all 10 girls
were continued itrthe same training schedule for another 30 days at which time
‘the examination was administered a second time to those four young ladies who
were not successful in the first testing situation. When the papers were graded it
was found that all 10 girls had passed the examination and that they had been‘ '
certified by the Department of Public Safety as key punch operators.
4 . . ’
» It was an electrifyipg occasion when in March of 1955, 10 deaf tnembers of the
K asen ior class at the School for the Deaf began work with one state agency as key | ‘
. punch operators. The excitement of this event captured the imagination of the
deaf and the busin'ess world not only. locally but in the state and natian asy

The wire services picked up this story and gave lt national plUbIICIty This wa:
of the great moments in the development of services for the de only in our
Co state but certalmjy b&/ond the borders of our state because it wa,s a most unusual -

| v

; o . placement activity whuch resulted in a story of success. .
! ~ This story received comment from the national and local press throughout the cogm't’ry, '
~ from professional journals confiected with the deaf, and from’ many scheol p\U!b\Li:Cé}t ions
th‘rgug\hovut the country. Asa gestu‘re of gratitude, the counselor, together with the 10

; U deaf girls, cowm}pi‘lled a picture folio oi]i each girl together-with a bwi‘og.raplhwixca»l sk gtch

‘ . and copies werqudv.e?n to the Governor, to the Superintendent of State Police, to

the Superintendent of Education, and to the Superintendent of-the School for the Deaf.

’

These young ladies remained with this job for varying durations of employment.

N

\Some eventually married and wuthd\rew to raise their families, others wem onto e

ployment nearer their home towns. This was an expegrience ‘which came ata

most dpportune time because it bvrought attentiwo‘n in_a wide circle of friends connected .

seryes to provie what can h,a\ppen at a football game!
As a result of our initial entry into the banks.of our ci}y,aa/nﬁ/the favorable publicity
from the State Police episode, we began to receive. iﬁx(}nu’ iries from employer personnel
* from all walks of life wawntlnxg information on how they cotild get involved and be
the recuplems of some of the weII trained and skillfully tdughr deaf people who were
This is the
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type of requests that any counselor enjoys receiving by cause |t mcreases his

potential as a placement counselor for the deaf, S
e -

v = »

By this time, the job characteristics of the,barﬁikxiﬁlg industry were beginning to change -..

‘and the use .of more sophws/tc&ed equnpment was beginning to find its place in the
clérical offices th;rgugf%ut the state. One of the jobs which we-had found that our
deaf could do bﬁite well was that of operating the posting machine which was to

be found in many offices both in general business and in the banks, WE, ra’wg into an

obstacle, however, because we had no machines available to a€Qeith which to train

our qualified girls for these more desirable jobs.
. ~ \ “ -

The counselor believes, however, that good deeds produce good results, With this

in mind he was discussing this dilemma one day with a very close personal friend -

who was the personnel/%.lcer in the largest bank in our city. We-had some very

o Capable young ladies employed in his ba\nwk and he recognized that they would make

+ good posting machine operators if only they had a plac_fz whereby trainir ] could

be secured. Some time after this discussion the counselor received a phode call from

his friend asking for a conference at his office with a representative of a manufacturing

comppany which made and sold posting eq\ui\pw’mnent used in many of- the banks at,

this particular period. “
. v ' ! L g
At%(fi:rence the counselor learned that the company represented had heard -

about olr prcement program in Baton Rouge and had madé a special trip to our

city to look into the matter. We explained.our dilemma to him and after some discussion

he volunteered to make a loan of a posting machine to the School for the Deaf. This
posting machine was identical to that being used in most of the banks throughout
‘the country. One could nnaqme the excitement that this offer brought forth amwong

' "

all parties concerned .

»

'

X g i ,
- There was some stight drawback? however, which had to be overcorhe before we

could take advantage of this opportufiity. Th'e‘re was a question of insurance on thxe'\ .
eqmpmxent which_had to be paidgas well as the question of paper W‘hICh had to be "
used. “We were in an econgmic crisis in our state at this time and thxe budget at the
School for the Deaf was in such condition that it could not assume the additional

cost of this operation. Because the counselor had frivehw many walks of life, '

he used his friendship with some of these people in omder to take advantage of this
golden opportunity. He went to the Lions Club of vvh‘i’ch he was a member awnd
persuaded them to assume the financial burden of paf:i’ng the insurange on this.
ma:chi\n‘e until such time as the schoo! could include this in the budget. Then, he

went to a friend of man y years who was a representative of a paper company and .,

talked him out of a two years’ supply of paper specially designed for use in this
machine. '

. v ’
.« . . )
.
v

In due time the machine was shipped, the paper arrived, the insurance was paid
and the teacher of business education started teaching banking in a small but well-

-
.
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T organized‘ masn»ner It was not Iong before we had our better gmrls qualified for .
' o placement on this eq|unpment«awnd very shortly we found that we had deveroped .

. Ld

: - i more jobs for qualified gmri’s than we had’ avallabwtre for placement Once again the -
. EE .~ wire services. picked Up this exciting story and once again we began to get a reaction * ’ . .
« o+ from throughout the country on another step forwaurd in the’ d’eve>l’opment of e
v employment oprportuxnltles forthe dreaf Ouwr files contained hwuwndreds of letters' v e
) .- from’ ‘young deaf peopxle, from schools, and from empiloyers expressung excntement -
< o C 'and their thanks for what we had'done in our’own area of operation. Wg have no -
.77 idea of the number of\peotphe who founnd emtplo‘yment as'a result of thlrsm

K o " activity which'we undertook. * . =TT C .

Lo e " in thvis same. co>n|nect|non we had. thxree youwng deaf students who came out of this

R tratlnmng program who lived nn the vicinity of one of our. larger cities in Southwest N
- ‘ Louisiana. We had tried, for some time u1nsurcoessfuﬂly to pwlace sorme deaf i the o _ -
better classn‘ued jobs i in. that cnty The three young Iadmes in guestion were so ' . !
'}- ‘ anxuowuwg to be pllaced near theut home town that the'counselor decuded\ to try onge

Jagain wath the full knowledge that the least he could accompthsh would be andther

|

|

|

|

| |

|

| SRR

L M .o fau1uxre ‘This time, however, he tried & Mew approach. Our senior counselor in'charge

- T + "of the local office_ was a resident of the community and h»ad been a close pelrsonawl ° ' t

1; A o friend pf the counselxor for many years. By pre-arranged |tnnerary the, counrsetlor o .
- “g EXY . e

|

{

! \

fo his. crty anei there we begawn a serles of activities which once. again de\/elleped
Let us tell ho»w\tFms story o}nfo{,ded..

~

-5

) . . ‘ | Nl ' Jfr"‘end in this Southwestleou»ména city transatcted Hns petrsonaxl wbantklng butsnness
: . : \ -+ with the oldest balnwk in that commluunlty We decided torpxresent our desires fO\ ‘
Ll . emnployme'nt with hum An alplpomtment was gnade and at the apprgpriate tume we - - ;

pres’elnted anrselves for the,interview. Wte ‘wefe treated Ebrdlanlly but we could tell * ’ R
L (that tHe spark of humain kindness had not ugnnted a very hot frre i this partmuJa.r e

. situation. After descrnblng the program, the vice-president of the bank escorted ‘ts ‘« . R
et . on a tour of the bank and particularly the area where maost of the bah(< operation '
'  was transacted Returnlng to the ofﬁce we' were guven an applucatnon f@ our young o
N deaf clnent and were told to have her ‘mail the atppllrcatloln in ,wqthtout even as m\UCh ’

' as-a personal interview. We were assured by this ban|k official of hus unterest in -

¢« our client bwut tha’t her* a,prplucatuon would be treated rowutlnely Wlth thms bit of

|
|
e o encouragement we lelft hIS office quute dlvscouuraged . ol
\
|
|
|
|
|

“ “

v ' . T ke counse: ro} tt:trnted to his fritend and remarked that he-had been given this type ' ' l
" - " of treatment marny times be‘folrev,alnd that in so far as the deaf are concerned when |
* g . . Yyou are told to'wait for & call rather vthawn to call yowrself y/owu can a)ntltonpate that
' ’ ~  you have Irost the day.. The counsel‘br ] fl’l\enrd concurred i this assessment of the
. situation and when we.asKed where the next batnwk was leeated he remarked thant
Tt N +it was in the next b}ock The*cou'n'selror cowmmented that he WOUhd like to go make

. o ) a call there: smce we were already this much involved. : K ’

) ) o . . 4

w ' ¢ '
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* person and that he woufd treat the applucatmn in a routine manner He turned ' v

' of_flcral had otfered‘the c¢ounselor a job for hlspcllent‘, The second-bank official

o o L .

_ At.the ‘second bank we found a httle different situation. The personnel offlcer

" wanted to listggy. He asked some very flhe and thought provokmg quest|ons Flnally,
" he stated that th‘ey had one young lady doing the same job on the postlng machme

in which we were interested,and that if his board ofdrrectors would per{mt hlm

. to-do so he wouldjlke to mterwew our young Iady We returned to our office

and wrthm the hour received a phone call to bring the young Jady down at ome p. m.

« foran mterwew We drove to her home and saw that she was properly dressed and

accompamed her at one o’clock for the appomtment With a minimum of mstructnons
she sat down at the machme and started to working as though she had been doing .
this for quite some time. This was evidence of the.quallty of work her teacher had

; done for her back at the school The bank officer excused hnmself after a couple

pf hoursand in 3 few_g%gyt’es returned stating that the bank had just agreed to

"hire the young lady. We were quite jubrlant that we had made our first placement

mthls Southwest Louisiana town. The counsefor rema(ned with the client for

approxumately another day and then havnng completed this particular mission caught

a plane and returned to his o.ffrce - . . .
> L~

The next morning dawned bright and earIy but soon a cloud was to appear upon

the horizan. We received a phone call from my friend who told the counsetor that

he had jUSt been contacted by the officer in the Yirst bank we saw and he had agreed

to hire the young Iady W‘t my fnend explained to him what we had done,

with some indication. that hemight ask for the counsejor to be discharged for i |mproper
".conduct. My fnend tned to explain to the official why we had assumed that he

o was not rnterested based On our years of experlence and asked permlssron for the

coun§e|or to return to his bank and see what could be done to work out this rather
. thorny problem This was on a Friday. The counselor spent a miserable yveek -end
of thought and medntatnon on what he was gomg\o do on Monday when he faced

the bank off|c|al man to man. . .o .
4

-~
-

On Monday mornnng at the appomted time my. fnend went wnth meto the bank
_and there we were made fo wait several-hours before the bank official would consent
to see us. Finally, we'were ushered-into his office and few counselors have been
Iectured to about ethics ¢ as was this cpunselor on that date. The counselor was

. convmced however, that he had done no wror@. FlnaIIy, the bank official told

the counselor that he coyld not understand why we would attempt tp develop.a
éob wrth hrfn create an intérést on his part, and then double -cross him by getting
the client hrred by a competltor We assured the bank official that there was a
complete mlsundérstandmg because he had Jhever made such a comment to the
counselor, His only comment was that "he'did not want to see the apphcant in

to an asSociate who was sitting in a booth just behind him ‘and called him by name .. .
statmg that his associate overheard the conversation and could prove that the bank

]

N

.

”

thetbanl@,affucer became‘qmte mdngnant and threatened to call the State Supenntendent o

»

‘e
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T At t.he sec0nd bank we found a I|ttIe duéferent situation. The persown\nel officer

"‘V, " . ’ »
: / -

v Wawnted to listen. He asked some very fine and thought ‘provo*kmg questions. Final I‘y,
- he stated that they had one young Jady doinig the same job on’ the postunwg mrachllne
in which we were jnterested and that'if his board of directors would permit hum
to do ‘so he would Jike to interview 01ur~yourng fady. We returned to our offnce ; ..
and wnthnn the hour recerved a phone calll to bring the young lady down: a1 one p.m.,
« for an mtervmew We d\rove to her ‘home and saw that she was properly dressed a\nd e
' accompaniéd herat Oxne o’'clock-for-the apponntmxent With a minimum of |nstruct||ons
she sat down at the.machine and startéd to worklng as though she had been doing ,
thns for qmnte sorhe time. This was evidence of the quallty of work her teacher had ] ;
" done for her back af the school. The bank officer excused hitnse! f after a couple '
.of hours and in a few minutes retuxrned statlnfg that the bank had just agreed to
"Rire the young lady. We were qurte ]U\bl|a\nt that we had made our first p}ace?'ne‘nt
- in_this Southwest Louisiana town. The couniselor rewmratfned with the client for
pprox:mately another d»ay and then’ havrnrg completed this partrcular mission calught

a plane.and returned to hrs affice. ; : . ) SR
; a - ' ' :

. The next mornlng d\at#[ed bru ht awnd early but soon a cloud” was to appear; upon

" the’ horrzon, We' recewed a plhone call from my friend whd todd the counselor that
he had just- beeh comtacted by the officer in the 'f|rst batnrk we saw and he had agreed ®
to hire the yo:ung lady. 'Ww my friend explained to hmm what we had done, »
"the bank officer became quite indignant and threatened to call the State Supermtenrd'ent
W|th some |ndnca1||01n that he“migHt ask for ‘the counsehor to be duscharged for lmrprroper

@

cownldw ct. My fruevnd tried to explain to the offlcual why we had assumed thaut ke’ e
was not mterestedtbased on our years of experrence arnrd a»sked permussmoxn for the
qunselxor to return to his bank and see what could be drorne to fvork-out this rather
thorny problem. This was orn a F‘ruday .The counselor. spent a mtserab1te week -ehd.

- of thoug\ht and medntath]n Oin what he was going to de on I\/Ionda»y when he faced

o the bank offmmanl mango-man. . o * . ) )

LY Ll
\ o -

Y] i B N -

On !\/Ilonday morning at the a\ppohnted time my fruend wewnt wwt”h me to the bawnwk

and there we were mad'e to wait several hours befo‘re the bank official wduid consewnt_
1o see us. Frnallly, we were ushered‘ into his office a|nd few co»unnsewlors have been '
lectured to a\bout ethics as was. thls coxurnselror on that date. The coun\sewltor was

; C con»vmced ho‘wever that he had done no wrontgr . Finally, the bank offucnatl told

s
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. the cOw nselor that he could not understand, why. we would attemrpt to d'eveltop a i
lob W|th hufn create an nnterest on his part, and then double-cross hmm by gettung )
the Client hired by a competltor We assured the baxnrk officiat that there was a
complnete mrs‘urnrde\rstarndmnwgv because he had never made such a comment to the
His only comment was that he did not want to, pee the a\pp'|~|cant in ) ,
He turned oo
to an assoclate who was sitting in a booth just behind him and called\ im by name ~

coulnselx@
" person and that he would treat the a|p1p\l|rca'ﬂ‘01n in aroutine mawn\ner

.stating that his assocuate overheard the conversatgon and could prove that the bank
official Wad offered the couwnselor a job fo»r his client. - The second banwk official .
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" said to his superior that he did not tell t‘h\e counselor-or my friend of-any offer.

stated to his employer that the facts were not quite as presented. He told his
superior thdt after we had left his office the superior turned to him and said that .
he liked what he had done and that he intended to hire the little girl but he further -* .

. - . )
Thé bank official, somewhat embarrassed, commented that perhaps he may not have
made himself clear and that he'would assume full responsibility of the oversight
provided we could supply him with another. gir! euquaul ly as good as the first girl

about whom we had been in drischssiwon He ’t:om'mented that he was not going to

let his competltor get away with this type of transaction. We told the bank official
that we had another young lady in the same geographncal area who would be fully
qualified.to do the work, We were told fo brmg her in the next morning ready to

go to work and that he would take our recommendation without a formal application.

. The next morning the counselor was present with the young lady, and as we anticipated

of employment. |t was our plan to tell him that we unten[ded to go to #y

" tremendous rain started to fall. About seven o’clock the president of the bank

o

ma‘de an excellent entrance into employment with no problems whatsoever.
After being with her for perhaps a day and still having another client to place and
sufficient time to accomplish it, the counselor went back to his friend’s office : .
and mapped out our strategy forthe next move. There w‘a-s a third but newer bank
in this same town. The counselor suggested to his friend that we contact this bank
and see if we could prevaal upon them to give the third client an equal otpp.ortuwmty

appointment’and in mid-afternoon wetre ushered into the bank p)restizd:e'nt"s office.
He was-a styanger to both of us. He commented that he was.very busy but that he \
was willing to give us a few moments of his time. As we began to explain the program
of services to the deaf and of some of the accomplvshiments which we had been

able to achieve, the few minutes ran into hours until fmall‘y the sun setand a -

informed us that he was willing to give this young lady a chance and that we were
to be at his bank at seven ‘o’clwokck the next morning.

«

Leaving the banl i in a torrential rain we had to drive some 40 miles’ to an adjacent
community and surprisg, the little ‘girl and her family with the opportunity that we -
had for the next morning. Jtso htatp:bevned"that the young lady had an aunt living

in the city where, the bank was located and we brought her to_her aunt’s home late
that evemntg W|th bag and baggage ready to go to work on a trial basis the next
morning. ’

¥

. . By : . . ) .
At the hour of seven we were ready to walk into the bank as soon as the time clocks

. . o4
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would open the door. The president of the bank instructed his secretary to cancel
all appointments until 10 o’clock as he wanted to see the counselor and the client
demonstrate what the counselor had said the client could do. '
% ~

I he president selected the first operation that was to be attempted by our client

to the counselor and refarked that this was one-of the most amazing things
ever seen. He said that this young lady was so thoroughly oriented that she

for a cont
him that w

‘o
The counselor was asied to write an account of what had happened in the three
banks and that the president of this latter bank would see to it that it was published
under his signature in th& Louisiana Bankers Journal. T'hi‘s was done and "thré results
once again were more than we ever anticipated. This story was picked up by a ’
number of national bwu blications pertaining to the banks, by school publications,

and by the wire services. We b gah to get inquiries from interested people from all’
séctions of the country. Once again we were most del iwghtea to be able to use a
team approach in the development of an unusual Evm\p‘luo»y\'r%fe'nt situation because
thwfoug;h team effort many qualifixed\gweaqf 'p:eop le had found their place in the world
of work. The I‘a‘;§; account that the counselor h;ad was.that these S/oung ladies

were.still working with their same’companie’s.

About“10 years ago we had occasion in our‘city to undertake an exciting activity
wh ich once again brought us a g‘reat deal of recognition throughout the country.
A friend of the counselor was an official in one of the local banks and also served
as president of the local chapter of the American In:sti”tuta of Banking. They were

“planning on initiating a banking school for new bank employees in the metropolitan

Baton Rouge area. The counselor was invited to inquire if the deaf who were -
employed locally would like to be involved in this planned school. To the counsglor’s.
surprise every deaf person employed in a bank was eager to take part.

Here again to make this work-required team activity. The bank provided the tuition. \
The teacher of business education at the School for the Deaf and the counselor

volunteered to provide interpretative se‘rv;ixcés for the class. The course involved 14
consecutive weeks of trairiinig, one night each week from the hours of seven to ten P.M.

This meant that for the teacher and the counselor our day was quite lengthy. We

agreed that we would divide the time between the two of Us to interpret and take

65 -

72 -




ERIC

Aruitoxt provided by Eic:

\\
notes We did this fo& 14 class berlod's provi iding interpretative services throughout
the evening, transcrhbu»&g the notes duwpllwcatmg them, and providing each deaf

client with a copy of the notes within 24 hours.

We enjoyed this course irnmensely because, not only were we learning a lot about
banking, but we were also\ helwpwmg some 17 deaf people get in a position to uwpgrade
themselves in their respective jobs. To our utter awmazement when the final exam-
inations were graded one of the counselor’s deaf clients, a young lady working in
the largest ba\nuk in our city,\made the highest grade out of alcl‘a‘ss of about 140
people. Ovnvce‘aga‘in the local\banks, the wire services, and the national journals picked
up the story about the first banking school for the deaf that was ever held. The
Silent Warker, which is the bz\lret in for the National Association of the Deaf, carried
a story by the counselor entitled 'Banking, a Career for the Deaf.” We received
many. letters from the deaf throgghout the nation offering their thanks for this
excitin“g program of services for many wonderful peopile.

. \ ‘ ,
As a result of these unusual placen’\ents we have peen able to place our deaf clients

in banks and buginess houses in eve\ky major clty ‘throughout the state. Our job-was
made easier because of the favorable publucnty Wwhich we received from having

“done a job so well, One of our best publicity agents is a personal friend of the

counselor who is presently president of a large bank in Central Louisiana. For many
years he served as Chairman of the Governor's Committee to Employ the Handicapped.
He has written hundreds of letters and. made many phone calls on behalf of the

deaf and has been responsible for helping to o:pén the door to a lot of weonderful

deaf people in our state. .
During the early part of the war before the counsglor came to Vocational Rehabilitation,
he worked in conjunction with the Department oﬁEdlu:catiwan and the Justice
Department in supervising a program of citizenshii training for aliens in our state.
Classes were held in every major C|ty throughout the state and some 10,000 aliens

were enroll‘ed in these cmzenshlp classes Ambng those who were enrolled was a

refugee family from Germany who had just boughtia department store in our city.
We made friends in this period of the counselor’s ea\r ly employment not tealizing
what the future held*in store as a result of this fl’in‘nn\P‘Shvi»p.

After the counselor got his program under way at the Schwool for the Deaf, he called
his friend one day in 1949 to see if perhaps there may be a vacancy in his store

for one of our deaf clients. The counselor's friend had not forgotten what we had
done for him when he was an alien and he literally opened his store to us. In the
last 20 years we have no idea how many deaf clients we have placed with this
company because of relationships which were developed at a time when this
individual needed a friend.

-
At ong,time we had a large sash and door company in our city. The owner was a

¢ ) i . L \}’/\
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very close personal friend of the counsetor. The types of jobs which they had in
this industry weré ideally suited to the deaf with woodworking skil Is and with good
" mechanical pote‘nti"al. At one time we had as many as 19 deaf persons employed
in this plant. The company had such confidence in the counsetor that they would
call him and give him the opportunity to select a.person for a particular job. We -
were invited on many occasions to come to the company and review a job where
we could piossibly upgrade a deaf client into a higher salary and a more effective
type of e-mp loyment. We were even called upon on many occasions to come to the
company and serve as irtterpreter when a controversy would arise. Because
we were to fulfill a need'on the part of the manager of this company, we were able
to place and to upgrade many fine deaf people Wi-th this wonderful company.
The counselor developed a spirit.of cooperation with his co-workers throughout
o  the state because he was co:nvin;\ced that as the only specialist in the field of deafness
he could not attempt to fulfill the needs of these people by working alone on a
" state-wide basis. Many times the counselor would join with a counselor in a given

city using the local counselor. as a resource person for employment potentials and
| relying upon himself as a resource person w'ith‘.thie deaf. Together we would work
cooperatively hand in hand in the development of a job for a particular person or
in many cases a namber of deaf people. On most cases the counsglor would worlk
the case in the case load of the local counselor because, when th»i"‘s\cowwn‘s‘e‘lzqr left »

' the city, he would-soon be forgotten, but the resident counselor would be the one

who would be.remembered. He also knew that this counse Iso\:r:,,Wa»s availabte on call

to help out wh‘é‘n the situation so justified. As a result of this friendly spirit of
| . coopeartion between the counselor and the counselors over the state we have béen

ahle to place hundreds of deaf.people over the past 28 y/e% who perhaps would

never have been placed with the same degree of excellence had it npt been for the
combined efforts of the counselor for the deaf and the local counselors in the area
| in which the client resided.

| ' As a result of our philosophy of cooperation with the many i‘ﬂd‘i"V‘id'U@«hS and agencies )
concerned, we were able to gain recognition for a lot of companies who otherwise

| may have neverbeen singled out. The counselor, cooperating with the Louisiana
State Employment Service and the Governor’s Committee to Employ the Handicapped,

| is happy to record thag during the years of service as a counselor one bank, two '
interior decorating companies, one l‘aurg‘é shoe repair es‘,ta:bwl ishment, a very large

i ‘ department store, and a large manufacturing company were awarded a plague by

L the Governor of our state for outstanding service in employment of the deaf, “This

is a very competitive type of award-and only one state-wide award can be issued

| " each year. The counselor has derived a great deal of personal satisfaction in knowi ng

‘ that he had a small part to play in the development of a program which brought

[ ‘ . these clompram«es the recognition which they so justly deserved. ' ) ‘

The counselor himse!f feels a sense of humility and pride for his own personal
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recognition which he has received from his years of service as a counselor for the

deaf in our state, Perhaps the climax of this was reached in 1967 when the counselor
was awarded the meritorious service award by the Louisiana Rehabilitation
Association. Then, in July of that year, he was extremely elated when at the Regional
Rehabilitation Conference in Dallas he won the Elkins Award as Regional Counselor
of the Yeéar. But this was not all. On October 2, 1967 at the National Rehabilitation’
Association Convention in Cleveland, Ohio, the counselor was awarded the coveted
Elkins Award as Counselor of the Year for the United States. He will never forget

the excitement of that e‘ve‘nm:g. As he left the platform with his beautiful plague

in his'hands he was literally mobbed by the deaf who were in attendance at the
convention. The deaf shared the pleasures of the occasion with the counselor 0
because this was the first time in the history of rehabilitation in our country where
the deaf had been recognized in a national forum. What a great joy the memory of

<

Upon returning home there was still more recognition to come our way. |n May of

this night has meant to this particular counselor. &

1969 at their annual convention, the Louisiana Association of the Deaf gave the
counselor a beautiful bronze plague in commemoration of 25 vyears of service to .
the deaf in our state. Delgado College of New Orleans in the same year recognized

the counselor for his efforts on behalf of the deaf in Louisiana. Then, in July of 1969,
the International Catholic Deaf Association made the counselor an honorary member.
Fihally, on May 25, 1971, the Superintendent of Education pfrese‘nted a beautiful

 bronze plaque to the counselor on behalf of the School for the Deaf at Southern

University. This wa»s"dwone as an expression of their appreciation for nearly 29
years of service to, the deaf by the counselor. These are honors which the counselor
cherishes very dearly but which he never dreamed would come his way when he
started out as a raw recruit back in the dark ages of 1943. _ _ !

The counselor no tonger serves in the capacity as counselor as he has now taken on a

. job of a different classification. He is now serving as Supervisor of Services for the

Deaf and the Hard of Hearing in our state. [n the years that he served as a counselor

he gained more satisfaction than he ever dreamed was possible when he was chosen

to begin this job in the cold winter of 1943. The job of serving the deaf as their
counselor has given the counselor an o\p‘pOwrtUInity\t\mcowme clgser to this magnificent
group of people than he ever anticipated would be possible. He shared every experience
with them, both good and bad. He derived a tremendous amount of pride and personal
satisfaction from seeing firsthand the fruits of his labor. By doing the job in person,

he became deeply igvolved to the extent that when success had been achieved he

felt the excitement and the pleasure just as did his client. No greater reward could

ever come to a cou n&l‘o‘r than that of providing this kind of service to his clients.

7
in summary, we might say that placerrent of a deaf person is serious business. |t
affects the life not only of a-particular client but,"in many cases, the lives of a
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does not use good judgment, then he can anticipate a greater share of failure. It
affects the image of the entire rehabi litation program. Counselors are known by the
manner in which they conduct themselves and therefore the image of the program
as well as the image of the individual is directly affected.

Placement of the deaf cannot be considered an easy task. To be'a good placement
counselor of the deaf a counselor must be dedicated to his job and be prepared

to go far beyond the call of duty and, on many occasions, at a moment'’s notice.

A counselor must be willing to take the program to the public. 1f he expects the
public to come to him, he can anticipate aimost pertaxin disaster. The counselor

for the deaf must be extremely skilled at job analysis and plant survleys. He must

be a fellow man of the first magnitude who is not willing to take no for an answer.
A good counselor for the deaf must be a good judge of character. He has to assess
the capacity and indicated potential of his clients in a very determined and thorough
manner if he is to fulfill his res;pons‘irbvi'lity to all parties concerned. He must be

able to make good sound decisions. He must be able to make good judgments and
be able to make them stick. A counselor for the deaf must be strong at heart in

the face of many seemingly unsurmountable reverses. He must be skilled in handling
pe*olp»lre. A counselor must be honest, not only with his client but with everyone else

_with whom he comes in contact. And, most especially, with himself. There are

times when honesty places a serious burden upon the counselor but for the 'g.do:d of
all concerned this is a responsibility he must assume.
A counselor must always be conscious of his public image. |n conclusion, the counselor
would like to narratg an incident which is humorous take-off on the image of the
counse lor.

. N
On one occasion when the counselor was working in a city in Southwest Louisiana
he went to a small sandwich shop at lunchtime for a cup of coffee. While sitting
alone drinking his coffee, four routemen for a milk tompany came in to have their
lunch. While they were eating and enjoying their meal a tall, well-dressed young
man came into the establishment and ostentatiously proceeded to show a card to
each person. One side of the card had the manual alphabet and on the other side
a statement which said that the person was deaf, that he was a salesman, and that

he requested a donation. Three of the routemen had compassion for this person and
each gave him a nickel apiece. The fourth routeman was very fascinated with the -

tard and putting his sandwich down started making the alphabet.

The counselor put his card down and in the language of the deaf started a conversation
with the deaf person with not a word being uttered. He found out that the deaf person
had been to an adjoining state on vacation. He learned where the deaf person lived.

He found out-that the deaf person considered himself a salesman. The counselor
proceeded to lecture the deaf person and that what he was actually doing was peddling
and that those of us in Louisiana look upon this with displeasure. No capable deaf.
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person would stoop to the low level of peddling.

men gave this counselor a twenty-five cent piece in the palm of his hand. N
to say, the deaf man was quite irritated. He had only gotten fifteen cents wt
the counselor got twenty-five cents. On turning to the giver of the twenty-five

L
matter how hard you try, there are some people who still look upon you as bein

a dumb peddler.
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a more reatistic or a broad vooational opportunity,

tl

THIRTY WONDERFUL YEARS
. Chapter V

A Dream Come True

When we began the program for the deaf in the early part of 1943 we had very
limited resources whieh coutd be used to help prepare the'deaf to be comp\étitive

in the world of work For over 100 years the State School for the Deaf had been
the guiding intluence on the hives and careers of the fortunate ones who attended
the school. The School for the Deaf over the years developed a vocational training

' ‘ s who came

program on a limited basis and 1t was here that practically all deaf perso:
to the school received their basic training in a small core of occupations.
school chose as its vocationat offerings the trades in which the deaf had been able

to hind success over the vears. One could not expect a school for the deaf to be

able to offer the wide variety of occupations which would be found in a lar ge -
technical and vocational sehool, Many of the students who attended the state '

school would often be assigned to trades not in keeping with their indilcatedl

potentials and their interests. Many were grouped in certain classes for lack of -

As the rehabiiitation programfat the school began to develop, the counselor
hecame awdare that many deat\students had skills and interests in trades other than

those being taught at the schooferd this became a great concern to all. Finally,

on July 15, 1943, the counselor wrote to the State Director and suggested to him
that we had reacisgd g pontim our development when we needed to provide special
facthties for the deat v order that we might offer them the same opportunities

for personal growth and achievement as we offeréd other young adults in our state,
In this letter the counselor outlined a program by which clieots who were found

to have exceptionagl mentibity and skillsswould be provided supportive services and
would be able 1o enter post secondary trade and technical schools in which they
would be able to function g more realistic setting. The counselor had come to
reahze that ever thouahs the School for the Deaf was doing a magnificent job we
were training many sturtents i the wrong occupations which resulted in many
farlures where failures couleMardly be justified. The counsetor had come to realize P
that +f the deat ciient were properly motivated and had proper mentality he could
enter many post secondary schools of a trade and technical nature and thus broaden

“the world of opportany for the deaf. -

1

This suggestiqr s oo ved by the State Director but it did not meet with positive
action af thatttn . At of the correspondence in the counselor’s file will

reveal that e

St e s thisrdea o the behet that the deaf were entitled
1o the same ot as other groups and that it would take such an organization

to give the deal tene cpcortunities -
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.- which the counselor gresented some years ago. Mr. Wells told Dr. Williams

In 1959, 11 years later, the counselor attended a national workshop at Fort Monroe,
Virginia where he was invited to participate in the conference which wrote the _
guidelines for special facilities for the deaf. This was one step closer toward seeing ‘ /\
progress being made on an idea which was put forth some 11 years earlier. ;

Subsequently, the counselor was invited to participate in the Delavan, Wisconsin
conference where we had an opportunity to see a program being initiated in which
vocational rehabilitation was attempting to take the studentsfrom the Wisconsin
School for the Deaf and through a rehabilitationa facility give them a broader

horizon for occupational training. This conference was a very significant step in
crystallizing ideas on the needs of many deaf adults in their desire to find their —
ideal place in the world of work. ’ H

A strange sequence of events took place shortly thereafter which brought about
the establishment of a facility similar to that which the counselor had suggested : !
back in July of 1948. [t happened at the National Rehabilitation Association
Convention which was bei ng held in Denver, Colorado in the fall of 1966.

Dr. Boyce-Williams was in attendance at this meeting and found himself in need of
an interpreter. Mr. Douglas Wells, a former teacher of industrial arts at the Schoolf
for the Deaf and at that time an evaluator in the Vocational Rehabilitation Facility
at Delgado College in New Orleans, was also present. He ha\p:p;:n'ed to recognize
Dr. Williams and, upon becoming aware of his need for an interpreter, volunteered
his services. During th

urse of the conversation, Mr., Wells and Dr. Williams became
more intimately\ acglainted and Mr. Wills spent quite some time in explaining the

role he was fiIIin;g t Delgado College. He also talkéd with Dr. Williams about the
philosophy which the counselor had developed some 18 years earlier. While at

the School for the Deaf, Mr. Wells had become quite interested in the counselor’s
philosophy of working with the deaf and at this convention in Denver he and

Dr. Williams talked about this at length. '

Dr. Williams spoke of his plans to establish several special programs for the deaf
connected with post-secondary educational institutions which would be designed
to prove that gualified deaf people, when given the proper s‘upxpzowrtiv‘é services,
could compete very favorably with the hearing students in institutions designed
for the hearing. This statement from Dr. Williams came very close to the idea

of the growing opportunities at Delgado College and of the unique relationships

between Delgado and Vocational Rehabilitation. He invited Dr. Williams to come

to Delgado at his convenience and to review the -pnrograxm and hoped that he would

find Delgado College capable of meeting the standards of one of the programs

which Dr. Williams was contemplating. ,The conference ended and both Dr. Williams !
and Mr. Wells went their separate ways. . \
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It was not long after the conclusion of the conference in Denver that Mr. Wells

received notice that Dr. Williams was planning to come to Delgado College. At

the appointed time he did come and made a very thorough inspection of the facilities .«
and held extensive conferences with the college administrators. He found Dr. Marvin
Thames and Mr. Henry Nebe most receptive to the idea of giving the deaf an opportunity
to achieve along with the hearing in a college designed for the hearing. Dr. Thames

and Mr. Nebe gave Dr, Williams their assurance that Delgado College would be «

very much inte‘r‘ested in participating in such a program.

Some time later Dr. Williams returned to Delgado Collve;;e with Miss-Mary Switzer,
Commissioner, Vocational Rehabilitation Administration, Department of Health,
Education and Welfare, and both pursued the idea of a program at this institution.
Atter returning to Washington, the wheels of government began turning and the
results of Dr. Williams' trip to Delgado began to take effect. Dr. Williams and his
assoclates were able to secure the approval of a project which eventually would
encompass three specific programs. One would be located in the Deep South,

one 1n the central part of the United States, and one on the wegt coast. Realuzmg
that this was such a new innovation-and that research would be next, Dr. Williams
and his associates developed a program of research under contract with the
University of Pittsburgh. ' ) u ’ j

RN

- On October 17 and 18, 1967, the counselor was invited to join Mr.,\l\‘/ell‘s in a meeting

with officials at the University of Pittsbwur'g\h to discuss the possibility of Delgado
College participating in such & planned program. We met with Dr. William Craig™
of the University of Pittsburgh on those two days and came out of- this meeting
excited and enthused about what we had just been told. We returned to New Orleans
and presented the proposal to Dr. Thames at Delgado and to Mr. Curtis L. Johnston,
Assistant Superintendent for Vocational Rehabilitation in the Stafe Department

of Education. Both of these administtators were very much imp‘ré‘ssed with the
possibility of developing a research and demonstration program for the deaf at
Delgado College which would be a departure from anything attempted to date in
providing post-secondary training for qualif i;ed deaf students in a trade and '

technical setting.

The counselor was mvited by Delgado College to participate in the development of
the grant application and permission was granted by Mr. Johnston and Dr. William J. Dodd,
Superintendent of Education, for the counselor to be given time off from his

regular duties to help write the grant application for this proposed project. At

this tifme the counselor was still carrying a full case load with the deﬁaf and hard of

hearing throughout the entire state. “
For the next month and a half the counselor spent the major portion of his time in
New Orleans at Delgado College where he worked daily with the Vogational Rehab-
ilitation Services Division. serving as a member of the team in writing an application
for this grant.

73 |

80




Q

ERIC

Aruitoxt provided by Eic:

o~

7’

9_ » . ] \k : . ‘ °

T, . [y

s i€ tton,.'The nextday :
Mr. Wells atnd the cou nSEIrOtr“ﬂ@é\} to Washmgto we were to meet the selected
representatives from the Washmgt(m offlche purpose of presenting out
applicationi for the grant. We recetvep.,smﬁe very favorable suggestions from a number
of people including Dr. WI||lam§"ﬁ?£ Reed, and Dr. Usdane and several of their

staff members. We were requested to return to New Orleans and make certain )
recommended revisions in our g«ra»tﬁt application and then we were t0 return to

WasHington for further -negotiations. : B

Uporn returning t New Orleans we spent most of the Christmas holidays and the
first two weeks in January in a very hard work session andfe-drafted the appl ication
along the lines as recommtended‘by Dr. Reed, Dr. Williams,Jand Dr. Usdane. )

On January 15, 1968, the counselor was honored by Dr. William J. Dodd, Mr. Curtis
L. Johnston, and Dr. Marvin Thames by being permitted to personally deliver the
fimished draft of the gran application to Dr. Boyce Williams' office in Washington.
From this date there was a perlod of mxnous anttmpatlon as to what the final
reaction-would be in the sthtrtgt“on office. On April 1,.1968, we received a telegram
stating that we would be funded shortly thereafter. Some time later we were
notified from Washington that f‘Lmdmg had been atptproved and on June 1, 1968

wé officiglly recewed our fuhids and the program.for the deaf at Delgado College,

“the ﬁ*s'gof its kind in the United States, officially became operational. .

| 8

ft |stmpossuble to elaborate (f)(’)n t'he excitement that was felt by the Vocational
Rehabilitation Staff as well as the staff at Delgado College when we realized that
we were to begin pioneering a program which would give the deaf a chance that
they so desperately needed. Th#& feelings of the cou nse)pr were perhaps a little
more exciting because 1t was 20 years almost to the month since he had made a
similar proposal and now he was going to have the cttatntce 1o become an active
participant in htelpingto get this program operational.

With the funding of the program in June, the real task of getting the ptogram ]
activated was just beginning. Of major significance was the selection of the-staff,
training of the staff, writing of the particular programs, working with the complicatted
relationships between the rehabilitation services division, the college and the State
Rehabilitation Agencies, and, finally, the selection of the first group of students

who were to enroll in the beginning'semester of October, 1968. In addition to

this, we took on the added responsibility of calling 4 national conference which was
held in mid-July of that year. The conference was called to introduce the exciting
program at Delgado College to the rehabilitation staffs threughout the country.

Some 200 professional people attended the three-day conference and this event

gave us the national image whic h was essential to the successful begmmn»g of this

pilot program. -~

.
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The philosophy of the p'rograw}n for the deaf at D‘él‘gad‘o College was basically t}
«demonstrate the feasibility of using existing vocatlonal and technical schools and
junior co||eges customarily servmngaxrmtg studems to serve graduates of secondawry
programs for the deaf and those deaf students who have for SOME reasens terminated
~their education prior to their successful completion of a secondary program; and
“to evaluate thESe demonstrations in such a way that the.feedback from the evaluation

could be used to maX|mnze its |mpact both as a training plan for the deaf and as a

.demonstration for the estalbllshmem of similar programs ejsewhere. The program

for the deaf at Delgado College has three distinct components: ‘

1. To develope a set of comprehensive guidelines for establishing and conducting x
an effective program for deaf students within Delgado College which can be *
“adopted by simijar colleges elsewhere. * v -

2. To establish a regional academic and vocational program for the deaf which
will provide academic and vocational education exploration, guidance and counseling,

remedial in“stru‘ctl‘ons, and personal and social adjustment#for tHose deaf students who

are in training at the trades and technical or post-secondary level at Delgado College.

3. Wo develop a systematic program of research to evaluate the effectiveness

amd increase the efficieney of Delgado JunigeLollege and TradES and Technical —

* School in providing post- secondary pr ‘Wr the dweaf and profoundly hard of

heawrlng o .

)

The ptrog‘ram as orlgmaHy planned was a five-year research and demonstration project

financed jointly by funds from the Vocational Rehabilitation Agency in Washmgnton o ,

the Office of Education’in Washington, the State Vocational Rehabilitation Agenwcy -

in Louisiana, awnd funds from Delgado College. The program was 50 structwrpd - )

that stud‘ems who qualified for admission would first,be given one semester of

evaluation and then would be placed in the training o:bj-e}:tives deemed most desitable. ~

THey would take training in both association and competition with the heé\rin‘ng ‘\4 .

students also enrolled at the college. : a -/ N °
L2 ' v

"In order to make it possible for deaf students to be competitive and to learn - . . -

concurrently with the hearing students, we plalnned a program of intensive sypportive

serwces which we felt very necessary if the deaf sfudwents were to make successful

progress through their planned educational program. Sug:h SUPPOrtive services as

the p\rofeés‘ivon‘al evaluator, the student counselor, the program counselor, the social ‘9

worker trained to work with the deaf, the psychologist, the otologist, the remedial

instructors, hoth in mathe.m.ati-cs and in language; tutors, and interpreters were , -

allgovided, Each specialist had his own' significant role to play but all were tied

together by the administrator of the Vocational Rehabilitation Services Division

and the assistant administrator who served as the director of the total project.

The counselor was privileged to be invited to serve as a consultant to the program

75 ’

82 S “ S




C ol
ALY
- “:Y
.
.
.
LAY
@ 1
B3
<
T
¢ 3 -
O
A *

o proqrram 1o prorwdre maore mtenswe services for t;us desdblllty group. Ong

1 h'elpiﬁ"g the younq deaf students with theirpersonal adjustmerit probleths

. 4
\ 4 "

and permrsslon for thrs specral servue was grarnted by Superlntendent Doqo and

Mr. Johnston.- Those of us on the team spent many Ionwg days and nIQIhtS in pumnwg

the program together and we felt that we were “well- prepdred when on October 1,1968,
©owe admltted our fnrst student body 16 this oroqram Altholgh three nr!ot prograrns

- Lid
. . had been plalnned to begnn srmultdneously Delgddo was the only one that became

operatlonal in 19@8 and.the programs at' St. Paul and Seattle did not qet their

“ prograrms under way unt.rl ,the fdll of 19(39’ ’ - .

About’ she time that we were’ qemnq the program aj Dequ@o under way, other’
°chdnges/a”ffect1n~g the counselor were Iwgrnmnr; tostake nlau It was in Januqry ot
1969 that the counselor’ sresponsrhrlmes were' chanqeo‘ to State Supnrwsor of
: Servrces for the Deaf and the Hard of Hedrlng so( that we could begrn & state-wide
y one

Lhis .

Ta addmona staff members were a35|qrned to work/wuth this proqram un
writing we now have a staff of 14 counselors se}rvrng most of the state.

. N [

i

Onewf the proo lerns which conf roﬂ%:d us'in the program at Delgado was the
seemlnwg inability of the young. graduates of the Schools for the Dedf‘to make an

arpproprra«te ad]ustmem to living in-4 metropolltan center such as Netw Orlweans
- and dorng so on a more ot less lndrependent basns T hese Students hdd come fro
rather pratected enwronments in ﬂ\elr residential schools dnd suddenly they were
faced wnh privileges and onportunmes to which they vvr're‘not accustonred m.or

PS (

were they prep:dr'ed to aocen\t‘.‘ : . _ j, » ’ o /
R . S R
Tkhe‘firrs,‘t two years gt-Delgado tound us'spending a great pertion of our “mz\jim
vigny
Tof Ihese ploblems dwevelo;)od in th(* commercial rooming houses where the deaf
.ftudents had no supervrslon and whvre they wero not able 1o cope wrth the Ilb)emes
which were rather new and strange to them.” As a result of this, the stdff egan to

"look at ways to help: the students overcome thls,,problem.

. " . | ¢ 7
( . . . . N -

" Father’ Gerard Howell who was L)rrutor Qf the (mtholm Club Tor the Deat in New
Orleans, had become very much rnv')iwd wigh the: program at De lr]r)do and: had
expressed B kevn desire’'to assist s m any way ;)osssblv F ither Hownﬁ and hrs
orgdnrzatlon owned a very Idrqe building which was only [)dl L)1y mcupred
Through specual Tunds secured throughythe State Division of Vocatuond/ Reharbmtatlon
we were able to get a very adetjuate qrant for Father Howell and with fus matchrng
funds renovated his burldlng to accommodate 20 deaf mdle Ctudemts In what mngrht

. be calied som\what of a hdlfway house. . ' . T

lt 15 a beautxfnkodrfnce The younq‘dnéf Jaalts who come 1o Delgado ‘for the first

time spend one sem mesthr living in Father b %mvell'(; estabhshment which is known

as the Dauphine Anrw There they receive room dand twa meils.. They have the

benofrt of sup?’?vrsron from Father Howell, A tutor has been assigned to his staff
-

. T, ' .
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to assist the young st’udents in the|r home work Regu!ar hours are maintained. ' /
Even though the stlidents have a great deal of freedom, this freedom is under
supervision. A1though the Dauphine Annex has been operatxbna{for only one .
year it has already provén its value. The probléms of personal adjustment whsch ’ .
) - at first were SO paramount have diminished.to the pomt where we now have time )
:‘q ) tospend in other areas. After the clients.have Spent one semester in the Dauphine
S Annex, and. upon the recommendation of the staff, we then relocate them.in
commercial establishments in New Orleansito make room for the next class of
_students entering college. =~ - ) T

-~ H

o

e

- .. e . -

. . At this writing (1971} we are now‘closnng our third year of this program at Delgado. - L e s
. We lgave already 'made significant contributions to the education and rehabiljtation
of the deaf throughout the contmental United States. To date we have students .

coming from as far as the State of Ofegon on the West Coast and from Massachusetts /

on the East Coast. We have students, from as far West as Arizona and as far East .
: y ~ -as Florida. Louisiana has contrnbuted perhaps 50 per cent Qf the sum total of the .
7 " students enrolied to date, Some 26 states have sent students to Delgado thus far. N 7/
i ) With each rrew semester of students we-are adding new states as partncnpants in ) '
' th|s program at Delgado ' ~ o T '. '

. ‘ . .. .
Y .

i

_ It is gratifying inheed to Be a part of a program which is designed to give the young'“
deaf'adult and equaI Opportunity to pursue an education in keeping with his known
capacities and mterests and in areas previously closed to hxm. -The young@;tudents L
" fresh out of the schq,ols for the deaf come.to D(agado confused, bewddex’ed often- T
_ tumes frustrated msecurev and with limited knowledge of the erld in which they )
- " live. Ih theMfirst sémester’ of evaluation they have an oppor nifyto find thémselves <
under the professnonal {eadership . of a very well-trainéd a‘ff ‘{/hen after leavmg /
. the evaIuatron program they ha\7e Ailtered throughou’ the entlre coﬂege comp)ex oy . .
- . going ihto fields heretofore‘maccessrble to the deaf in thrs part of the oou}utry /,"., .- -
' We, have had the opportumty to watch thém grow and mafare and 10 becofne . wl ] .
. ‘ independent. They have-become sueh an integral part of the De)(gado c<:/;a ex - g ) _’ ”,",
" that one student camdargned and'w was elected 2 member of tﬁ/coﬂege 3 Udent [ T .

N bOdy staff - ,‘: . - ) -' s -/;, ] . /://‘ e o ,~/ - e 7
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cheptance of the deaf by the heanng smgwhas been,ayé 9rl>atfle 5 'tor in, . VA
. , their totai adjustment to the program. When wg f%came aper 0 - LA

.
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> of 1968, the deaf were strangers amonga arge body of students ; and beog g}hey gl SN ///
were a mmorlty component of the student body they created) consrdérabi . . g./ S P
amount of attermon Ihcee years Iater the deaf have mte/mmg!ed/tﬁ' nghOut th R
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: collége complex and today are consndered the same as any othel/st eht OW{he :
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e ,’ to assu‘t the yolung students i in their home work Regulawr"hours are malnt’alned ’ . . ’ o
- . Even though the students have.a great deal of freedom, this freedlom is under ‘ , |
L sulper\nsuon Although the DaUlplhlnE Annex has been operatnbxnal fowr,only onhe ’ - |
year it has already proven its value. “The probllems of personal adjustment which o ot ‘
at first were so paramoynt have dumunlshed to the ponlnt where we now have time ) - '. l

to_spend’in other areas. “After the ¢lients have spent one semestel in‘the Dauphine _ .
Annex, and upon the recommendation of the staff, we ther (elocate them in . S el

. commercial establishments in New Orleans to make room for -the next class of 1 '

) o students entering col lege.  * ‘ _f LT N

At this writing (1971) we are now-closing our third year of this program at Pelgado. - T
"We hanva already made sugnlflcalnt conttibutions to the education and rehabilitation
of the deaf thrsughout the continental United States. To date we have students . ' .
omlng from as far as the State of Oreqon onthe West Coast and from Massachusetts — ‘
N the East Coast. We have students from as far West as Arlzona anld as far East . L, / l
L " as Florlda Louisiaha has contributed perhaps 50 per ¢cent of the sum total of “the , " ‘
' " - studerrts enrolled to date *Some 26 states have sent studenfs to Delgado thus far. A, / ’ s

l ' With each new semester of students we are adrdlnlg nlew states as participantsin . o

this progra»m at Delrgad<o . : ' s

» . x
‘ : . ’ , - b‘\?," -

~ - . ©
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[tis glratlfylng |ndeed 1o be a part of a progralm whlch IS desngned to give the young o !
deaf+adult and equal opportunity'te pursue an education in keeping with hls known . o ‘
l' ' calpac1tles and interests and in areas breVIously closed to him. .The young students )
- , fresh out of the sehools for the deaf come. to Delgado confused, bewildered, often-
«} . times frustrated, lnsecurre aund with'limited kno:vledtge of the wgrld in which they

slive.” In the first semester of evaluation they have an opportunity to find themselves *

unldler the professional leadership of a very well-trained stafff Then, after lleavmg

the evaluatlon plogram they havefiltered throu ghout the entire’ college complrex : \
going into flelds heretofore inaccessible to the deaf in thus part of the country. . s |
+ ‘ . We have had the opportunuty to watch them grow and mature and t& become ) . T
independent. They have becoma'such an integral part of the Delgado complex ,

that one student campaigned and. was elected Ja member of the col legej'stul‘drent . ' ) BN
body staff. ) . e Ts L

R T
%eptance of the dleaf by the heaurlng students has been a remarkalble factor ln

T their total adlustment to the program. When we first becgn e operational-in October _ '
of 1968 the deaf were strangers among a large body ofgtudents and because they . .
were a mlnorlty component of the studlent body they created a considerable. ' : |
ambunt of attention. Three yeanr?later the dea¥ have intermingled throughout the
: college complex and today are considered the same as any other'student on thle ’ ' |
l . campus. . . S

| S : - T : o

’ - The key to the success of the students’ achievements 1\ this hearing college has

been the role of the interpreter. Wherever 4 deaf student is involved.in a lecture ' 3 ‘
- . = \ - ‘ : "

| ) l : .
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. Class he is provided with a professional interpwreter as-well as a note taker. 4n the’
. .‘ ‘beginning we had some problems of adjustment in the classes, as the*presence of
an interpreter tended to distract the attention of the h\ea\rmg students. After three
years, however, the interpreter is no more an addity in'the’classroom than any one
else and complete acceptance has been achieved by all parties concerned.

L . Another interesting fac, Jor of this demonstration program has been the effect it~

| : . “has had upon openhing {igmmew avenues of learning and new experiences to a compiex

0 ., society for our young-de At adults. Caming to s from a rather protective and very
. 'sma'i’i segment of souety they oftentimes have a distorted view and an ill-defined
goal in tife. Itis fascmauhg to watch them in the first semester as they come in
contact with new and exciting programs heretofere unknown to them. So many
have indicated initially a choice of an objective based upon experiences in their

| o - c reqsidehti_al schools. As they Ieaveﬂthwe orientation program, very few retain the same
« ndicated objective oncg they have found durihg‘the o’r-ientat.ion program the basie. ' g -
‘ Ob](_(‘tlv(‘ that was )est suited to their needs. Thgn to watch them as they merge,
nto the ‘campus proper and becorne involyed in so mawny diversified awCIIVIIIwES

s one of the most gratifying accomipljshments that the pro‘g~ram agm its staff

has made. ) ’ A '

-

Even though our program is only three years in operation we have made sigwnifixc@fnt
contributiony to the education of the deaf, Wlthout a doubt we have proven that .
qualified deaf people properly motivated and W|1h axdwequate supportive services ) ot
o can make & success of their post-secondary educational prggrams in institutions
i designed primarily for hearing students. We have broadened the horizon of many
/. o ~ young deaf adults to*date and this is on ly the beginning, As we becqgme more
Q\\ experienced in the d‘éve!opment of the program and as we do more research we
TN Wil enlerge the areas in which the deaf can function. Thisin turn will have its
effect upon the total deaf population because from thi§ group of successful achievers
‘ will c(orhe thpe and jnspiration for those who are to come later:.
! Another unique program was started at Delgado some time later. This was a
1 program in orthotics and prosthetics. This was a demonstration program with a
| national image. We were fortunate rn being permitted to participate in the developmént
- of this program and three of the first students in this pioneer prog‘ranm were graduates
of the School for the Deaf. These young deaf adults took this course in orthotics .
, and.prosthetics and graduated in the first class having had employment already
~» waiting for them before they were certified. The field of orthotics and prosthetics
"in this part of the nation had not been open to the deaf but thro-fJ;gwh this demonstration
X Ny p‘roject we have proven to the deaf community that young deaf males, when properly
. t:j trained, can be successfully placed alongside their hearing co- workers The revarts ) P
; L . to date of thewr success in employment have made us very gwrateful for havmg been
a part of this new innovatioh in providing training and employn.ment for the’ deaf.

B
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For many reasons, pér‘sons pOssessing a severe commumication disorder involved
witfi’speech, hearing, deafness, or a combination of these have been denied deserving
services by fany State Vocational Rehabilitatioh Agencies, The late Seid Hendrix,
state Director of Vqcational Rehabilitation, and the late Spencer Phillips, Superintendent
of the School for the Deaf, were perhaps ahead of their times when they made it
possible for the cou nselor to be assigned in January of 1943 to plan a program for

. the deaf and the hearing impa ired in Louisiana. For many years we struggled along
with only one individual assigned to carry this special case load for the entire state.

; ~ This was an almost impossible task but we accepted the challenge and gave it the

" best we had. Never did we cease to take advantage of a situation where we could

sell the needs of services for this wonderful grou?p of people but oftentimes it

. see'fr‘n‘ed as though our pleas‘were falling on deaf ears. One can never assess the

| ' true value of h.js‘effort's 1o promote a worthwhile program for even at a time when it

o seems almost impossible to achieve, success will come your way.

| v Lot \ |

. ' From 1943 until 1967 the counselor worked tirelessly and with a great deal of

! 'enthus' s in the dfevelopment of the prograrm throtighout. the state, He solicited

- and won the cooperatlon of many devoted ahd courageous counselors over the

" state. We realized very shortly that we had to develop a team approach to thns

problem because it was a gwreéter respolnsxblllty than one person could possibly

assumq As the counselor would ‘work in one partlcular section of the state he would
do so with the assistancg/and coopera‘tlon of a pa»rtlcular co-worker. The co-worker

| was a’ specialist in the area of employment opportuumues in his territory; whereas

this counselor provided the technical knowledge of the deaf and the factual infor-

matlon about a particular client. -Together we would form'a team and would present
opur'case fo local employers in an effort to develop placement of a quahfled deaf

V1 this chosen locality. As we look back over the years we can d;o so with a

‘gre&t deal of pride because we achieved so much where one working alone could

have done so little. ’
L a8
When. 1t came time to decide How these statistics would be handled the counsglor
‘ . would invariably insist that the case be left in the case load of the local counselor ’
serving that area. |t was he who was known prnmalrlly to the local employers
@‘ The stranger whoHad come into town would soon be forgotten but the local resident
‘ i rep‘resentm‘g the Department of Education would’be there tOMOrrow. Thxe‘refore
_ . by mutual agreement the counselor serving the deaf would help in the developrnent
i of a plawcemer?% provcde the necessary supportive.services, remain with the client
for as long as was necessary in his adjustment to his job, and then gtradhrally fade
away leaving the local counselor to make the follow-up a|nd to close the. case
| ‘ statistically in his case load.

When one follews such a philospphy of dctivity he can encourage and will secure
1 the help of a lot (}f\p\ople in the services ‘of the deaf. The counselor had no worry of

meeting the minimum stat|st|cal reqmrements for case load mdnawgemom because
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t'h;s wads never a problem to him. WHen he could go into a particular locality -
and- werk hand in hand with another counselor on behalf of a deaf person and leave
the counselor to receive the credit within the locality, then this was his way of_ '
forming a team to serve many deaf persons who otherwise would never have been
. © assisted. ‘ S \
Some indication as to how successful this program has been can be shown by a’
comparnison of what we in Louisiana dccompllslwd in fiscal 1970 71 as compared to
! ‘ the averages it the United States. These statistics were prowd@d this writer by
' the statistician in our department and are most revealing when we cons‘}-d‘er\thdt
in fiscal 1970-71, 1n th€ area of the hearing impaired, the speech impaired, and
the deaf, 23.9 p\ef} cent of all of the closures submitted in Louisiana came from these
three disability groups as'compared to 6.3 per cent on the national average. A
colmpardtive chart showing this production is listed as follows:

Louisiana United States

Speech Impairment 1.4 , 09
189 3.0
Deaf : 3.6- : 2.4
- | 239 6.3

8

Hard of Hearing

\ What we have just demonstrated is positive proof of what can be a‘ccdm‘plishwed
for clients with communication disorders if one is willing to put forth the effort

. and develop a spirit.of cooperativeness with his fellowmen. | thviwnk that perhaps

the most significant factor of all is when it came to the matter of credit. We qave

| © the credit where it duly belongs and that was in the case load of the local counselor
In the area being served. By giving him proper commendation for the role he

| _ played and by seeing to it that due recognition was awaquwed him for his SpIirit

v of willingness, then we were able to develop a team that produced the desired

12

results.
| , : ) . . o
. ) To have achieved a degree of productivity on a state-widg¢ basis such as was identified
i the foregoing chart is one of the most sighificant contfibutions that we have made ,
‘ in the 30 years that we have been working in this prograrh. It was done by no \
1
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one single individual.
with 14 specialized workérs and many experienced gener
together for the good ef our deaf and hearing |mwpanred C

We hit our peak when we finally aghieved the size of aﬂsu

al counselors all worki Hfg
ients. We couId never '

have arlneved this goal without such spirit of cooperauorr _on the part of all ' .

concerned. ’ N

In connection with Delgado College we have developed a

s

seCondary supportive -

service for the deaf and hearing impaiwed which, aithough in its infancy, s showing

BRENES . . A ]

quite a promise of providing a necessary service to a large segment of the deaf
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population. |t isregrettable that in our state we have a large deaf population whose

achievement level has been such that they were not qualified to enroll in the research
and demonstration project at Delgado nor were they able to qualify for Gallaudet
or the National Technical Institute for the Deaf. Many years ago we developed at
Delgado College a Vo“cativon‘al Rehabilitation Diagnostic and Evaluation Program

- for the Multiply Disabled. However, for lack of training and experience the deaf

were hardly ever involved in any of these services.

Aszwe developed the research and demonstration program for the deaf at Delgado
durtng-the past three years we saw a transition taking place among the members

. : of the staff and the general Vocational Rehabilitation facility. They indicated a
keen interest in the innovative programs being initiated in the program for the
deaf. Some of the staff members expwre'ssed a desire to learn total communication.

‘ It was nothing unusual to see a staff member practising finger spelling with a . o

deaf student. Out of this basic interest to serve qur handicapped population )

| developed an opportunity to bring our multiply handicapped deaf, our academically’

' retarded, and our low achieving deaf people into the general Vocational Rehabtlitation ‘ .

Program and to offer them the same opporturfities for basic diagnostic and evaluation ) " B

services. Before this could be done we developed a class in commun ication skills ’

and not a single staff member failed to participate in this.communications class. .

'Professional interpreters for the deaf volunteered their services. Even Dr. Marvin Thames, :

President of Delgado College, became so interested in the program that he too

‘ joined the class and met as many sessions as possible. ' .

| |

Once the staff had achieved a degree of proficiency in communications we began

a selective enrollment of clients into the regular Vocational Rehabilitation Program.
L To date we have served an increasing number of clients. Although we have not
’ reached the degree of excellence which we know is necessary, we are at least !
making progress. The deaf are awarded the same privileges as all other students
‘ : at the Vocational Rehabilitation Center. Several of the de;;\have made sufficient
progress that they have been able to meet the requirements kor admission to the
Research and Demonstration Progwram for the Deaf at Delgado. l} Iairge number have

: qualified for the trades and technical course taught by the collweﬁe After completing

their evaluation, a large number have refurned home and have found their role in

the community. These accompllshments would not have been possible without .
. the team approach serving the deaf which has been demonstrated at Delgado College’

A more recent development has been a special program initiated by our cou nselor
| for the deaf wdr.kmwg in the Lafa‘yette area. The Director of the Computer Program
Department at the Univergity of Southwest Louisiana became interested in the
deaf and learned to coms funicate very adequately with them. Realizing that .
there was a need for t}aining facilities for the deaf in the area of computer pwro-
lgrammlng, he contacted our local counselor and from this contact has come a’
progwram which shows great promise in offerlng services for qualified deaf people

81 : \ :
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This program 1s currently providing services for-only a small number of deaf persons,
but with the technical knowledge of the director and his ability to communicate,
together with the drivirig influence of a dedicated counselor in his area, we can \
! * -only assume that from this program should come some very successfully trained

»

imdividuals.

% 1
Nooom e . . - A
“Wher the years and in the absence of accessible post-secondary training facilities

we had to develop our own trarming areas for the deaf centered around the idea
of on the job training and placement. As we look back over this ;;h'ase of our
experience we can recall- some of the most exciting and interes'ting encounter
that one could ever anticipate. We would first determine the skilts and the capacities
of the deaf individual. .Then, we would attempt to develop training and/or : e
placement opportunities where these skills and ca\p,a,mtles could be more advantageously"’ i
utthized. As we developed this program Quer e state, we found the busmes&«WOerd .
to be both hard and yet very concefn
(\ Perhaps the rejection came a§~@ result of O‘UI-__efaHUFE to sell the program in a more
s positive manner. We yesNappy to note, h‘(:)w'ever, that the successes far out:
wetghed the rejéctiens. ‘

)

Over the years 1t has been our privilege to develop p'Ia:CEm\ents for the deaf in many -
hundreds of business establishments throughout the state and in equally as many
ve been welcomed by mdwnagemwent with

. . difierent types of occupdtlorjs._ ‘We

® open arms because we d- ristrated to them that we were selling a very ‘reliable

product and this was “what management was looking to find. We can also recall

i some rather fascinating experiences as we have WW way throuqlhout the
state selhing and promoting tlw idea of HiFing the deaf because they make good -

ng)luywvf

| Today, with the development of the more sophisticated training facilities, we do
| not have to pursue this method of placement. Today we are able to give the deaf

} o more desirable training background which in turn enables us to guide them toward

L a more desirable level of occupatjonal skills. This-is progress in its finest form.

X - Very shortly we will have completed 30 wonderful years in serving the deaf in our_ ‘
| state. It seems but yesterday that we were assigned to work with this strange and
unknown group of people. So much has happe‘nwea that 1t is impossible to recall. |
| As we come to the close of this 30-year span we can do so with a sense of satis- . ’ o ‘
i . faction. We have made tﬁista‘ke's by the hundreds. They were made in ignorance
3 and without proper preparation. However, out of these mistakes we have learned

LY

a great cdeal,- From this 30-year period we have been fortunate to be in a po'é‘itiloln , .
| . . to touch the lives of a lot of wonderful deaf people. We have had the é:ood fortune . »
of having good leadership in the Departmve‘ntAof Education. Seldom has any one . , - ‘
, ‘ been sqg lucky as to be permitted to work so EIO‘sely wlth the School fofr the Deaf . ~
‘ and yet not be « member of the staff. To be privileged to'Develop a program at L

? e
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Delgado College as a part gf t‘hat team was truly a dream come true. We feel that
in this 30-year period we have made a small contribution to the deaf in our state.
We hope that what we have ddne and the way that we did it has been accepted
by those for whom it was intended in the same manner as we gave it.
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THIRTY WONDERFUL YEARS
’ Chapter VI

The Lighter Side of the Job

Serving the deaf for 30 years has been a jprivilwe! e rearely enjoyed by many people.

The story of my carcer in serving the deaf has :iforded me many diversified experiences.
Naturally, when one deals with large numbers o?\ humdn beings there will be many
varied experiences which will make the job both\‘challwenginng and eventful. My job

has been no different in this respect from that of\\@ny other coU;nse‘I‘o:r who has

served his clients. There l)ave been moments of joy and moments of sadness.

There have been crises piling upon crises.: Inte‘rmi,ri\gl‘ed among all of these experiences
; has been a constant flow of fiumor. It s our intent in this last segment.of our story
to relate some of the more humorous instances which will show not only that your

job can be funny but that the deat have a great sense of humor themselves,

When | was being considered for the job as counsclor for the deaf there was some
_questibﬁ&‘as to whether or not | would be accepted for the job. 1n order to find
out whether or not the deaf would accept me into their innermost circles a plan
was devised by the Superintendent of the school for the Deaf to put me to the

acid test.

A social had been scheduled one Saturday evening it the school and the young

people were to have the benefitof a very good orchestra to play for the dance. \
| was invited by the superintendent to attend the party.and to mingle with the

| ) young people who probably were to become my future clients. Realizing that

' I knew nothing of the language of the deaf | was instructed on how | was to mvnte L ‘
‘ " a young lady to dance with me. I was told that should | see a young lady with WhOw

1 ) I would like to dance | was to approach her bow politely and then if she @ccepted ‘ o ‘
the invitation ShP +Hiad been mstruuvd to bow which would signify that she accepted

the mvnd\lon I was told that all of the studoms were so-instructed since they under- -

stood ! could not communicate with them., : ' ‘

With this in Mind | waited for a period when | discovered al attra‘c}j»\‘/e young lady 1
sitting alone on the far side of the auditorium. | apprached the young lady and

= followu{g my instructions bowed politely and to my pleasure | received a bow in . !
return. The music started and we svere off to our first dance toge'th'er. After the
band ha’d complmé‘d its first number we stood silently facing each other not knowing
what to do. Since | was 4 young murrmd person | felt it improper to hold the lady’s .
hand and so there we stood. Finally, thv band started again.at which time | repeated
my performance oﬁbpwmg and the young lady returned the gesture in {ike manner.s |
This routine went %Gr somn hour and a half. Not knowing what was in her mind , ‘ |

3 B * 1
i

-

] : ,
‘




&

PAruntext provided oy eric [

very clear voice siad, "‘Sorry, buddy, but this is my date.

“ for the week. The new employer was not so gracious and so the client’s chetk -

1 was becoming convinced that things were not goiry too well but | had not the
Igast idea how to change it. Finally, we were in the midst of another dance when
a young man came rushing across the floor, tapped me on the shoulder and in a
" As | released the young
lady | backed off and this is what | heard. The young man told the young lady,
"Darling, | apologize. Everything happened to me that could. First, | had a flat,
Then | ran out of gas. Finally, 1 got caught behind a mile long freight train. |

am sorry that it happened this way.”” The young lady wiped her face from frustration

and looking at the young man made this comment, ""You don’t know how happy
I'am to see you. | have been dancing with tlus dummy for nearly two hours and ‘
b am dern near dead.” This experience was somewhat embarrassing at the time but’

as | look back in retraspect it was indeed a humorous situation. Not every

counselor for the deaf can start his career by being tagged a dummy the very

first day.

Not ma\ny\months passed after | entered into my job that | came in contact with
andther situation which at first was most serious but later turned out to be quite
humarous and from which | [84rned a real lesson. We had a large factory in our
city where some 19 deaf people were em\ployed This factory burned one Sunday
and Monday morning my offlce was i Iled wnth deaf people looking foremploy-
meQt. | was succes§fuldin fmdmg empIOVment for, all but dne |n a rEasonabl‘e period
of time, Tlns particuldr person had a very”llmlted capacity to communlwoate ¢

Begin new af the job my limitations were even more severe than hls Betwaen the

two of us wk had it pretty tough trying to convey ideas to one another. Finally, *® o
after a seémin‘gly long period of time | placed my client wiwth a company and both

of us were so_grateful. Af’_rh'is particular time the prevailing wage was $1.00 an .
hour for 40 hours a week’, My client’s former employer had paid his deductions

himself since hé felt'sorry for the client and, therefore, his tale-home pay was $40

was $35.40 after deductions. Because'my chient was limited in his capacity to

handle the written Iangua:géi e was not able to understand why his checks were

different since he workge same number of hours for the same pay.

One day he was in myroffice bitterly complgining about his job. H‘eyvaas so gratefu?, B
however, that | had gotten him a job that he wqwnted to give me something as a ‘

 reward for being of some assistance to him. It had always been my policy never

I

to accept-gifts from my clients and so | tried to'explajn to him as best | could that

it was impo'ss‘ible for me to accept a gift. He would not listen to me and insisted =~ -
that | let him do sofﬁethinq for me. In desperation | told him the following: '

"I cannot accept a gift ifrom you because | am paid to work for you. Thisiswhy -

it is impossible f(;r me to accept your gift.” He seemingly wle‘nt'alrong W‘ith-my ,
explanation but then afte‘r_lwea'ving_my office the roof fell in. When he got hxd:mle

and was telling his wife he told her that | got paid for getting him a job.. It did (R
. v : \ |
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not take him long through normal deduction to come up with the idea’that his
employer was taking the $4:65 a week out of his salary and giving it to me for

finding him a job. Once he had co»n}e to this conclusion his anger mounted rapidly.

Not long thereafter one of myx@sc associates who is deaf and is a teacher at-the
school came into my office to explain that | was in trouble. | asked him why and
his staterment was that the deaf w‘er‘é up in arms because they had just learned that
the companies were taking their money and giving it to me each week to work
with th‘c deaf. Nothing could be further from the truth and | explained it to the
teacher. | finally found out from him what the source of information was and

we traced 1t back to my comment of the deaf client.

Limmediately left my office and went to the company where my client was
employed. | got him together with the teacher and we went to thegyfiin‘an-ce office
wheré we had the company's personnel officer to pull his file and to show him

where the deductions were and how they were credited to his account. To my

utter surprise the teacher was equally as confused as my client. The teacher ex-
plained it {o the client and it seemed as though all of us were amazed at the expression
on his face. No one had ever made either one of them aware of the meaning of

the various deductions from their-pay checks. ‘We then found out that this problem
was common throughout the city among the deaf. We called a meeting of the

local association and explained ali of the proced<ure of various deductions. To

‘this day we have no idea how many deaf people went home that night relieved
+ pecause after a long period of time they had found out why their chécks never
‘balanced with the time worked. One thing | learned from this experience and that

was never to tell a deaf person that | got paid for working for him. The humor of

: Iu' whole event was in the eventual outcome. When any one who knew me well

started talking about Social Security they would make the sign S. S. and then

‘spell out ''Seal’s salary’’

p .
One of my friends who was deaf came into the-office one morning. He was quite

angry. He was employed at the School for the Deaf in the maintenance department.

" He always had trouble with his money and seemed always to be in need. That

morning he had qbrw by the superintendent’s officp and asked to make a personal
loan from the supenntendxent in the amount of $500 The superintendent was a
real gentleman with a great heart. He would often let deserving deaf people have
money without intefest. He knew this person, however, and before he considered
the request seriously he asked the deaf person what he intended on using the
money for. the deaf person hecame quite angry and without any further action’
got up and stérmed out of the office and came to see me. He dwemand'ed that |
calt the supe‘rmtmdem and tell him how upset he was. On further inquiry | got
this etxplanatlon He said that he never would attempt to tell the superintendent
what to do with his monoy and, therefore, the supermtendxentgwd no right to tell
the deaf man what he wanted to do with his money. It was his réasoning that

I
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- once he horrowed the money from the superintendent that it|was none of the
superintendent’s business as to what happened to.that money since it now belonged
to the client. Needless to say, | dialed a wrong number when | pretended to call
the superintendent on the phone. The client left my office sa tisfied that he had
unloaded his anger to the superintendent but | can assure you thatit was some )
time@:(i)re | ever had the courage to tell the superintendent what had happenéd.
| don't think we néed to mention that there was no financial fransaction that day |

in the supermtendwent S offlce ‘ .
! «: ‘I

~ My wife was a teacher at the schiool as well as the librarian, One of her assignments -

was that of teaching a group of slow learners. She was having a terrific time trying

to teach them g little bit about early American history. She h’i_ad used almost every ~ s

means at her command in explaining about the Pligrims and theﬁ arrival “i"rm\his
! country. Finally, she thought of an idea to make the story a little more interesting.

She mentioned to the children that when the Pilgrims came over they brought .

with them many things from the old country. One of the things they brought

were some young pigs. She then told the children that the Pilgrims turned the pi\gs

loose in the woods so they would multiply. One little girl in a very eager manner |

jumped up and in an excited way said, "'Mrs. Seal, smart pigs, they know arithmetic,”

The little girl who t(.)l‘d this story is now a grown you ng lady and is doing a good, job.

. “ # : p

* * We had one former student whom we had placed in employment in our city.
He worked in a tocal business establishment. He would drive around town in a
pickup truck with a large German police dog chained in the back of the truck.

This dog was his protection and people who knew my deaf client kept their distance
from this boy and his dog. One day as | wasabout to enter a neighborhood store 1
my chient drove up in his truck with the dog in the back. As the client got out
of the truck he turned to the dog whio was barking very viciously and made the sign
to the dog for him to stay in the truck and that he would return in a little while.
. The dog immediately quit his barking and remained in the truck until the client ’ ‘
) _ returned. 1 guess we fnight assume from this story that if one uses total communication
you can convey an fdea even to a dog. .

Once | had a phém‘ call in my office which came from a local employer He was

quite excited and very angry. The employer had four young deaf ladies working in
" his establishment and all of them belonged to a basketball club. They were going

to have a tournament in an adjacent city and wanted to attend but they did not

quite know how to ask for time off. They solved tHe problem by writing a note

to the employer which was as follows: “"We will be sick next Wednesday. " This

note was signed by all four employees. | am not sure how we worked this-one out

but it has been a story of pleasure to think about as time has gone by. !
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s We have had a lot to do 1in our 30 years. Some of it has bheen hard but all of it has
been interesting and heartwarming. ‘It all goes to show that even though we are
b‘urdwe‘n‘ed‘ ith heavy labors at times if only we would look arotind us we could find
something about our job that would make us laugh. ) 1 E
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